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2. New
Knowledge
and Innovation
Goals,
Updates and
opportunities
Judy
Dillworth,
PhD, RN,
NEA-BC,
CCRN-K,
FCCM

Review of Charter

Nursing Strategic Plan.

Look on Nursing
Website to review

Will add CITI
training as
responsibility
for research
Discussion
about working
together as a
team to do
research and
share ideas.
Will add
collaboration
with Northwell
institute for
Nursing to
Charter

5 Pillars of
care. Look
under service
to get
guidelines
Increase
Research for
2021 to 8 IRB
approved
studies

Cherry Fuentes
will share
Dashboards at
Quality and
Safety council
as well as ours.

Myrta
Rabinowit
Northwell
Tnstitute for

¢ One of our Goals is to be
champions of projects and
assist with research direction.

Collaborate to disseminate
knowledge!

Goals=3 P’s ..Poster presentation

Publication
Podium
presentation
Submit Abstracts

Kathy Calabro will look into
NDQI survey to see how Nurses
feel about the Culture of Safety.
Possible EBP or PI to come from
it. Healthy work environment.
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3.
Organizational
development
updates
presented by
Cherry
Fuentes MS,
RN-BC

Organizational
Development list of
classes sent to all
employees and listed
on Nursing Website.

EBP Fellowship at
Northwell

Pad's in Motion for
education and TV
watching

Please remind
your
colleagues to
sign up early
classes are
filling.

Doreen
Gallagher
represents
Phelps.

Doreen
Gallagher will
also teach EBP
workshop with
Cherry Fuentes

Discussion of
issues using
the Pad's in
Motion.

Need
expressed to
re-educate staff
in use
Possible EBP
or Pl on
effectiveness

Register on I-learn
Look in Nursing News-Hot
Topics

February 19th poster sessions
for research committee. Date
may change.

January Nursing retreat
moved to March 26th 2021.
Details to follow

Cherry will put in Nursing
News how to use and updates
on improvements. Getting
longer cords

Will check with Patient
Education Committee.
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4. New
Knowledge
council reports
on Research
and EBP's

5North and 2 North -- Jade
Santiago and Miska
Quite at Night still going on
5N confusion and use of
restraints ,using tele sitters,
getting to know me clouds

2Center-- Tiffany Barrett

OR--Ahmed Fareeda

Maternal Child Health--Daniel
Rush

Nicer study on

hold due to
Covid.

Nurse
residency
program will
do Lit review

Video
monitoring
Need clinical
nurse's input

Very busy with
patient care
will start time
out specimens
audits

Quicker and
safer

Action plan
after pressure
injury study

Continue with
the QBL study.
Starting with
Champions on
night and day
shift to at
compliance.

»  Continue with plans
* 5N all covid patients
* 2N no covid patients

comes down to fatigue in
rounding

goal is to stream line
procedures using technology
to do it.

Will contact OR educator
Kelly Kissane about action
plan.

Triton suction machine will
be started as a trial....soon

Post partum staff will be
involved
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3 North Ashley Sanda-- Getting
to know me clouds.

Infusion/Oncology- Irma
Tertulien, Neethu Gopinadh

Behavioral Health-- Doreen
Rutigliano, Doreen Gallagher

Looking into
use with covid
isolation
patients as
well as those
with dementia

Plan on re-
visiting patient
wait time.
Using HUC's
for check in
time and
ordersina
timely fashion.
Poster
presentation
onlv
extravasation
in 2021

1 South will
work on roll
out of
aromatherapy
to decrease
anxiety and
increase sleep.

Can be helpful on patients on
all units of the hospital.

Will be used for COC and
Magnet







