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The strategic priorities in 
our Phelps Patient Care 

Services/Nursing Strategic 
Plan align with, address 
and advance the Mission 

of Northwell Health

The Nursing Strategic Plan embodies the 
mission & overarching goals of both the 
Northwell Health System and Phelps Hospital. 
It is grounded in our professional practice 
model and Quality & Safety plan “to develop 
and sustain an environment of professional 
excellence in nursing practice in concert with 
the Hospital’s mission”.

“Nursing’s mission, vision, 
values and strategic plan 
must align with the 
organization’s priorities to 
improve the organization’s 
performance”. That is, our 
unit & service goals are 
aligned with Phelps and 
Northwell Organizational   

Goals



Please contact Judy Dillworth, Magnet Program Director at  x3509 if  you have any questions. 

The Magnet® Model : an infrastructure for excellence

Our shared governance council structure enables               
Registered Nurses from all settings and roles to 
participate in organization and unit level decision-making.
Each unit council has a charter which documents the structure 
(membership), operations and goals of the council. The 
importance of the councils in professional activities, collaborative 
decision-making and patient outcomes is emphasized.

In other words….our strategic plan illustrates the priorities of the patient care services 
team, as guided by the mission, vision, and values of Phelps Hospital.  Our strategic 
plan aligns with the values of our Professional Practice Model. Together we strive to 
provide the best possible work environment to support delivery of the highest quality 
care for our patients and their families.  

Think about your personal and unit-specific  goals which are aligned with those of the 
organization.  


