Phelps Hospital Northwell Health

e First patient tested positive for COVID-19

e Northwell launched an employee website where Phelps team members can
learn more about our preparedness and safety efforts to combat COVID-19

e Communication email from Dr. Toby Banc MD, Sr. Vice President & Medical
Director, regarding preparedness plan and FAQs

e Communication email from Michael Dowling, President and CEO Northwell
Health - "Remain calm, rely on the facts and be prepared"

* Michael Dowling discusses updates on Northwell's COVID-19 testing
capabilities

e Communication email from Glen Taylor, Vice President Support Services,
communicating updated visitation guidelines

e Northwell Now communication

J

e Communication email from Eileen Egan, JD, BSN, RN, Interim Executive Director

and Tobe Banc - Highlighting: mask guidelines and visitor restrictions, new
meeting guidelines, travel guidelines, no finger punch.




Phelps Hospital Northwell Health

COVID-19 Response
Week 2: 3/15/20-3/21/20

Communication email from Glen Taylor communicating Visitation
guidelines updated - Entrance Closure Alert (755 building)

Communication email from Glen Taylor communicating all staff
required to wear masks

Communication email from Jeff Meade, Asst. Vice President
Operations - Command Center Activation

Communication email from Michael Dowling, President and CEO
Northwell Health - steps being taken to protect team members and
our patients.

Communication email from Senior Leadership - thank you video

Distributed Phelps Notebook highlighting Corona Virus response

Communication email from Glen Taylor communicating all updated
employee entrance schedule




Phelps Hospital Northwell Health

COVID-19 Response
Week 2: 3/15/20-3/21/20 (continued)

e Communication email from Northwell regarding PPE resources

¢ Northwell shares new commercial

e Communication email from Security Department regarding off-hours hospital
entrance closures

e Communication email from Eileen Egan - highlighting the following:

e We have increased our negative pressure rooms — We had 13 rooms, added 9 more and
plan on adding additional rooms in the week(s) to come.

* One designated support person can accompany patients admitted to L&D when admitted
for Labor. A designated support person may be permitted to remain with the patient in the
postpartum unit. There will be no return visitation once leaving the building

e Communication email from Northwell - Dowling calls for calm, common sense
actions to combat COVID-19 spread




Phelps Hospital Northwell Health

COVID-19 Response
Week 3: 3/22/20-3/28/20

N
* Posted Managing Fear and Anxiety (MFaA) series support links on Nursing
Website
J
)
e Communication email from Northwell - Important updates regarding COVID-19
J
N
e Communication email from Northwell - Message from Michael — Coronavirus
update
Y,
™
e Communication email from Eileen Egan - updates from Employee Health
Services
Y,
e Communication email from Senior Leadership - environmental changes. We )
may be asked to assist other hospitals in the health system with beds and
resources should the need arise. )

e We expanded the ICU capacity to 5 South pediatrics for critical care patients; there are 4 extra\
beds with the ability to make semi-private if necessary.

J

e Pediatrics has been relocated to 4North which was vacated approximately a week ago in )
anticipation of the need for non-critical beds. The same number of pediatrics beds is still

available. )

* 3North patients were consolidated due to low census, and this allowed us to add additional
nursing resources to the other med/surg units and the ED with the ability to reopen whenever
the need arises. )

N
® 20 pizza pies supplied by the Clinton Foundation
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Phelps Hospital Northwell Health

COVID-19 Response

Week 3: 3/22/20-3/28/20 (continued)

e Communication email from the Phelps Command Center - will communicate
regular updates to the changes occurring in our policies and practices in
response to COVID-19

e Posted Covid Articled on Nursing Website Journal Club

e Communication email from the Phelps Command Center

e Communication email from Alex Xelas, MSN, RN, CIC, Director of Infection
Control regarding N95 Mask

e Posted Tips to Help Maintain Your Well-Being while dealing with COVID-19 on
the Nursing Website

e Communication email from Northwell Now - Words of encouragement

e Communication email from the Phelps Command Center

e Communication email from Northwell Health Public Relations
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Phelps Hospital Northwell Health

COVID-19 Response
Week 4: 3/29/20-4/4/20

e Communication email from Margaret Santos, MSN, RN, ACNS-BC, CCRN, clinical

nurse specialist surgical services shared new RRT and Code Blue Guidelines

~N

J

e Communication email from the Phelps Command Center

~N

e Weekly newsletter distributed by Alica Mulvena, MA, RN, NPD-BC,
Organizational Development

e Communication email from the Phelps Command Center

e Distributed Phelps Notebook - Phelps Strong - responding to Covid-19

* Added weekly newsletter to Nursing Website - April Hot Topics

e Added video with Michael Dowling and Maureen White video to Nursing
Website

e Communication email from the Phelps Command Center
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Phelps Hospital Northwell Health

COVID-19 Response

Week 4: 3/29/20-4/4/20 (continued)

e Communication email from Eileen Egan stating performance
reviews moved to June. All eligible team members a salary increase
of 3% for 2020 effective in April.

e Communication email from the Phelps Command Center

e Communication email from Northwell Health Public Relations

Posting of thank you cards from Girl Scout Troop 1542

Community providing meals throughout the month

extension of tubing to allow for pumps to be outside room

Formation of the prone team




Phelps Hospital Northwell Health

e Communication email from the Phelps Command Center

¢ Our local first responders arrived at the hospital at change of shift to pay
special tribute to our team members

e \We began to play a short section of the Beatles: “Here Comes the Sun” on the
overhead paging system, for each successful extubation and each COVID
discharge that takes place.

* Employee Health Services (EAS) on site

e Communication email from the Phelps Command
Center

e Communication email from Eileen Egan - we now have 44 negative patient
rooms + additional highlighted information:

*The 5th floor is now dedicated to the care of ICU patients.
eTelemetry has moved to 3N and the 3N Med/Surg population has been relocated to 2C.
eOur current rehab patients are now occupying 4N.

e Pediatrics had previously moved to the infusion center in the 755 medical staff building so
that more ICU patients could be accommodated in that space.




Phelps Hospital Northwell Health

e Communication email from Northwell Health - Team member safety

e Communication email from the Phelps Command Center

e Child care services available through Bright Horizons

N
e Communication email from the Northwell Now - Stories to make you smile,
emotional support, expanding telehealth and more
J
N
e Communication email from the Phelps Command Center
J

e Conversion on the boardroom to a relaxation room - inspiration from 5 North A
clinical nurses requested by Danielle Medina, BSN, RN-BC, assistant manager 5
North

J
¢ Roll out of a buffer room idea inspired by MCH clinical nurses, requested by )
Elizabeth Wiley, AAS, RN, CPN. Room is a dedicated room for assessment and

testings of newborns when the moms are covid + )

* Food gifts from the Promobile Food Truck
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Phelps Hospital Northwell Health

COVID-19 Response
Week 6: 4/12/20-4/18/20

e Complimentary Holiday Meal

e Communication email from the Phelps Command Center

e Echo show available in 2 Center & 2 North. Installment pending on 4 North

e Communication email from the Phelps Command Center

e Communication email from the Northwell Now - Team Member Safety

e Added "Here Comes the Sun" video to Nursing Website and PhelpsTeam
Facebook page

e Virtual Shared Governance Day

e Communication email from the Phelps Command Center
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Phelps Hospital Northwell Health

COVID-19 Response
Week 6: 4/12/20-4/18/20 (continued)

e Communication email from the Phelps Command Center

e Flex spending changes made available

e "Phelps Strong" pictures displayed

e Northwell Health President and CEO Michael Dowling
inspirational on-site tour

e Communication email from Northwell Health Public
Relations - Mom removed from vent meets her newborn

e Communication email from Northwell Now

e 75 negative pressure rooms available and more to come




Phelps Hospital Northwell Health

COVID-19 Response
Week 6: 4/12/20-4/18/20 (continued)

e Communication email from the Phelps Command
Center

e Additional food and household items added to the
Grocery store at the Riverside Cafe

e Temporary updates to employee benefits
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Phelps Hospital Northwell Health

COVID-19 Response
Week 7: 4/19/20-4/25/20

e Communication email from Michael Dowling regarding recognition rewards -
$2,500 and extras weeks paid vacation to front-line health care workers and
unsung hero's.

* Employee Assistance Program (EAP) representative on site

e Communication email from the Phelps Command Center

e Northwell assigned 4 COVID-related courses to all employees via iLearn

e Communication email from the Phelps Command Center

e Drive-by birthday parade for Eileen Egan

e Communication email from Michael Dowling acknowledging our
administration professionals on 4/22, Administrative Professionals Day
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Phelps Hospital Northwell Health

COVID-19 Response
Week 7: 4/19/20-4/25/20 (continued)

e Communication email from Michael Dowling announcing new scholarship
opportunities

e Communication email from Phelps regarding Temporary updates to Phelps
Retirement Savings (403b) Plan due to COVID-19

e Communication email from the Phelps Command Center - highlighting
mask update

e Communication email from Eileen Egan, RN, Esq., Interim
Executive Director, ..."l can't imagine a greater privilege
than working alongside you through this historic time."

e Communication email from Phelps Command Center -
highlighting 4 hour on-site COVID-19 testing.

e Corona virus aid, relief and Economic Security Act (CARES Act) }




Phelps Hospital Northwell Health

COVID-19 Response
Week 8: 4/26/20-5/2/20

e Communication email from the Phelps Command Center - highlighting new
tranquility tent

e Northwell Health participating in Research Study - Convalescent
Plaza fot the Treatment of Patients with COVID -19

e Flyover of the US Air Force Thunderbirds and the US Navy Blue
Angels.

e Communication email from the Phelps Command Center -
highlighting Hyperbaric Oxygen Study - Evaluating a Possible
Treatment for COVID Patients

e Northwell's Emotional Support Resource Center - Call 24/7 at 516-
344-4155

e Communication email from Phelps Hospital Northwell Health -
Health and safety top priority

e Communication email from Northwell Communications - Invitation
to participate in COVID-19 serology (antibody) testing




Phelps Hospital Northwell Health

COVID-19 Response
Week 8: 4/26/20-5/2/20 (continued)

e Communication email from Northwell Health Public Relations highlighting
Feinstein tests heartburn drug remedy against coronavirus

* Phelps in the News - CNN Interview on Oxygen Hood developed at
Phelps

e Communication email from Northwell Now - Antibody testing, side by
side, help save lives and more

e Communication email from Phelps Command Center highlighting
COVID-19 Antibody testing at Phelps




Phelps Hospital Northwell Health

e Communication email from PHELPSHR - acknowledging Nurses Week and
Hospital and sharing the celebration will be moved to the fall.

e Communication email from PHELPSHR - Sharing official opening of the
tranquility tent an all the support offerings.

e Communication email Northwell Communications - Brief COVID-19 Support t
Survey to ensure we continue to focus on needs

e Communication email from Phelps Command Center - highlighting Anti body
testing and Cafe 'social distancing

e Operating rooms reopened for urgent cases only.

the recovery phase

* 5 North is once again a MedSurg Unit.
¢ 5 South Telemetry Unit for COVID + Patients

e Communication email from PHELPSHR - Eileen Egan, RN, Esq. - highlighting }
¢ 12 bed ICU Unit restored to our single bed critical care space }




Phelps Hospital Northwell Health

¢ 5 South will remain vacant which give ability to ramp up if needed
e Pediatric patient will be admitted to 4 North
¢ 2 North is a COVID negative unit

e Communication email from Phelps Command Center - sharing links for
Employee Well Being for sleep aid and relaxation.

e Communication email from Northwell Health - Corona virus update and
Michael Dowling video - Happy Nurses Week

e Communication email from Northwell Communications -Nurses speak
out from front lines on National Nurses Day

e Communication email from Northwell Now - A milestone moment,
sending home our 10,000th COVID-19 patient.

e Communication email from Phelps Hospital Northwell Health -
highlighting a visit The Well and Phelps in the News.

e Communication email from Phelps Command Center highlighting the
request to complete the well-being survey and Code I-T-T (In this
together ) reset, stretch and mindfulness zoom session
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Phelps Hospital Northwell Health

COVID-19 Response
Week 10: 5/10/20-5/16/20

e Communication email from PHELPSHR - A mother's day
message

e Communication email from Phelps Command Center
highlighting change in lab testing.

e Communication email from Northwell Health Public
Relations featuring Restoring public confidence in
safety of medical facilities

Center highlighting the tranquility tent

e Communication email from Phelps Hospital Command }




Phelps Hospital Northwell Health

COVID-19 Response
Week 11: 5/17/20-5/23/20

e Communication email from Northwell Communications
highlighting a virtual food drive

highlighting change in lab testing along with tranquility
tent, relaxation room and emotional support resource
center

e Communicaty Member Clap-Out - Parade of cars from th

e Communication email rrom Phelps Command Center }
e
community came to Phelps

e Communication email rrom Phelps Command Center
highlighting how our spirits were brightened when the
community members treated us to a "clap-out" to show
there gratitude

Relations -7-year-old empties her piggy bank for
Northwell heroes

e Communication email from Phelps Hospital - elective

e Communication email from Northwell Health Public J
surgeries and procedures are back }




Phelps Hospital Northwell Health

COVID-19 Response
Week 11: 5/17/20-5/23/20 (continued)

e Communication email from Northwell Now - Side By Side
NBC special, our new movement, virtual food drive and
more!

e Deadline for performance reviews extended to July 31.

e Communication email from Northwell leaders - Learn
about the opportunity to join our COVID-19 reassignment
reserve

— =/

e Communication email from Michael Dowling Honoring our
US service men and women. Tune into Side by Side: A
celebration of Service

* Promobile food truck - grab and go meals at no cost

N D 2
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Phelps Hospital Northwell Health

COVID-19 Response
Week 12: 5/24/20-5/30/20

e Side by Side: A celebration of Service - stories of our very

own healthcare heroes who continue to fight valiantly
against this invisible enemy

e Communication email from Northwell Total Awards -
Expanded benefits and resources are here for you and
your family members

e Communication email from Northwell highlighting two
new funds to show support for our team members

e Communication email from Phelps Command Center stating
their reduction in hours as we get back to the new normal.

e Second wave of steak donations from Prime Food Distributor
Inc.




Phelps Hospital Northwell Health

e Filming of The Thank You Wave

e Communication email from Michael Dowling, Mark
Solazzo, Kevin Beiner congratulatin Eileen Egan, RN, D,
on her promotion to executive director

e Communication email from Phelps Hospital regarding
virtual lecture: Safely Managing Your Knee and Hip Pain
Post-Covid

Relations - Northwell opens specialized recovery unit for
COVID-19 patients

e Communication email from Northwell Now - Prioritizing
your well-being, celebrate Pride Month, taking a stand

e Communication email from Northwell Health Public }
and more! J

& PALS Certifications and additional class offerings to

e Communication email from Jeffrey Meade regarding ACLS
meet the needs




Phelps Hospital Northwell Health

inviting employess to join Twitter Chat with Dr. Raniolo to discuss
the safety and quality of surgical services in the current
environment

e Michael Dowling President and CEO Northwell Health visits
Phelps Hospital and toured the units.

messages during this diffucult time : 1) Our Culture and
aloyple| our Values 2) June 10t Walk of Reflection 3) Long term

momaoanhtium
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e Communication email from Northwell regarding the new Netfilx
series highlighting Lenox Hill

e Communication email from Northwell Health inviting employees to
join the live town hall on racial injustice

e Communication email from Jeff Meade regarding the closing of the
hospital command center

e Communication email from PHELPSHR regarding the mobilization
of the Phelps Wellbeing, Recognition & Resilience Task Force




Phelps Hospital Northwell Health

COVID-19 Response
Week 15: 6/14/20-6/20/20

* Proning technique video created

e Communication email from Phelps Wellbeing, Recognition and
Resilience Taskforce - Phelps Summer Fun Step Challenge

e Communication email from Phelps Hospital Northwell
Health - Meet our new leader and learn about her vision
of the future

e Communication email from the Phelps Wellbeing, Recognition and Resilience
Taskforce - Candle Lighting & Remembrance Ceremony at 6:00 tonight

6/18/20

e Communication email from Northwell Now - Show your commitment, updated
testing guide, ranked among nation's best and more

¢ Email from Northwell Communications - Join us for Day or Remembrance
Thursday, June 25 at 11:30 AM.
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Phelps Hospital Northwell Health

COVID-19 Response

Week 16&17: 6/21/20-7/4/20

e Communication email from Jeff Meade announcing the
enhanced visitation program

¢ Northwell Communications email from Maureen White, David
Battinelli, Mark Jarrett - Updated PPE guidance on protective
eyewear

e Employee Assistance Program (EAP) on site from 10:00
am - 2:00 pm

e Communication emai from Northwell Health, Joe Moscola
and Maxine Carrington - Well-being is a journey we take
together

¢ Email from Northwell Communications - Take the
Northwell Heroes Challenge

e Communication email from PHELPSHR - Update to Travel
guidelines for team members
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Phelps Hospital Northwell Health

e Communication email from PHLPSHR - Employee Assistance
Program (EAP) is on-side today

e Northwell Communications email from Northwell Now - Getting
back on track,...

e Communication email from PHLPSHR - Employee Assistance
Program (EAP) is on-side today

-
e Communication emai from Eileen Egan, urgent reminders to
stop the spread of coronavirus
J
N
e Communication email from Northwell Health, A message from
Michael
J
N
e Communication email from PHELPSHR - Phelps Wellbeing,
Recognition and Resillience Task Force Newsletter
J
N
e Communication email from Northwell Health Public Relations -
In the news/Feistein study reveals COVID-19 disparities
J

e Communication email from Northwell Health - Travel guidelines
update




Phelps Hospital Northwell Health

COVID-19 Response
Week 20&21: 7/19/20-8/1/20

e Communication email from PHELPSHR - Updated Travel Guidelines

e Communication email from PHELPSHR - Employee Assistance
Program (EAP) is on site today

e Communication email from NorthwellCommunity - New
virtual well being credit program

e Communication email from Northwell Health - In the
news-A COVID-19 lesson

e Communication email from Northwell Now - Answering
your questions

e Communication email from PHELPSHR - Feinstein
Summer Virtual Concert

e Communication email from Michael Dowling, Maureen
White, Elaine Bennan - Honoring our nurse heroes

e Communication email from Northwell Health - Town hall
livestream announcement




Phelps Hospital Northwell Health

COVID-19 Response
Week 22&23: 8/2/20-8/15/20

e Employee Assistance Program (EAP) on site

8/4/20

w e Northwell Health live town hall with senior leadership

e Communication email from Northwell Health Public
Relations - Northwell arrives in Utah to assist
9452201 Intermountain with COVID-19

M e Wellbeing, Recognition and Resiliencce Newsletter J

e Communication email from Northwell Health Public
Relations - New book: Leading Through the Pandemic
details Northwell's COVID-19 experience
e Laughter yoga for the staff via zoom
8/14/20




Phelps Hospital Northwell Health

COVID-19 Response

Week 24-26: 8/16/20-9/5/20

e Communication email from Northwell Health Public Relations -
Cheating death, celebrating life: One COVID-19 patients
8/20/20 miracle recovery actross five harrowing months

e Communication email from Phelps Hospital - Temperature &
Symptom Monitoring

e Communication email from Phelps Hospital Northwell
Health - Upcoming webinars presented by our experts

e Communication email from Northwell
Health Public Relations - In the
news/Coronavirus: fact vs. Fiction

e Communication email from Alex Xelas -
Covid Update: Travel Memo & Revised
testing guidelines




Phelps Hospital Northwell Health

e Communication email fron Northwell Healht Public Relations- lab
ramping up COVID-19 testing capacity ahead of fall

e Communication email from Northwell Now - Dear New York,
apply for assistance, win an Amazon gift card and more!

e Communication email from Northwell Communications -
COVID-19 vaccine update

9/18/20 Grateful for you video

e Communication of the Team Lavender program
at NLC - caring for our Healthcare providers

e DOCTORS OF DISTINCTION VIRTUAL EVENT

e Communication email from Northwell Now - }




Phelps Hospital Northwell Health

COVID-19 Response

Week 30-32: 9/27/20-10/17/20

e Zoom event with Eileen Egan - Impact of Covid

e Communication email from Northwell-Communications - COVID
19 Update

e Communication email from Northwell-Communications - Adult
inpatient treatment guidelines

e Communication email from Employee Health Services - New
online COVID-19 sympton monitoring process

e Communication email from Northwell Health - Feinstein leaders
apper on 60 minutes/Phelps earns Magnet® Designation

e Phelps Grand Rounds - COVID-19: EMERGING DATA AND
GUIDANCE ON DIAGNOSIS AND MANAGEMENT
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Phelps Hospital Northwell Health

COVID-19 Response
Week 33-36: 10/18/20-11/14/20

e Communication email from Organizational Developement -
Distribution of Covid Patient Educational materials

e Communication email from Northwell Health - Fitbit, Northwell test
wearbles' ability to detect COVID-19

e Communication email from Eileen Egan regarding recent increase in
COVID positive patients in the hospital.

e Communication email from Jeffrey Meade - visitation and visitor
guest passes

e Communication email from Jeffrey Meade - Emergency Management will
provide daily stats containing census and COVID + counts

|
|

e Communication email from Alex Xelas - Covid testing and retesting J

guidelines

e Communication email from Northwell Health - Protecting NY from COVID-
19's next wave/Cautious optimism: Coronavirus vaccine is within reach

e Communication email from Eileen Egan & Alex Xelas - Holiday
Celebrations and your safety.
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Phelps Hospital Northwell Health

COVID-19 Response
Week 37-38: 11/15/20-11/28/20

e Communication email from Michael Dowling - Coronavirus
update

e Communication email from Northwell Communications -
Updated PPE guidance

e Communication email from Northwell Health - In the News -
Preparing for a second COVID surge

e Communication email Phelps Hospital Northwell Health -
Navigate this holiday season during a pandemic - safely!

e Communication email from Alex Xelas - Regarding PPE

e Communication email from Northwell Health - This
Thanksgiving night , get inspied by Nurse Heroes Live!




Phelps Hospital Northwell Health

e Communication email from Jeffrey Meade - Tent installed to serve
as an extension of the cafe dining area.

e Communication email from PhelpsHR - COVID-19 Update

e Communication email from Jeffrey Meade - Activation of
HICS Level |

e Communication email from NorthwellCommunications -
Exclusive team member and immediate family testing sites

e Communication email LenoxHillHospital - Social distancing and PPE
Reminder

- COVID-19 preparations continue

e Communication email from Northwell Now - New COVID-

e Communication email from Northwell Health - In the News}
19 testing centers, ... }




Phelps Hospital Northwell Health

COVID-19 Response

Week 40: 12/6/20-12/12/20

e Communication email from Phelps Hospital - Navigate the holiday
seasons safely (and still spread cheer)

e Communication email from Alex Xelas - Covid Testing and retesting
Guidelines

e Communication email from Northwell Health - Moving closer
to COVID-19 vaccine

e Communication email from Glen Taylor - Employee Scrub
Program

e Communicaiton email from Northwell Now - Most influential,
new testing center, advocate for safety and more

e Communication email from Phelps - Notebook highlighting Winter-
Fall COVID-19 Resurgence Strategy

e Communication email from Northwell - COVID-19 Vaccine
Update




Phelps Hospital Northwell Health

COVID-19 Response
Week 41: 12/13/20-12/19/20

e Communication email from Northwell Health - The COVID-19
Vaccine is here

emergcy virtual care, child care offersings, emotional well-being

e Communication email from Northwell Communications - overnight
resources and more!

e Communication email from Alex Xelas - Covid Testing and retesting
Guidelines

e Communication email from Northwell Health - Northwell
first in US to deliver vaccine to frontline workers

a milestone, vacination program underway, well-being resources and
more!

e Communication email from Phelps - You have questions, we have
answers: Most updated vaccine information from Northwell

e Communication email from Phelps Human Resources - COVID-19
Survellance Testing

e Communicaiton email from Northwell Communication - We've reached }




Phelps Hospital Northwell Health

COVID-19 Response
Week 42: 12/20/20-12/27/20

e Communication email from Northwell Communications - Team member
COVID-19 vaccination program update

e Communication email from Phelps - You have questions, we have
answers: Most updated vaccine information from Northwell

e Communication email from Northwell Health - COVID-19
vaccine resource hub

e Communication email Northwell Health - Team member
COVID-19 vaccination program update

e Communicaiton email from Northwell Heatlh - In the
News - Moderna vaccine adds more weapons to COVID
arsenal

e Communication email from Maureen White - COVID-19 Clinical
Treatment Guidelines Update
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