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" Phelps Hospital
Northwell Health*

Alignment of Nursing Strategic Goals with Magnet® Model

Structural Empowerment

Create an empowering environment
for RMsto function at the highest level
of their licensure.

Exemplany Professional Practice

Develop and offer

programs that heighten
work force engagement
-_— ol generate improved

Fi atient experience
inarw:e Cptimize the provision of quality care "m p p
I . ) . outcomes.
-y v assuring effective fiscal

—

management.

Service

Transformational Leadership

Communication with the Clinical Nurses and Assitant Director
Influences Patient Care in Endoscopy
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Endoscopy Press Ganey Top Box%
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June '18 to March '20

Phelps Hospital presents,
the Inflatable Colon!

“2e Join Us in Celebrating Colorectal Cancer Awareness Month
R e S p e C'l' Wear your blue to raise colorectal cancer awareness and come take a walk through your colon! Speak with Phelps’
. gastroenterologists, cancer team and respiratory therapists about prevention, risk factors and early warning signs
of colorectal cancer and meet with our registered dieticians to learn how to improve your diet to decrease your

colorectal cancer risk!

Thursday, March 14, 2019
E m p a Th y 8:30am-2:30pm, Hospital Main Lobby

Exemplary Professional Practice

o Phelps Hospital 2020 - Unit Level Dashboard Endoscopy
s+ Northwell Health-
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Measurement
q I S q ‘ I O n Clinical indicators
Fal\_s Per 1,000 Patient Yisits

F alls with Injury Per 1,000 Patient Wisits

NDMQI

NDRGI

P atient Burns Per 1,000 Patient visits

HONC

RN Education

FMNs w BSM or Higher
2 O ] 9 N D N Q I S ur vey — 2020 Unit Goal=Mairtain 80% or higher  NDNGI

RMs w Professional Certification

OUTperform d I I 7 thegorieS! -f-"-":'t."eJI':t-S.a-tlisi'am:tlichJlEQDUmt R —

Recommend the facility Top Box%

Selected the following for ey

Press Ganey
M f Staff treat with courtesy, respect Top Box%
a g ne Fress Ganey

Staff 1D patient/proc hefore surgery Top Box%
Fress Ganey 89.0

RN Satisfaction - June 2019 Instructions good re preparation Top Box% 2 |Enswe patients receneng brochures
Endoscopy Press Ganey 94.3  |that were created in 2048
|

4 of 4 Categories Outperform

Frocedure info easy to understand Top Box%
Fress Ganey 0936

Pain:
Doctors/Murses make sure comfortable Top Box%
FPress Ganey 96.7

Information about what to do if have pain Top Box%
= 95.3

Continuous Focus on Positive Patient Outcomes!

New Knowledge, Innovations & Improvements

NK1 — Nursing Research Study

The Effect of an Educational Intervention on Perioperative Nursing rReseareh
Registered Nurses K.nowledge, A.\H'Ifl.JdeS, c:pd Behgwors towards Studg - “lowpact of
Pressure Injury Prevention in Surgical Patients. X
Educational

Study Start Date: May 12, 2018
i Program on
Study Completion Date: December 13, 2019 , .
expressions of

Humanism’ on
caring Behaviors,
Patient Sxperience
and Ruality

Next steps being led by: Catherine McCarthy, BSN, RN, CNOR, OR Outcomes”
clinical nurse /Pl and Kelley Kissane, MSN, RN, CNOR, OR Educator

Findings shared at New Knowledge Shared Governance
Council on January 15, 2020

YEAR OF THE

“Our River of Care is a NURSE
Bridge to Wellness” 2020

EXCEL * LEAD = INNOVATE

ANA % ENTERPRISE

~ Professional Practice Model
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