2021 Organizational Goals

People

m

Experience

m

Achieve score
of 4.28 on
Employee

Engagement
Survey

Quality

Achieve Top
Box Percent
of 80.8 for
“Likelihood
to
Recommend
Phelps’

CAUTI/CLABSI
Composite
<1.47

C. DIFF SIR
<0.544

m

Finance

m

Operating
Margin

$15.9M

Efficiency

m

Excess day
reduction of
27/month

Weekend

Discharges

18.5 % of
Inpt. Volume

2021 Performance Targets
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