
 
 
 

CONFIDENTIAL - EDUCATION LAW 6527, PUBLIC HEALTH LAW 2805, J., K., L., M. 
 
 

Council/Meeting Agenda 
 

Council / Meeting Name Recruitment Retention Recognition Council  
 
Please check off all 
components and 
indicators that 
relate to each 
strategic topic 
being discussed. 

Location Atrium conference or Microsoft Teams 
Date September 15, 2021 
Time 8a-9a 
Conducted By Judy Dillworth RN 

Topic Time 
Allotted Facilitator 

Strategic 
Plan 

Indicators 
Review of Minutes 5 min All  

Recruitment: 
 “Nurses by the Numbers” 
- # RNs hired year to date 
- # RNs resigned/transferred 

15 min Donny Thomas/Marisol Antunez 
Deb LaFaro 

☐  People 
 

☒  Service 
 

☒ Quality 
 

☒ Finance  
 

☐ Efficiencies 

 
Recognition: 
Raise the bar on Med Safety Award 
DAISY award update – Jan-Jun ‘21 

10 min 
 
Candace Huggins, RN 
Judy Dillworth, RN 

 

Retention:  
Activities for a healthy work 
environment 
 
 

15 min 

 
 
Judy Dillworth, RN 
 

☐  People 
 

☒  Service 
 

☒ Quality 
 

☒ Finance  
 

☐ Efficiencies 
Discussion 
NDNQI RN Satisfaction survey 9/13-
10/3/21 
Magnet Anniversary (1 year): 
10/14/21 
 

10 min All 

☒  People 
 

☒  Service 
 

☒ Quality 
 

☐ Finance  
 

☐ Efficiencies 

Adjournment 
a. Next meeting date, time, 

location 
b. ** Wed., October 20,2021 

0800-0900 
 

   

 


