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Council/Meeting Agenda
Council / Meeting Name | Phelps New knowledge and Innovation Council
; Board Room Please check off all Please check off all
Location components and components and indicators that
Date September 16,2020 indicators that relatel relgte to each magnet standard
to each strategic topic | being discussed.
Time 9:00-11:00 being discussed.
Conducted By Judy Kennedy, BSN, RNC
. Time - Strategic Plan Magnet Standards
st Allotted s Indicators
1. Call to Order Attendees Host dial same and then
a. ldentification of timekeeper 1 m conference add 1013#
min . i
and recorder Judy Kennedy, BSN, RNC e - E15E-072- E:Eﬁi? 2? s
b. Check-in udy fennedy, BN, 0202- then P .
c. Meeting etiquette asscode 914- | 36°€ss phone conf line
' 2min 266-3502 or it may just default;
then press dial
2. Welcome and review of previous
meeting minutes. Virtual .
oo 10min | Judy Kennedy, BSN, RNC
3. Reflections on our Magnet O Transformational
Virtual site visit O People Leadership
: [0 Structural Empowerment
. L1 Service
15min JUdy Dillworth PhD,RN,NEA- O Quality [0 Exemplary Professional
BC,CCRN-K,FCCM O Finance Practice
O] Efficiencies O New Knowledge,
Innovations and
Improvements
4. Organization Development O Transformational
Upcoming Events O People Leadership
; O Structural Empowerment
- O Service
10 min Alicia Mulvena MA,RN,NPD- O Qualty O Exemplary Professional
BC O Finance Practice
O Efficiencies 0 New Knowledge,
Innovations and
Improvements
[0 Transformational
5. Presentations and discussion of O People Leadership
EBP’s and PI's. Journal club and O Service [ Structural Empowerment
Covid 19 ideas. gomin | embers of New Knowledge | 1 o, O Exemplary Professional
Council. O Finance Practice
O Efficiencies L) New Knowledge,
Innovations and
Improvements
X Transformational
Leadership
People
6. Age Friendly Health Systems Ellen Woods. BSN O Service 0 Structural Empowerment
15min eén Yvooas, O Quality [0 Exemplary Professional
OJ Finance Practice
[ Efficiencies O Ne\y Knowledge,
Innovations and
Improvements
People X Transformational
Leadership

O Structural Empowerment

[0 Exemplary Professional
Practice
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Leadershi
People cadersip
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X Transformational
Leadershi
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