
 

CONFIDENTIAL - EDUCATION LAW 6527, PUBLIC HEALTH LAW 2805, J., K., L., M. 
 
 

Council/Meeting Agenda 
Council / Meeting Name CNO Advisory  

 
Please check off all 
components and indicators that 
relate to each topic being 
discussed. 

Location Virtual/HOCH Center 

Date 6/17/2020 

Time 3p-5p 

Conducted By 
 
Mary McDermott, MSN, RN, NEA-BC 
 

Topic Time 
Allotted Facilitator Magnet Components 

Introductions: 
- Name 
- Job Title 
- Unit 
- Years of experience  
   

 

5 min All members 

☒  People 
 

☒  Patient 
       Experience 
 

☒  Quality 
 

☒  Financial 
       Performance 
 

☒  Operations 

Review of May Meeting Minutes   
   

 

5 min Mary McDermott, RN 

☒  People 
 

☒  Patient 
       Experience 
 

☒  Quality 
 

☒  Financial 
       Performance 
 

☒  Operations 

Nursing strategic plan 20 min Mary McDermott, RN 

☒  People 
 

☒  Patient 
       Experience 
 

☒  Quality 
 

☒  Financial 
       Performance 
 

☒  Operations 

Magnet site visit preparation  
- Magnet Website released to all nurses 
- SOEs: 

30 
Mary McDermott, RN 
&  
Judy Dillworth, RN 

☒  People 
 

☒  Patient 
       Experience 
 

☒  Quality 
 

☒  Financial 
       Performance 
 

☒  Operations 

Review of CNO Council accomplishments  5 Mary McDermott, RN 
 

☒  People 
 

☒  Patient 
       Experience 
 

☒  Quality 
 

☒  Financial 
       Performance 
 

☒  Operations 

    



 

CONFIDENTIAL - EDUCATION LAW 6527, PUBLIC HEALTH LAW 2805, J., K., L., M. 
 
 

Council / Meeting Name CNO Advisory  
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Examples of Transformational Leadership 
(CNO, Directors, Nurse Managers)  5 Mary McDermott, RN 

 

☒  People 
 

☒  Patient 
       Experience 
 

☒  Quality 
 

☒  Financial 
       Performance 
 

☒  Operations 

Shared Governance Council Update: 
-Recruitment Retention Recognition 
-New Knowledge and Innovation 
- Professional Practice & Development 
- Quality and Safety 

10 min  Judy L. Dillworth, RN 

☒  People 
 

☒  Patient 
       Experience 
 

☒  Quality 
 

☒  Financial 
       Performance 
 

☒  Operations 
Updates to the Nursing Website: 
- About page - access to Magnet Document 
- New corona virus response page 
- The Journal Club 
- Events 
- Hot Topics 
 
 

10 min  Kathy Calabro  

☒  People 
 

☒  Patient 
       Experience 
 

☒  Quality 
 

☒  Financial 
       Performance 
 

☒  Operations 

Open discussion  30 min  

☒  People 
 

☒  Patient 
       Experience 
 

☒  Quality 
 

☒  Financial 
       Performance 
 

☒  Operations 
 


