Meeting Name New Knowledge and Innovation
Location Atrium/Virtual . .
Date May 192021 Counc;l/Meetlng
Time 9am-11am MIHUteS Please check off all components and
Conducted By Jlldy Kennedy BSN,RNC indicators that relate to each topic being discussed.
Topic/ . . Staff Input & . Magnet Strategic Plan
Facilli)tator L BT Feedblz)lck . Comp%nents Indigcator
1.Introduction * Introduction of any new *  Virtual *  Welcome to all members.
members or guests. introductions done. Transformational
Leadership People
Review of *  Minutes reviewed. Recorder Structural Patient
minutes. assigned e April 21,2021 minutes Empowerment Experience
accepted. Exemplary Quality
Judy Kennedy « REMEMBER if professional Financial
*  Nursing Website enrolled in virtual New Knowledge, Performance
conference you Innovations and Operations
must be on camera Improvements
to get credit.
2. New . All Units to do EBP. Magnet site visit 9 e We need to develop PICO _ People
Knowledge and | Have PICO question ready to months ago!! questions and bring to ngr;iﬁ;nammal Patient
Innovation discuss. next meeting Structural Exf_’er‘ence
» Research Table Empowerment Quality
+  Strategic Plan © Research- «  Mindfulness data Exemplary Financial
ongomg complete. Analysis phase | Professional Perfo_rmance
Judy Dillworth, - Il;/[;gcéf;ﬂness now. Practice Operations
- +  NICER resubmit IRB New Knowledge,
PhD,RN,CCRN- Magnet Program Directors (MPD) | - Magnet for Magnet for Europe- irrﬁlsr?vt;zsn??d
K, FCCM of New York/Vermont Europe (I\f/ﬁ)%, . mentor nurse from UK and
- so

NY-Vt Consortium
Study transformational
leadership of
Magnet/Non-Magnet
hospitals and effect of
NDQI results

Ireland

Judy Dillworth will work
with Lily Thomas re: study of
Northwell system. Since this
is a replication study,
participants will be from
Med-Surg and ICU’s only.




3. New
Knowledge
council reports
on Research and

EBP’s

3 North
Ashley Sanda

1South
Doreen Rutiglano

MCH
Judy Kennedy

Nurse Residents

3N closed at this time
but staff completed age
friendly pilot

Cherry Fuentes
discussed how “what
matters most” is
helping streamline care
and get to referrals
earlier.

1S wants to improve
treatment plan and
decrease charting

Lactation Nurses
working on EBP about
donor milk.

Mindfulness moment at
shift change. Question
staff before and after on
how it made them feel

Continue to work on
staff compliance in
QBL instead of EBL

Developed PICO on
depression screening
tool

Thanks to the nurses and
team of 3North for input
regarding data collection on
‘What Matters Most” and
recommendations for
Meditech. Med tech will
automatically send direct
notifications to appropriate
areas. For example case
management

Looking to be one of our
“Age Friendly Champions”
for June.

Not a EBP so far . Judy
Dillworth will meet with
Doreen to develop new
assignment sheet format

Will invite lactation team to

next meeting

Suggestions made about
using open ended questions.

Next steps what areas to use
in the hospital.




OR
Ahmed Fareeda

EBP on ASU and OR
handoff

Improve on I Pass the
Baton to be OR specific

Will review I Pass the Baton
template. Communicate
information at shared
governance meeting

4.0Organizational
development
updates
presented by
Cherry Fuentes
MS, RN-BC

Next meeting

Organizational Development list
of classes sent to all employees
and listed on Nursing website.

EBP Fellowship at Northwell.
Doreen Gallagher DNP,RN,PMH

Please remind your
colleagues to sign up
early classes are filling.

CITI training is a
professional goal.

Look in I-Learn for
assigned classes.

PADS in Motion being
used for education.

Northwell EBP
Fellowship group
working on PICO.”Can
music help calm the
dementia patient in a
hospital setting”

May 24 and July 30 last safe
patient handling class

Re-launch of product and
demo to staff to become more
patient and staff friendly

Continue to develop PICO
question. Monthly meeting.
Will update

June 16, 2021
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