
Meeting Name: New Knowledge and Innovation  

Council/Meeting 
Minutes 

 
 
 
 
 

Please check off all components and  
indicators that relate to each topic being discussed. 

Location Atrium/Virtual  
Date: September 15, 2021  
Time: 9am-11am  
Conducted By: Judy Kennedy BSN,RNC  

Topic/ Facilitator Discussion Staff Input & Feedback Action Magnet 
Components 

Strategic Plan 
Indicator 

1.Introduction 
 
 

 
 
Review of minutes 

Judy Kennedy 
BSN,RNC 

Introduction of 
any new 
members or 
guests.   

 
Minutes 
reviewed. 
Minute 
recorder 
assigned 

 
Nursing 
Website 

Virtual introductions 
done. 
 

 
 

  

 
 
 

Check website for dates 
and schedule 
REMEMBER if enrolled 
in viral conference you 
must be on camera to get 
credit. 

Welcome to all 
members. 
 

 
 
July Minutes accepted.  

 
 
 

Everyone is 
encouraged to speak 
and share ideas. 

Transformational            
Leadership 

 

Structural 
Empowerment 

 

Exemplary 
Professional Practice 

 

New Knowledge, 
Innovations and 
Improvements 

People 
 

Patient 
Experience 

 

Quality 
 

Financial 
Performance 

 

Operations 

2. New Knowledge and 
Innovation  
 
 
 
Judy Dillworth, PhD, RN, 

NEA-BC, CCRN-K, FCCM 

 

Three Abstracts 
have been 
submitted for the 
27th Annual 
Nursing Research 
and EBP 
conference on 
November 4&5 
 
 
 
 

Congratulations to Neethu 
Gopinadh. Infusion center. 
They submitted a poster on 
the Extravasation Protocol. 
Doreen Gallagher and nurses 
from Behavioral Health 
submitted the DASA  
Catalina Chistol submitted 
abstract on : 
Depression screening tool. 
This was developed by the 
last group of Nurse Residents. 

Conferences help us gain 
New Knowledge 
 

 

 
 
Great work. Looking 
forward to hearing more  
at the next meeting. 
Good luck to all 
submitters.  

 
  Transformational            
Leadership 
 

  Structural Empowerment 
 

 Exemplary Professional 
Practice 
 

  New Knowledge, 
Innovations and 
Improvements 

  People 
 

  Patient 
     Experience 
 

  Quality 
 

  Financial 
     Performance 
 

  Operations 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

NICER-P Study 
 
 
 
 
 
 
 
 
Healthy Work 
Environment 
Challenge: OR – 
Go clear award. 
 
Ria Sampson RN 
BSN  gave a follow 
up on her EBP for 
ICU/5 South 
comparing      pain 
evaluation tools for 
non-verbal patients. 
CPOT vs BPS 
 
 

PI Candice Johnson has told 
us that it’s been challenging 
due to COVID restrictions. 

 
Judy Dillworth amended the 
IRB to add interviews.  
Nicer-P: 7 participants were 
interviewed 

 
The OR staff presentation of 
GO CLEAR was fantastic! 
 

 
 
Critical Care Pain 
Observation tool= CPOT. 
Northwell pain policy uses 
CPOT. Systematic review 
done with new articles 
including 2020&2021 
 
 
 
Discussion about the ICU 
fellowship and OR fellowship 
program. Possible 
longitudinal study on these 
fellowships and how they 
have flourished. 

 
 
 
 
Judy Dillworth will 
analyze the data. Hope to 
complete by the end of 
this year. 
 
Congratulations to all. 

 
 

 
 

ICU clinical Nurses are 
critiquing the literature 
and validated uses of the 
CPOT tool for 
implementation 
 

 
 
 
Fellowship helps with 
employee retention. 

 
3. Organizational 
development  updates   
Nancy Fox MS-C 
BS,NEA,CNML,NPD, 
RN-BC 

 

 
New grads on units 
now 
EBP workshops are 
open to sign ups 
 

 
Talk about opportunities at 
staff meetings 
 
 
 

 
 
 
 
 
 
 

• Transformational            
Leadership 

 

• Structural 
Empowerment 

 

• Exemplary 
Professional 
Practice 

 

• People 
 

• Patient 
• Experience 

 

• Quality 
 

• Financial 
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5, New Knowledge council 
reports on Research and EBP’s 
and PICO questions 

 EBP Fellowship      
at         
Northwell. 
Doreen Gallagher 
DNP,RN,PMH-BC 

 
 
 

 
 
 
 
Patient education 
toolkit 
 
 
 
 
 
 
 
 
 
 
 
 5N/2N  
Jade Santiago and 
Miska. 
 
 
 
 
 
 
 
 

Call for applications for next 
fellowship candidate  
 
Zoom offerings November 
16th  Jane White Research 
design 
 
Doreen Gallagher working 
with Judy and Nurse 
Residency candidates to 
develop EBP topics. 
 
Patient Education TOOL KIT 
developed by the Patient 
Education committee.  
 
Looking for a Patient 
Education Champion 
 
PICO question: In adults 65 
and older does use of tele 
sitters reduce fall rate in acute 
care settings. 
 
 
3 North Unit remains closed. 
Working on this PICO 
question…In post-op surgical 
patients set alarm to do 
q2hour rounds to have 
patient use incentive 
spirometer to decrease lung 
atelectasis. 
 
Staff shortage but good news 
positions are getting filled !! 

EBP fellowship. YOU !! 
Can be the representative 
for Phelps at Northwell 
 
 
 
 
 
 
 
 
 
Look on Nursing website 
for more information.  
 
 
PINK binder hand 
delivered by Doreen to 
30 areas of the hospital. 
“ Teach one Do One” 
 
Check NICHE website 
for additional 
information 

 
Follow up with 
discussion about PICO 
question at next meeting 
 
 
 
 
 
 
 
 

• New 
Knowledge, 
Innovations and 
Improvements 



 
 

3N  Ashley Sanda 
 
1South Doreen 
Rutiglano 
 
 
 
 
 

 
MCH. Judy 
Kennedy 
 
 
 
Periop Srvices 
Fareeda Ahmend 
 
 
 
Skin and wound 
care, Debi 
Reynolds, WOCN 
 
 
 
 
 
 
 

 
 
 

Will start working on EBP 
 
PICO question formulated: 
Will incoming and outgoing 
nursing staff stopping and 
take a mindfulness minute 
prior to shift change report 
improve staff anxiety and 
irritability 
 
QBL vs EBL continues. 

 
 
 

Implementing Scott trigger 
tool to identify patients at 
risk for pressure injury pre 
op. 
 
Device related pressure 
injuries. Hospital has seen 3 
in last 4 months. Discussion 
on EBP to address this. 
Working on PICO for 
example: For patients with 
ace wrap placed in the OR 
does placement of foam 
cushion(pad) prevent 
pressure injury 

 
 
 
 
 
 

 
 
 
 

TRITON scales purchased 
for L&D and post 
partum. 
 
Not having much success 
with starting. Getting 
new staff 
 
 
More information to 
follow. 
Will check on skin 
champions. 

 
Will do literature search. 

 
Nurse Residents work on 
this if able. 


