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1. FALLS WITH INJURIES 

 Inpatient: 

☒ Majority of the units outperform the benchmark (all hospitals mean) the majority of the 
time.5/8   

Opportunity:  

Unit Action Plan Scenario’s 

5 South 

 

3rd q  
• Adoption of  the Northwell Fall 

Policy  
• In-house training from AvaSure to 

optimize the telesitter program 
Ongoing 
- Increase utilization of Telesitter 

Program when appropriate. 
- Enhanced supervision 
- Hourly rounding 
- Early interventions  
- Pt. education  

Will need to 
wait 4 quarters 
before we can 
potentially 
meet the 
magnet 
requirement.  

2 
Center 

 

3rd q  
• Adoption of  the Northwell Fall 

Policy  
• In-house training from AvaSure to 

optimize the telesitter program 
• Installing brackets for telesitter 

monitors 
Ongoing: 
- Hourly rounding 
- Pt. education 

Will need to 
wait 2 quarters 
before we can 
potentially 
meet the 
magnet 
requirement. 

1 South 4th q 
• Install telesitter ceiling camera 
• Adopt Northwell Fall Policy 

Ongoing: 
- Root Cause Analysis (RCAa)  for each 

fall 
- Pharmacy adding precautions on 

some meds. 
- Replacement of day room chairs 
- Footwear checks added to vital signs 

board. 
- Collaboration bt. Psychiatry and 

medicine 

Will need to 
wait 2 quarters 
before we can 
potentially 
meet the 
magnet 
requirement. 
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Inpatient Units that meet the Magnet requirement:  

• ICU, 5 North, 4 South, 3 North, and 2 South  

Will add 2 North to counts when we have 8 quarters.  

3 North was closed in 3rd Q 2021 so No Data. 

 

 Ambulatory:  

☒ Majority of the units outperform the benchmark (all hospitals mean) the majority of the 
time. 10/10 

 

2. HOSPITAL ACQUIRED PRESSURE INJURIES STAGE 2 AND ABOVE  

☒ Majority of the units outperform the benchmark (all hospitals mean) the majority of the 
time. 5/5 

ICU at risk with 5/8 quarters currently outperforming  

3. CENTRAL LINE BLOOD STREAM INFECTIONS 

☒ Majority of the units outperform the benchmark (all hospitals mean) the majority of the 
time. 5/5  

4. CATHETER ASSOCIATED URINARY TRACT INFECTIONS  

☒ Majority of the units outperform the benchmark (all hospitals mean) the majority of the 
time. 4/5 

 

Opportunity:  

Unit Action Plan Scenario’s 

ICU 

(2q/3q 

rate=0) 

- Daily assessment of need for the line.  
- Back to Basics  
- RCAs 
- Interdisciplinary collaboration - with 

infection control and physicians.  

Will need to 
wait 2 quarters 
before we can 
potentially 
meet the 
magnet 
requirement.  

5. PERIOPERATIVE PATIENT BURNS  

☒ Majority of the units outperform the benchmark (all hospitals mean) the majority of the 
time. 3/3 
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Falls with Injuries  
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Ambulatory Falls with Injury  
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HAPI Stage 2 and above 
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CAUTI 
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AMBULATORY - PATIENT BURNS 
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