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Council/Meeting Agenda 
 

Council / Meeting Name Recruitment Retention Recognition Council 
Location Boardroom 
Date November 18, 2020 
Time 8a-9am 
Conducted By Nancy Philocles, RN/ Judy Dillworth, RN 

Topic Time 
Allotted Facilitator 

Happy Hospital, Nurse and Magnet 
recognition week  All 

Recruitment: 
 “Nurses by the Numbers” 
- # RNs hired year to date 

 Marisol Antunez - deferred 

Recognition: 
DAISY award update: 

a. Five nominees for 1Q20 
(Nicole Arvidson, Rachel 
Ansaldo, Melissa Baldwin, 
Eileen O’Leary, Michele 
Songalia) certificate, pin 
given by NMs. Letters sent to 
nominators 

b. 3rd Award – Dec 2020 
c. 4Q20 - 3 nominations  TBD 
d. Plaque with names 

15 min  
Judy Dillworth, RN 

Retention:  
Turnover report 
Review of elements of Healthy Work 
Environment (American Association 
of Critical Care Nurses) 

10 min 
20 min 

Deb LaFaro  
 
All 
 

 
Discussion 
Membership/Chair 

5 min All 

Review of Action Items 
a. Who is responsible 
b. Expected dates of 

completion 

1 min Judy Dillworth 

Adjournment 
Next meeting: Wed. Dec 16,2020   

0800-0900 
Boardroom and Microsoft 
Teams 

  

 


