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Meeting Name

New Knowledge and Innovation

ATRIUM CONFERENCE ROOM

Location
Date September 18, 2019
Time 9am-1lam

Conducted By

Judy Kennedy BSN,RNC

Council/Meeting Minutes

Please check off all components and
indicators that relate to each topic being
discussed.

Topic/ Magnet Strategic
4 Discussion Staff Input & Feedback Action Components Plan
Facilitator .
Indicator
1.Introduction e Introduction of any new members | Janice Lester MLS e Welcome! Glad to have you!
or guests. Reference and Education Transformational
Librarian Leadership D People
Review of Structural O Patient
minutes. Empowerment Experience
. . . . O Qualit
e Minutes reviewed. Minute e Minutes accepted olfzg(ses?(]fr)]ﬁ%ractice 9 y
Judy Kennedy recorder assigned O Financial
New Knowledge, Performance
Innovations and Operations
Improvements
e All Evidence based projects, e Weare all clinical o New Knowledge and ) People
. . Transformational .
2. New Performance Improvement, scholars and we can as Innovation committee Leadership Patient
Knowledge and Research projects or ideas need to individuals or a group welcomes any ideas or Structural Experience
Innovation come thru this committee. help out wi_th ideas. suggestions that any staff may | gmpowerment Quality
Goals, Updates e Peggy Tallier MPA, have. Exemplary Financial
and Performance

opportunities

Judy Dillworth,
PhD, RN, NEA-
BC, CCRN-K,
FCCM

e Citi Training reminder

EdD, RN and Judy
Dillworth need to be
consulted prior to
starting any projects.
They will give very
helpful suggestions
and instructions

Members of the committee will
help out with review of articles
if that will be helpful.

Professional Practice

New Knowledge,
Innovations and
Improvements

Operations
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3. Janice Lester Presentation and slide show Janice suggested e Janice was very helpful and is _ People
MLS, Reference on using the Northwell Health when doing EBP available to help with any Laggf:ﬁif; fmational Patient
and Education librarian to locate articles and we need questions or suggestions on Structural Experience
Librarian. do systematic reviews of systematic review. researching topics of interest. Empowerment Quality
evidence to use in gathering The systematic e Go to Northwell Intranet and Exemplary O Financial
information. The librarian review is a see Northwell library and Professional Practice Performance
will look at Meta summary of all the submit requests to Janice Lester New Knowledge, Operations
analysis,RCT( randomized clinical literature. there. Innovations and
control trials),Cohort studies DO NOT USE any Improvements
and find the highest forms of COMMAS when
analysis. sending requests
to librarian. Send
key words or
topics.
Use End Note for
APA citations
Recommendation
to start with
PubMed and hit
advanced search
you will get 3
lines.
4. 0 People
Organizational 2 Poster Presentations by Congratulations to | Judy Dillworth encouraged us to submit Eagerf;fif;rma“ona' Patient
development Cherry Fuentes and Marlyin Cherry and abstracts for poster presentations. We Experience
. 4 Structural .
updates Maniscalco on Transfer Marylin! have done the work !!!!! Empowerment Quality
presented by Mobility Coaches(TMCs): Classes are Exemplary O Financial
Alicia Mulvena keeping our patients and Performance

MA-C,RN-BC
Organizational
Development

employees safe. Also
Education Assessment to
address our SPH Learning

planned for
November to train
more transfer
mobility coaches.
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5.Peggy Tallier
MPA EdD,RN

CITI Training is expected for all
members of this council.

READ the Nursing News

Peggy Tallier has
upcoming classes
on gathering and
rating evidence.
Sept. 21,0ct 25,
Nov 22.

K. Calabro shared the link on
the Nursing website under the
New Knowledge and
Innovations section for Citi
Training

Peggy classes are highly
recommended!!
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The information below is shared by the unit representative regarding their Active Innovative Projects. Projects are identified as Evidence Based Projects (EBP), Research Studies or Performance Improvement Initiatives

Maternal Child
Health (MCH)
presented by
Mona Maloney
MSN, RN,
NCC-EFM,
RNC - OB

&

Danielle Rush
BSN, RNC

Evidence
Based
Project:

Maternal
hemorrhage

This is a Department of Health
(DOH), Association of Women’s
Health, Obstetric and Neonatal
Nurses (AWOHN) and Motherhood
initiative to improve patient safety by
measuring/ quantifying blood loss
(QBL) vs. estimating blood loss
(EBL).

Outcome Measurement - Reduction
in emergency blood transfusions.

Mona Moloney reported
that they are currently
measuring QBL in labor
and delivery

Using the QBL calculator to help with
accurate amounts. .Staff on board and
working out any problems that may arise
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M Maternal
Child Health
(MCH)
presented by
Judy Kennedy
BSN, RNC

Evidence
Based

Project:

Transcutaneous
bilirubin
measurement in
infants >38
weeks gestation.

J. Kennedy RN shared that
transcutaneous bilirubin
measurements have been
implemented and going well on
postpartum and nursery. The goal is
to prevent needle sticks for babies
that meet a certain criteria.

Transcutaneous bilirubin
measurement is continuing
to remain accurate and
decreasing the number of
serum blood draws done.

J .Kennedy reported that staff is looking
for new project to work on.
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5South

Evidence
Based

Project:

What is the
effect of
multimodal
education on
patients’
perception of
purposeful
rounding.

5 South staff plan is to measure the
outcome through Press Ganey.

Purposeful Rounding
Initiative. Educational
brochures will be given on
admission that explain
what “rounding” is about

Still a work in progress. Discussion
about what challenges they are facing
and ideas on how to help.
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2North K. Gonzalez, RN shared that the Will continue to monitor Nursing documentation regarding the ormational People
presented by nurses continue to use the Allen TV | compliance Allen TV’s continues to increase. Kierra Leage”r":ﬁi;rma“o”a Patient
i to educate the patients on Medication. also noted that they are using Medication Experience

Kierra Gonzalez P Lo noer e }t’ 9 Structural |'

MSN, RN-BC ucation print outs. Empowerment Quality
Exemplary Financial

PI Project: Professional Practice Performance

' Operations

New Knowledge,

Use of Allen Innovations and

TVs to Improve
Patient

Improvements

Education

regarding

Medication.

ICU Karen _ People

Barger Karen Barger shared that they are just | Janice Lester very helpful ICU staff will follow up on the agerf:ﬁif;rma“o”a' Patient

starting to collect information. in collecting information information Experience

L bout th . | Structural lit

PI project: Pain about the pain scales Empowerment Quality

scales for Exemplary Financial

sedated and or Professional Practice Performance

intqbated New Knowledge, Operations

patients Innovations and

Improvements
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5 North
presented by
Candice
Johnson BSN,
RN and Tahler
Cambriello RN

PI Project:
Reduction of
Noise

“Quietness of hospital
environment”

T. Cambriello RN
up dated us .5N is
continuing to
collect data
regarding quiet
time. She states
that the signs for
Quiet time are
being posted on
many of the other
nursing units in
the hospital

5North staff will continue to
evaluate effectiveness of Quiet
Time

Quiet at night is now a
Northwell initiative.

Pre and post test data will be
included in the data collection.
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NICER e 2 residents have i i
e Phelps will be one of the pilot > ¢ L(?Okmg for_vvard to hegrlng how
sites participated this project is progressing
1 South and e Outcome measurement: e Poster e Congratulations _ [ People
: . . Transformational .
BRU by Reduction of anxiety presentation later Leadership Patient
measured by using Beck’s this month! Structural Experience
Doreen patient assessment tool. Empowerment Quality
Rutigliano RN Exemplary Financial
Professional Practice Performance
IRB New Knowledge, Operations
Innovations and
Approved Improvements
Study: “The
effect of
Mandala
Coloring on

Psychiatric




~--- Phelps Hospital
- Northwell Health*

Inpatient
Anxiety”

EBP: Use of
Aromatherapy
on 1S and BRU

Staff starting to collect
information.

Positive feedback
from staff

Updates at next meeting

Infusion Center

Neethu
Gopinadh
MSN,RN,OCN,
VA-BC

IrmaTertulien
MSN,RN

Practice
Change:
Improving
Medication
Infusion: IV
administration
sets: Eliminating
Residual
volume/dead
volume in the
Ambulatory
Infusion setting.

.Currently no national
guidelines.
Discussion about EBP vs Pl

Janice Lester will
help with literature
search.

.Follow up with Policy and
Standards committee.

Meet with Pharmacy to discuss
alternate methods of
administration
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