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Roundtable
Patient Falls
Discussion

*Ann Moss: -Does the level of staffing
influence the fall risk?

-Majority of pt falls are
within the first 3 days of the hospital
stay

*T-Charts: 1 way to see a process, is
it stable & predictable
—How long can we go without a fall?

* Units having difficulty with new fall
assessment tool

-Data shows the majority of falls
do occur earlier in the pt stay.
-units are assessing and
documenting fall risk within 24
hours

*What influences the intervals?
—pt census

—staffing levels

—medication

—pt acuity

—what else?

*Debriefs

—need to include staffing levels
—are tech staffing levels
included in the report

sLack of visitors also
contributing to increase falls
*What else was going on at the
time in the unit: staffing might
be great, but maybe everyone
was involved in a code

* Need to incorporate tool into
post-fall huddle

*What is different in new
assessment?

—impulsivity

—numerical score/Hendricks
*Feeling amongst staff is that the
new tool is vague, not as clear-
cut

*Average days between falls
is 3.7

*Looking at the number of
days from 1 fall to the next.
*a strong peak indicates a
long period of time between
each fall

*Look at what was happening
to cause both high and low
peaks

sthe ED had a very high peak
with 120 days between falls
*is there a time of day falls
more frequent?

*Fill out Post-Fall huddle
tool! (supplemental to the
electronic system)

*Choices are:

1).Fall precaution

2). Fall precaution with
possible harm

*Will encourage educators to
reach out to staff about
questions/concerns with new
assessment

sthe new Fall Policy was put
into effect July22nd
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* Another new fall tool will
be starting in later in the
year; “Six Clicks”

DISCO Reflex
Orders: derived
from Lean Event

Bundling orders together with goal of
saving time (will no need to call MD:

Ultimate goal is to decrease length of
stay

-KVO with normal saline
(morphine & dilaudid drips)
-CHG bathing orders

-BP med guidance with
dialysis orders

-daily weight orders for loop
diuretics and chemo orders
(weight range was increased
from 1-300 to 1-500)
-Currently working on
contrast for CT orders
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HAPI Report

July: 1 HAPI from to tight ace wrap;
surgeon had ordered do not touch
dressing

August: 1 ICU pt who had been
admitted in July; refused turning by
nurses

-resulted in un-stageable heel Pl

-1/3 of all HAPI'’s are
medical device related:
TEDS, ACE Wraps too tight
(surgeon wanting to do the 1"
dressing change)

-PICO questions: will
application of padding under
ace wraps prevent PI’s;
residents to explore
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