
Meeting Name New Knowledge and Innovation 

Council/Meeting 
Minutes 

 
 
 
 
 

Please check off all components and  
indicators that relate to each topic being discussed. 

Location Atrium/Virtual 
Date April 21,2021 
Time 9am-11am 
Conducted By Judy Kennedy BSN,RNC 

Topic/ 
Facilitator Discussion Staff Input & 

Feedback Action Magnet 
Components 

Strategic Plan 
Indicator 

1.Introduction 
 
 
   Review of 
minutes. 
  
Judy Kennedy 

• Introduction of any new 
members or guests.   
 

 
 
 
• Minutes reviewed. Minute 

recorder assigned 
 

 
• Nursing Website 
 

• Virtual 
introductions done. 

•  
 

 
 

 
 
 
• Check website for 

dates and schedule 
• REMEMBER if 

enrolled in viral 
conference you 
must be on camera 
to get credit. 
 

• Welcome to all members. 
 

 
 
 
 
• March 17,2021 minutes 

accepted.  
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2. New 
Knowledge 
and Innovation  
 
 
 
Judy 

Dillworth, 

PhD, RN, 

• All Units to do EBP. Have 
PICO question ready 

 
 
 
 
 
 
 
 
 

• We are getting 
back to pre-
covid times. 
 

• Discussion 
about working 
together as a 
team to do 
EBP’s and 
research study 

• One of our Goals is to 
be champions of 
projects and assist 
with research 
direction. 

 
• Collaborate to 

disseminate knowledge! 
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NEA-BC, 

CCRN-K, 

FCCM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

• Nursing Strategic Plan. 
Look on Nursing Website 
to review 

 
 
 
 
 
 
 
 
Nurse Residency presentation. 
 Catalina Chistol BSN,RN 
 
 
 
 
 
 

 

• Neethu 
Gopinadh and 
Oncology staff 
had 2 poster 
presentations 
 

• Behavioral 
health. Poster 
at national 
Psychiatric 
conference 
 

 
 

• 2 cohorts 
working on 
EBP 
 
 
 
 
 
 
 

Depression Screening 
tool. 
PICO question: In 
patients 65 years and 
older how does use of a 
depression screening 
tool affect treatment of 
depression? 
 

 
. Congratulations!! 
 
 
 
 
 
 
 
Congratulations! 
 
 

 

 
 
 

  Goals= are 3 P’s 
     Poster presentation 
     Publication 
      Podium presentation 
 
 
 

 
 
 
 
PHQ4 questionnaire used for 
accuracy of questions 
 
Need to have plan to treat 
patients who score high on 
depression scale. 
 
 



 

 

 

3. Ellen Woods 

 

 
 
 
 
 
 
 

• Age Friendly health 
System 

 Doreen Gallagher 
suggested using yes no 
questions for the 
elderly 
 
 
 
A comprehensive 
organizational approach 
to age-friendly care for 
patients 65 and over. 
4 “M’s” evidence based 
framework highlighting 
Mentation. 
Moving forward with 
hospital staff education 
 
 
Cherry Fuentes 
discussed how “what 
matters most” is 
helping streamline care 
and get to referrals 
earlier. 
We will close the loop 
on discharge. For 
example What mattered 
most during you stay? 

 

 
 

 

Discussion on Psychiatrist 
evaluation if needed prior to 
discharge. 
 
 
 
 
Great presentation. Power 
point attached to minutes.  
 
3N pilot questionnaire on 
‘What Matters Most” 
 
Plan ,Do, Study and ACT 
 
 
 
 
Cherry wants feedback about 
changes in medi tech 
Discharge questions will be 
added 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 

4. 
Organizational 
development  
updates 
presented by  
Cherry Fuentes 
MS, RN-BC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Organizational 
Development list of 
classes sent to all 
employees and listed on 
Nursing website. 

 
 
 
 
 
 
 
 
 
 
 

 
EBP Fellowship at 
Northwell. 
Doreen Gallagher 
DNP,RN,PMH-BC 

 
 
 
 
 

• Please remind 
your colleagues 
to sign up early 
classes are 
filling. 

• CITI training 
link sent to 
nursing staff 

• Pads in Motion 
Ask co-workers 
about issues so 
they can get 
fixed 

 
 
 
 

System wide 
push for all 
units to do EBP 

      Fellowship group 
working on PICO.”Can 
music help calm the 
dementia patient in a 
hospital setting” 
 

• May 18th  Nursing 
research and EBP 

• May 21st  IRB 
process 
 
 
 
 

• Sunday  and 
Wednesday staff 
available to 
help/demonstrate to 
patients 
 
 
 
 
Need to do more 
work and review 
PICO 
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5, New 
Knowledge 
council reports 
on Research 
and EBP’s 

 
5N/2N  
Jade Santiago and Miska. 
 
 
 
 
 
 
 
3N  Ashley Sanda 
 
 
 
 
 
 
 
 
 
1S Doreen Rutiglano 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Continue with Quite at 
night. 
Use of tele sitters vs 
one to one staff… How 
does use of tele sitters 
decrease falls in older 
adults 
 
 
Age Friendly 100% 
compliance for this 
month. 
Discussion at shared 
governance by staff 
about using Incentive 
spirometer  
 
 
 

 
Need to educate staff 
Get more specific with PICO 
Question 
 
 
 
 
 
 
3N using forms to gather 
data. 
 
 
Follow up with PICO at next 
meeting 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 

 
 

 
 
 
 

 
 
 

 
 

 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 

 
  Transformational            
Leadership 
 

  Structural 
Empowerment 
 

 Exemplary 
Professional 
Practice 

   People 
 

  Patient 
     Experience 
 

  Quality 
 

  Financial 
     Performance 
 

  Operations 



 

 •  •     

 •  •  •    
 •  •  •    

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Maternal Child Health--Daniel 
Rush 

 
 

 

  New Knowledge, 
Innovations and 
Improvements 

6.   . 
 
 
 

   


