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“Northwell Health:
Council/Meeting Agenda
Council / Meeting Name | Phelps New knowledge and Innovation Council
. Please check off all Please check off all
Location Board Room components and components and indicators that
Date October 21,2020 indicators that relate relate to each magnet standard
’ to each strategic topic | being discussed.
Time 9:00-11:00 being discussed.
Conducted By Judy Kennedy, BSN, RNC
. Time - Strategic Plan Magnet Standards
gl Allotted Foellisier Indicators
1. Callto Orldler . . Attendees Ia-lgjt1(g)|?l3;ame and then
a. Identification of timekeeper 1 min conference e
and recorder Judy Kennedy, BSN, RNC line - 888-602- | o1 of panel onplift to
b. Check-in udy Kennedy, BoN, 0202- then P .
c. Meeting etiquette asscode 914- | 36cess phone conf line
' 2min 266—3502 or it may just default;
then press dial
2. Welcome and review of previous
meetlng rmnutes. Virtual 10min | Judy Kennedy, BSN, RNC
introductions.
3. CONGRATULATIONS on our O Transformational
" Leadership
Magnet Recognition!!!! O People
: [0 Structural Empowerment
. L1 Service
15min JUdy Dillworth PhD’RN’NEA- O Quality [ Exemplary Professional
BC,CCRN-K,FCCM O Finance Practice
O] Efficiencies O New Knowledge,
Innovations and
Improvements
4. Organization Development O Transformational
Upcoming Events O People Leadership
; O Structural Empowerment
. [0 Service
10 min Alicia Mulvena MA,RN,NPD- O Qualty O Exemplary Professional
BC O Finance Practice
O] Efficiencies O New Knowledge,
Innovations and
Improvements
[0 Transformational
5. Presentations and discussion of O People Leadership
EBP’s and PI's. Journal club and O] Service O Structural Empowerment
Covid 19 ideas. 60min | Members of New Knowledge | o ¢ O Exemplary Professional
Council. O Finance Practice
O Efficiencies O New Knowledge,
Innovations and
Improvements
X Transformational
Leadership
6. Poster presentation at American Doreen Gallagher MS,RN-BC, People O Structural Empowerment
Psychiatric Nurses Association Ann Duignan BSN, RN, CARN | 0 Serdce O Exemplary Professional
c yf 15min Crystal Moschiano BSN,RN- | O Quaiity Practice
onference -
BC - Flnalncel [0 New Knowledge,
O Efficiencies Innovations and
Improvements
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Location components and components and indicators that
Date October 21.2020 indicators that relate relate to each magnet standard

’ to each strategic topic | being discussed.
Time 9:00-11:00 being discussed.
Conducted By Judy Kennedy, BSN, RNC
People X Transformational
O Senice Leadership
O Quality O Structural Empowerment
[ Finance [ Exemplary Professional
O Efficiencies Practice
X Transformational
People Leadership
O Service O Structural Empowerment
O Quality O Exemplary Professional
O] Finance Practice
O] Efficiencies O New Knowledge,
Innovations and
Improvements
X Transformational
5 People Leadership
O Service O Structural Empowerment
O Quality [J Exemplary Professional
OJ Finance Practice
O] Efficiencies O New Knowledge,

Innovations and
Improvements
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