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Meeting Name Pressure Injury Resource (PIR) Team  

Council/Meeting Minutes 

 
 
 
 
 

Please check off all components and  
indicators that relate to each topic being 

discussed. 

Location MSB 235 

Date 2-9-2021 

Time 16:00-17:00 

Conducted By Deborah Reynolds 

Topic/ 
Facilitator Discussion Staff Input & Feedback Action Magnet 

Components 
Strategic Plan 

Indicator 
Amanda 
Dayton, BSN, 
Sandee Sy, BSN 

1.Shining the Light Northwell Wound 
Conference Update. The Hot topic 
was COVID and prone positioning. 
November 2020. 

a) Takes 3-4 people to prone an 
intubated patient 

b) Pad bony prominence of the 
patients’ anterior side 
(especially the face) with 
silicone foams. Placing on 
pressure redistribution 
surface. Utilizing cushions 
about 6x8 inches, used for 
neonatal. Made of gel like 
substance.  
 
 

What is a Concord 
position?  Head is 
positioned to the left and is 
placed above the heart. 
Cervical collar for high-
risk patients with potential 
spinal issues.  
 
We have had problems 
with facial pressure 
injuries from prone 
positioning (chin, ears, 
cheeks).  We use the 
neonatal gel pillows.  
Have not had success with 
the foam proning pillows.  
 
Question: How many 
hours do you repositioning 
the head? Recommended 
Q2 hours.  Respiratory tx 
must be present during 
repositioning for 
accidental extubation.  
 

Debi will forward information about 
upcoming Northwell conference when 
available.  
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Amanda said the 
conference was good and 
would recommend it.  
 
 

Deborah 
Reynolds, BSN, 
RN, CWOCN 

New members of Skin Team 
a) Donna Aiken 5S 
b) Benje Sumagne- from Wound 

Healing Institute 
c) Co-Chair -Roxanna McKenna 

Product sign up sheet. Please sign up 
 

 Roxanna will be doing the Meeting 
minutes for todays meeting. Thank you, 
Roxanna.  
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Angela Sniffen, 
RN, MPA, 
CCDS, CCS 
Manager, CDI 
Department 
 

Presentation – see Power Point 
a) Clinical Documentation 

Improvement Department.  
b) What happens when a patient 

is admitted with a PI?  
Nursing documentation is 
used to identify wounds and 
contribute to provider 
documentation. Staging of 
ulcer can come from the 
nurses’ notes.  

c) Present on Admission 
Indicator: PI, DVT, PE 

d) What happens when patient 
acquires a new PI? 

 

Nursing has 24 hours to 
capture pressure injuries 
and document on them.  
Providers have no time 
limit to decide if a 
pressure injury was 
present on admission.  
 
Donna Aiken asked about 
how to stage PIs on a new 
admission when Skin 
Champions and WOC 
nurses are not around to 
assist and the nurse is 
unclear about what to 
stage a wound.  Angela 
stated that it is important 
to document that the 

Skin Champions to relay the value of 
nurse charting back to their units. Thank 
you to Angela for a very informative 
presentation.  
 
Debi spoke about hospital acquired 
pressure injuries that develop from TED 
stockings and attempts to have them 
removed from provider order sets.  
Reminder that TED stockings may help 
prevent DVT that lead to PE’s. 
 
Debi will have this Power point posted 
on the nursing website.  Remind your 
units to review it.  
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   Respectfully Submitted, 

             Roxanna McKenna 
 

_____________________________________      _____________________________________ 
Manager Signature          Director Signature   
 
Date ______________         Date ______________ 

  

wound is there most 
importantly.  Debi states 
that staging can be 
difficult. Angela 
encouraged us to the best 
we can with staging.  
 
Carol extended thank you 
to Angela for a really 
informative presentation.  

Deborah 
Reynolds, BSN, 
RN, CWOCN 

Next meeting 3-9-21: 
a. Review of Stage 2 PI’s 
b. Review of February’s 

prevalence data 
c. Check out nursing website 

Journal club 
1. Article 24 
2. Laying OR patients on 

bed alternating bed 
overlay 

3. OR’s using bed overlays 
 

   

 


