ARR R
TNy
hAhDN

" Phelps Hospital
Northwell Health*

Alignment of Nursing Strategic Goals with Magnet® Model

Structural Empowerment

Create an empowering environment
for RMsto function at the highest level
of their licensure.
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Structural Empowerment

Behavioral Rehab Units (BRU) Professional Focus
Percent of RNs with BSN, MSN or PhD

20'18
58.82
57.91

30'18
58.82
59.39

40 '18
57.89
57.45

1Q'19
70.59
56.85

20'19
76.19
56.38

3qQ'19
75.00
57.7

40 '19
83.33
55.93

I BRU Unit
= NDNQI All Hospitals Mean

EWBRU Unit ——NDNQI All Hospitals Mean

Exemplary Professional Practice

2020 - Unit Level Dashboard

Benchmark
Measurement or Goal
Clinical indicators - 25outh and 4Normh Combined
Falls Per 1,000 Patient Days

1st @20 Action Plan

Continuous

TR Focus

Falls with Injury Per 1,000 Patient Days

on
NDNQI

T Positive

FMs w BSM or Higher
2020 Unit Goal=Maintain 80% or higher

Patient

MDNQI

RMs w Professicnal Certification

2020 Unit Goal=5_7T0%
FProcess Indicators - Unigue 1o 2 South
Hard Hygiene

Outcomes!

NDMGI 15.958% |professional certification

Phelps goal == 90%

FPartient Satsfaction - Unique 1o 2 South

Patient Satisfaction - Unigue to 4North

Likelihood recommending hospital Top Box%
Press Ganey

Likelihood recammending hospital Top Box%

55.2 Press Ganey

Staff worked together to care for you  Top Box%

Staff worked together to care foryou Top Box%%

Press Gansy

Friendliness/courtesy of the nurses Top Box%

Friendliness/courtesy of the nurses

Press Ganey
Top Box%

G5.2

56.8

0.5 Press Ganey| 70.5

Press Ganey

Volume Indicators
# of Admissions
Program Completions

136
B8, 65%

Newly added measurement for 2020

New Knowledge, Innovations & Improvements

American
Psychiatric
A

Association
On April 10, 2020 the APNA sent an email to Doreen Gallagher, MSN, RN-BC, clinical
educator, behavioral health that not one, not two. but all three of the abstracts that were
submitted were approved for poster presentation for the APNA 34th Annual Conference,
September 30 - October 3 at Disney’s Coronado Springs Resort. Due to limited space, only
one can be accommodated. We will need to choose between:

Collaborative Effort in
our Psychiatric Units,

* Does Lavender Aromatherapy Improve Patient’s Sleep in an Inpatient Psychiatric Unit
Compared to Sleep Prior to Admission Without Lavender Aromatherapy?

= *** implementing Behavioral Health/Psychiatric Clinical Nurse Champions to Reduce
Psychiatric Emergencies and Support Medical-Surgical Nurse Clinicians in @ Community
Hospital Setting

- Reducing Patient Falls in an Adult Psychiatric Unit By Implementing Tele-sitter Remote
Video Surveillance Technology: A Pilot Intervention

yield innovative ideas

*** chosen poster presentation
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“Our River of Care is a NURSE

Bridge to Wellness”
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