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Structural Empowerment

People

Create an empowering environment
for RMsto function at the highest level
of their licensure.

Exemplany Professional Practice

Develop and offer

programs that heighten
E— work force engagement
-_— ol generate improved
— q .
m[l patient experience

Service

Finane Optimize the provision of quality care

t .
by assuring effective fiscal OLEES

management.

Mew Knowledge, Innovations & Improvements

Quality

Fosteran evolving Culture of Safety
through Evidence Based Mursing
Practice that cultivates learning
and promotes innovation across
the Quality of Care.
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Rachel Ansalde, BSN, RN
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Foundation to our Culture

Benchmark

Measurement or Goal

RN Education
FMsw BESM or Higher
2019 Unit Goal = 100%

FENsw Professional Certfication
2019 Unit Goal = 0%

1st@'19 2ndQ "9 IdQ ' 4thO "3

Connectedness NDNGI

NONGI

Awareness

2019 - Met Unit Level
Goals for BSN or Higher &
Professional Certification

Respect

Empathy

Exemplary Professional Practice

i

helps Hospital 2019 - Unit Level Dashboards : helps Hospital

P 2020 - Unit Level Dashhoard
- Northwell Health- e orthwell Health-

Pain Center

Benchmark

Measurement or Goal
Clinical lndicators

Falls Per 1,000 Patient Visits

1st@'19 2nd@'18 3IrdQ'19 4tha 18 oy
Clinical indicators
Falls Per 1,000 Patient Yisits

Fall prevention protocols followed.
Postfall huddles conducted.

Falls with Injury Per 1,000 Patiert Visits Falls with Injury Per 1,000 P atiert isits

RN Education

g RN Education
RMsw BSN ar Higher

2019 Unit Goal = 100% R Ie]]

RMsw Professional Certfication

2018 Unit Goal = 50% HNDMNGI

32 63%

RMsw BSM or Higher

2020 Unit Goal=Maintain 80% or higher

HONGI

Patient Safisfaction

Likelihood recomm ending hospital Top Box%

FPress Gane

Mean
Press Ganey
Staff treat with courtesy, respect Top Box%
FPress Gane

Degree staff worked together

FMs w Professional Certification
2020 Unit Goal=Maintain 50% or higher

MNDMNCI

Patient Satisfaction

Likelihood recommending hospital

Top Box%
Press Gane

Patient Experience researching
survey responses for 40 18 & 10 20

Staff 1D patient’proc before surgery Top Box%

Press Gane

Degree staff worked together

Mean

Press Ganey
Staff treatwith courtesy, respect Top Box%
Press Gane

Staff 1D patient/proc before surgery

Top Box%

Pain:

Doctors/Murses make sure comfortable Top Box%

Fress Gane

Information about what to do if hawve pain Top Box%

Press Gane

Press Gane

Pain:

DoctorsiMurses make sure comfortahle Top Box%

Press Gane

Infarmation about what to do if have pain Top Box%

Press Gane

| Outperforms benchmark
Underperforrns benchrmark

NA-Not Avallable; ND-No Data
NDNQI Benchmark - All Hospitals Mean

MDMC -
Mational Database of Mursing CQuality Indicators

NA-Not Available; ND-No Data

Watienal Database ganursing Quality Indicators NDINQI Benchmark - All Hospitals Mean

Pavticipation in the
Nursting Research
Study ~ “impact of
Educational
Program on
‘Expressions of
Humanism’ on
caring Behaviors,
Patient Sxperience
and Ruality
Outcomes”

Bobbie
Daniels,

Levi BSN, RN -

Ventillo,
BSN, RN -

TEAMWORK
during
COVID-19

Arlene
Kritzer,
BSN, RN,
PCCN -

YEAR OF THE

“QOur River of Care is a NURSE

Bridge to Wellness”

2020

EXCEL * LEAD = INNOVATE

ANA @ ENTERPRISE

~ Professional Practice Model
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