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Remember that Magnet® is a ·ourn e we 

should take a moment to stop and celebrate a very 
successful site visit, try to "stay on track", by always 

identifying a goal and structuring your processes 
using the Donabedian model (Structure, process 
outcome), data and the components of the 

Magnet® model. We always want to know how we 
do by comparing our data to a national benchmark. 

We look at both inpatient and ambulatory data, 
wherever nurses work. We continuously grow and 
learn on our journey .. 

As we continue on our journey, Please remember to jot down some reflections on your 
impressions of our Magnet® journey: What did you learn? What was helpful and what 

couf d we do better for the next time? Remember to include clinical nurses whenever there 
is an initiative which could impact patient care or the patient care environment. Continue 
to save/print emails, meeting minutes with attendance and all data (pre, intervention, 
post} for future stories. 

Some of the things we learned: 

• It helped to "practice, practice, practice" and there were many prayers and good wishes.

• During every session, "We just had a conversation", "it was unlike Joint Commission", "it
was easy" (Because you are consistent in your caring for patients, families and each
other and you were prepared])

• There was incredible pride as you "Just said what you do" especially during sessions with
teams of people who don't consistently meet as a group (e.g. our nurses involved in
research [D. Gallagher, C. Huggi.ns, C. Johnson, M.Maier, C. McCarthy, R. Tuazon-Boer, B.
Turner, E. Wil.eyl, leaders of ancillary and support services, Community Stakeholders).

• The appraisers "could feel" our "family" culture in every session of the Site Visit! Bravo!

• We heard that the various communications (Magnet® document, unit guidebook and
infograms (thanks Kathy Calabro), individual Magnet® handbooks (thanks Dr. Faltz), the

dress rehearsal, and this Magnet® Minute and practice) all helped us to be successful.
� "',,, Stay tuned for another edition of the Magnet® Minute, coming soon!
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