~- -~ Phelps Hospital
Y .
v« Northwell Health*
Meeting Name Pressure Injury Resource (PIR) Team
Location MSB 235
-13- . . . Please check off all d
Date 1320 Council/Meeting VINUes | i it et o ch opi ving
. R discussed.
Time 16:00-17:00
Conducted By Deborah Reynolds
Topic/ . . . Magnet Strategic Plan
Facilitator Discussion Staff Input & Feedback Action Sl Indicator
Gift Napa RN Product Presentation: Calcium Can it be used on dry No, it is for wounds with exudate.
BSN, PCCN Alginate- Power Point presentation wounds? Carol Daley Deborah Reynolds
1. Usage discussed
2. What does it contain? What if calcium alginate Surgicel and Silver nitrate can be used O Transformational
3. Process of healing and does not work on a to achieve hemostasis. A new Provider | Leadership L) People
removal bleeding wound? order is needed for these products. O Structural O Patient
4. What types of wounds is Deborah Reynolds, BSN, RN, CWOCN | Empowerment Experience
indicated for? Changing daily- similar to O] Exemplary Quality
5. Brand name: Kaltostat, plain Aquacel. Calcium Professional Practice | o Fipancial
Algicell, Algisite alginate made of real New Knowledge, Performance
6. Price and sizes available seaweed, Aquacel made of Innovations and O Operations
7. Applying dressing and carboxy methylcellulose Improvements
changes that is made into fabric/felt
like.
Deborah Updates: Carolynn asked who Carol Daley stated that a list of contents ,
Reynolds, BSN, a) Roxanna sending out emails | would restock the would be created and General Service L?a dgzﬁis;mmatlonal
RN, CWOCN for product presentation Ostomy/VAC cart. would be responsible for restocking. Structural People
i ructura
signup Empowerment 0P atien't
b) Ostomy cart hopgfully rolling O Exemplary EXpeflence
out by next meeting. Vocera Professional Practice O Quality

general service for cart
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Carolynn
Young, MS, RN,
GERO-BC,
ONC

Update on
documentation:

a) Working on IT team to
“redesign” documentation
b) Working on pressure injury
documentation on initial
admission to document 1 time
—“pressure on admission”
¢) Shift assessment-skin
integrity-repetitive
documenting in
cardiovascular and skin
integrity-some stuff
eliminated
d) Changes made to skin
documentation-added body
location, observation etc.
e) Foam dressing- added
location for documentation
Page 4-Phelps intranet still being
used, skin and policies are there for
review.

Body sites looks great-
Elizabeth Keogh

Laceration should be
documented in wound
assessment-Gift Napa RN

Will consider changing it, will give
input for next meeting-Carolyn Young

Clean copy of changes will be shown
for next meeting. Will be given to nurse
group and given to IT to be tested.
Carolyn Young RN

O Transformational
Leadership

O Structural
Empowerment

0 Exemplary
Professional Practice

New Knowledge,
Innovations and
Improvements

O People

O Patient
Experience

Quality

O Financial
Performance

[0 Operations




~--- Phelps Hospital
- Northwell Health*

Deborah
Reynolds, BSN,
RN, CWOCN

1)

2)
3)
4)

5)

6)

Sign up Shining the light
conference 6/4/21 -earn 7 contact
hours-$50

Data for March Benjelyn
Sumague

May 5 for quarterly need to
participate 2 of 4

Stage 2 pressure injury-is the only
partial thickness pressure injury.
Working on using less of foley
catheter. Difference of pressure or
moisture? Look at border

Next meeting May 11

Can watch the conference
30 days out and earn 7.0
contact hours.

Data for March is 6
HAPT’s:

ICU-3 (3-CVD+, 2
expired)

2N-2

5S-1

Remember to call Debi or
Benje for new HAPI’s.
Two HAPI’s were
discharged before WOC
could evaluate. Please be
proactive. Benji RN

In2020, the HAPI numbers peaked in
April to May and then again in
November and December.
Administration gave us the daily in
patient COVID census for 2020. The
COVID days also peaked in April to
May and November and December. It
appears that the HAPI numbers directly
correlated with the COVID numbers for
2020.
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Respectfully Submitted,

Roxanna McKenna

Director Signature

Manager Signature
Date

Date




