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2021 Q1 
Grievances 20  and Complaints  25

Other 3

Grievances
42%

Complaints
52%

Other 
6%



RESPONSE RATE For Grievances
NUMBER PERCENT

Grievances with final, investigated
response letter sent within 7 calendar 
days

8 40%

Grievances with final, investigated 
response letter sent  within 8 - 30 
business days

12 60%

Grievances with response within 31-60 
days

0 0

Grievances still open after 60 days 0 0

Grievances Response Rate  

Response Rate  Meeting CoP = 100% 
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Grievance Area of Concern 2021 Q1
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Improvement Plan – Identify a 2021 Employee Goal based on 
survey item  

Nurse Communication – LISTEN, EXPLAIN, COURTESY & RESPECT
Recommended Action PLAN:

• Utilize white boards to communicate TO ENTIRE CARE TEAM 
“What’s the most important thing  TODAY/Tonight  

• Rounding, rounding, rounding – proactive toileting assists
• Nurse Mgr Rounding –
• asking what’s working, what isn’t working, reminder to 

return surveys
• Organizational Level” 

• Shared Learning – Continue CARE Leader Comment Review,
• Discuss results and insight from Nurse Manager Rounding 

• Post  Unit Results – address at unit councils and briefs.

10/2/2019



Discharges 10/1/2019-9/30/2020



THANK YOU
Questions or 
Comments?

2021 Q1
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