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People

Create an empowering environment
for RMsto function at the highest level
of their licensure.
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the Quality of Care.

Transformational Leadership

TL1 - Nurses Create New Nursing Practice that Aligns [T
with Phelp's Mission Statement
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Pre-Operative Surgical Checklist
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Reduction of Immediate Use Steam Sterilization (IUSS) Rate
Surgical Services
2017-2019
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Patient Burns Per 1,000 Patiert Visits

Providing the same
“Standard of Care” to
all patients with goal to
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reduce infection rate. Exceeded BSN & Higher Unit Goall ’
4% 2019 Quarter @ 72.22%
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Continuous Focus o
Patient Outco
Patient Expe

New Knowledge, Innovations & Improvements

NK1 — Nursing Research Study | Participation (n the

The Effect of an Educational Intervention on Perioperative Nursing Research
Registered Nurses K.nowledge, A.\'H'ITl.JdeS, a.nd Behgwors towards Studg - “lwpact of
Pressure Injury Prevention in Surgical Patients. ,
Educational

Study Start Date: May 12, 2018
. Program on
Study Completion Date: December 13, 2019

‘Expressions of
Humanism' on
Findings shared at the: New Knowledge Shared caring Behaviors,
Governance Council on January 15, 2020, Perioperative Patient Sxperience
Unit Council and staff meetings for OR, PACU, and ASU. and Ruality

Next steps being led by: Catherine McCarthy, BSN, RN, CNOR, OR Outcomes”
clinical nurse /Pl and Kelley Kissane, MSN, RN, CNOR, OR Educator

YEAR OF THE

“QOur River of Care is a NURSE
Bridge to Wellness” 2020

EXCEL * LEAD = INNOVATE
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