Meeting Name New Knowledge and Innovation
Location Atrium/Virtual
Date February 17,2021 . .
i ) Council/Meetin
Time 9am-11am . g Please check off all components
Judy Kennedy BSN,RNC Minutes and
Conducted By
indicators that relate to each topic
being discussed.
. Magnet Strategic
Topic/ . ] Staff Input & . g £
T Discussion Action Components Plan
Facilitator Feedback .
Indicator
1.Introduction Introduction of e Virtual *  Welcome to all
any new members introductions members.
or guests. done.
Transformational People
Leadership
Patient
Structural
Empowerment Experience
. . . . Exemplary Quality
Review of Minutes reviewed. | Minutes accepted * January 2021 Professional -
. . . Practice Financial
minutes. Minute recorder minutes accepted.
assigned New Performance
Judvy K d Knowledge, )
udy kennedy Innovations and Operations
Improvements
2. New ¢ Charter *  Willadd CITI | Plan to review and People
Knowledge updates training and accept at March meeting. | rransformational | 2tent
and Northwell Leadership Experi
. . Xperience
Innovation EBP council Structural Quality
Goals, collaboration Empowerment Pinancial
Updates and to 2021 Exemplary inancta
opportunities charter IIZrofe§ sional Performance
ractice
New Operations
Knowledge,




Judy
Dillworth,
PhD, RN,
NEA-BC,
CCRN-K,
FCCM

Standards for
Magnet.

Welcome to
Myrta
Rabinowitz
from
Northwell IFN

PTAP
(Professional
Transition
Accreditation
Program).The
support of
new grads in a
standardized
program

Look at
Research
table.
Difference
between
Quantitative
and
Qualitative
studies.

Cherry
Fuentes
shared
Retention rate
graph which
showed that
our mentoring
program and
PTAP lead to
increased
retention
rates.

Phelps is up for

certification in 2021!

Retention rate graph

attached.

Working on non nursing
mentoring program.

Innovations and
Improvements




Nurse
Residency
program

Nursing OR
Fellowship.
After the first
year go into
mentoring
program. 5
new OR
fellows by
March 2021.

2 cohorts

working on
EBP

e Willinvite
member of OR
fellowship to
future meeting to
do a presentation

Will invite the members
of Nurse Residency
program to March
meeting to do
presentation.




3.

_ Updates on the e Workin
Mindfulness progress of the progress.
Study.- research study Results will
_ be complete
Candice by June 2021
Huggins o The last few
participants
results are
coming in.
4. +  Organizational e Advanced , People
. . . Transformational .
Organizational Development practice Leadership Patient
development Nurses Structural Experience
updates (APRN). Empowerment .
Quality
presented by Cherry Exemplary Financial
Cherry Fuentes Professional tnancia
Fuentes MS, presented Practice Performance
RN-BC mentoring Kﬁz:vvle dge Operations
program to Innovations and
include NP’s Improvements

and PA’s




Pad's in
Motion for
education and
TV watching

EBP and
Research
course
calendar on
website

Doreen
Gallagher will
also teach
EBP
workshop
with Cherry
Fuentes

Meeting with
vendor
Audio issues
looking into
head phones
and speakers

Will plan to
re-educate
staff in use of
Pad’s in
Motion and
include MD’s
and Residents
in use for
patient
education

Professional
development
classes
available.

Institute for
Nursing (IFN)

January Nursing
retreat moved to
March 26th
2021. Details to
follow

Bring
suggestions for
improvement.

Ask clinical
nurses “What
will help in using
pad’sin
motion”?

Pass the word to
register on
I-learn.

Great
opportunity to
learn.




has

publication
workshop.
e Doreen Meetings to e Looking into use
Gallagher our be held of Music
EBP fellow monthly at Therapy for
for 2021 IFN. Working geriatric patients
in group to on Med-Surge
develop EBP units. Looking
and PICO forward to
question hearing next
steps.
5. New 5North and 2 North -- Nicer study Continue with plans People
Knowledge Jade Santiango and on hold due 5 Nall covid patients Transformational | F2tient
council Miska to Covid. 2N no covid patients Leadership Experience
reports on Quite at Night still Nurse EStructural Quality
Research and | g5ing on residency mpowerment Financial
EBP's 5N fusi d ill Exemplary
confusion an program wi Professional
. . . . . Performance
use of restraints ,using do Lit review Practice _
tele sitters, . comes down o New Operations
getting to know . ) Knowledge,
fatlgue in Innovations and
me clouds roun dlIlg Improvements

Video
monitoring




2Center-- Tiffany
Barrett

OR--Ahmed Fareeda

Need clinical
nurse's input

Action plan
after pressure
injury study.
Using one OR
for covid +
patients. Staff
taking turns
working
there.
Changing
work
environment
because of
covid 19

goal is to stream
line procedures
using technology
to do it.

Will contact OR
educator Kelly
Kessane about
action plan.




Maternal Child

Health--Daniel Rush

Continue with
the QBL

Triton suction
machine will be

study. Starting started as a
with trial....soon
Champions on 21% of patients
night and day had QB.L done
shift to audit Improving!!
compliance.
Judy Kennedy
will start Lit
Review on
open Bili Beds Postpartum staff
to treat will be involved
elevated
bilirubin in
newborns
3 North Ashley Sanda- Looking into
- Getting to know me use with covid Can be helpful
clouds. isolation on patients on all
patients as units of the
well as those hospital.
with
dementia

Using 4 M’s




Infusion/Oncology--
Irma Tertulien,
Neethu Gopinadh

Behavioral Health--
DoreenRutigliano,
Doreen Gallagher

Planis to re-
visit patient
wait time.
Using HUC's
for check in
time and
ordersina
timely
fashion.
Poster
presentation
on IV
extravasation
in 2021

1 South will
work on roll
out of
aromatherapy
to decrease
anxiety and
increase
sleep.

Will be used for
COC and Magnet

Looking forward
to hearing
results.




ENDO- Topsy James

ICU—Ria Samson

Started unit
shared
governance.
Looking into
education for
multi low
volume
procedures
they do.

Adapting
COPT tool for
critical care

( pain
assessment
tool for non-
verbal
patients)

EBP ? work on
PICO







