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WEBINAR
LOGISTICS

. Webinar recording (| day)

. Streaming audio (PC/phone)

. Muted;Ask Questions (Q&A panel)
. Polls

. Resources provided post-webinar
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TODAY'’S OBJECTIVES

Why continuous Performance Improvement
is important

Performance Improvement Culture

Methods and tools for Performance
Improvement

How the methods and tools can be applied
Strategies to engage employees in
Performance Improvement

From the Board to the bedside

How to stay on the Performance
Improvement journey
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Joint Commission
went on record
specifying as part of
the Quality
Assurance (QA)
standards, that quality
of care is to be
monitored and
evaluated

The Institute for
Healthcare
Improvement, or IHI,
was officially founded

The To Err is Human
report caused a
tsunami of
discussion and an
inward turn to
patient quality and
safety
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Performance Improvement Culture

Creating a culture of continuous improvement unifies an organization

Three conditions must exist to cultivate a culture of continuous improvement
* Understanding

* Passion

* Confidence

What continuous performance is not......
* Latest fad

* Program of the month

* Passing whim

Most people spend more time and energy going around problems than trying to solve
them. ~Henry Ford
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Tools & Methods
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Application
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Tools

RCA — Root Cause
Analysis

i %%Z Performance
tretititit |

Dashboards
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PDSA Model for Improvement
/ What are we trying to \

accomplish?

change is an improvement?

/ How will we know that a \
/ What change can we make that \

will result in improvement?
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Utilizing PDSA Model to Implement Purposeful Rounding B

Plan: Determining an approach to improve
communication and responsiveness

Do: Making rounds with patients more
purposeful

Study: Tracking improvement in survey
results

Act: Build on success or if not showing
improvement go back to the beginning of
the cycle and reassess implementation
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SiX Sigma
DMAIC — Define, Measure, Analyze,
Improve, and Control
Data Analysis — stats and information

Process Mapping

Team members must represent the
work; cannot be all managers

FMEA — Failure Modes and Effects
Analysis
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L ean

Stabilize; Standardize; Simplify Muda (8 categories of waste)
Just in Time (JIT) training 5 S — Sort, Set, Shine, Standards, Sustain
Kanban Kaizen

Value Stream Mapping Gemba
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Lean Six Sigma

Fact-based, data-driven philosophy of
improvement

Values defect prevention over defect
detection

Reduces variation, waste, and cycle time
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Performance Improvement
Analysis

Pareto Chart
Fishbone Diagram
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Pareto Chart

Patient Falls Call.
Patient Falls DOn’t Fa".
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Pareto Chart

2 West Patient Falls Why is the call button

) ) out of reach?
2 West Patient Falls Drill Down

120%

Why didn't the staff person

/ o o place the button in the bed?
5 %
80%

Why didn't they know it
was an expectation?

60%

40%

. Why wasn't is covered in

! -- new associate onboarding?
0 0%

Call button
out of reach

Side rails
down

Family
assisted

Patient got up Spill

Why isn't it on the list?
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Fishbone Diagram/Cause & Effect )

|Discharge summary typing problems | | Drug indenting |
Y

Lt

Delay in correction

Delay in refund
Gomputer slow Of medicines
Cor:;::tlons n m:aldlcme Mo pharmacological names .
‘er preperation mentioned No provision for refun
rugs
Delay in collecting file from ward

Drug not indented

Medication not typed properly Errors in indenting

Daily indenting not done? P\ Server probl-mi

Delay of transfer of file to billing

:: Discharge delayl
. Insurance clearance
Vehicle not ready delay Rate of procedures not explained
A roquest Variation in rate or misinformation Not available for corrections
discharge Of surgery in summary
Writing su y slowly
Mo money ready > Bill

»
:z Report collection
Not writing on previ day > On discharge day

Not available for

Final sign
Advising cross-consultation on discharge day
Not available on sunday
Mother and baby discharge time - .
Not synbimnlsedm /“ < Waiting for reports before discharge
. Investigations advised on di ge day -
Patient

Handwriting not legible

=
/ )
times >

Medicines not written on file

Rounds at irmegul

Billing issues
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Importance of Data to Drive Improvement

An organization accumulating data and using an analytic solution
to track improvement effort doesn’t make an organization data-
driven.The organization must turn the data into action to
improve outcomes, and it must also possess the organizational
skills necessary to empower clinicians to drive change.

Improvement efforts

Performance Initiatives
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Strategies to Drive
Engagement

Senior Leaders
Front-Line Managers & Staff
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Strategies to Engage Employees in Performance Improvement

Senior Leadership Engagement

Senior leadership must be actively involved in
the performance improvement journey

Senior leadership must have a visible presence
Senior leadership must support both the

organizations vison and the employees leading
the performance improvement journey
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Strategies to Engage Employees in Performance Improvement

Frontline Managers Engagement

Managers must understand performance
improvement priorities

Managers must involve the employees who are
performing the value-added work at the front
line in the continuous improvement process

Managers must create a positive work
environment

Improvement usually means doing something that
we have never done before.
~Shigeo Shingo
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Strategies to Engage Employees in Performance Improvement

Frontline Employee Engagement

Employees must speak up if they see a way to
do something better and feel safe doing so

Employees must feel that they are part of
the solution

Employees must be passionate about
providing excellent patient centered care
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by HANS CHRISTIAN ANDERSEN

Retold by RUTH BELOV GROSS
Pictures by JACK KENT

&




HealthLinx
v

From the Boardroom to the Bedside

The board, board chair, and CEO, together, must ensure that their
vision, strategy, and goals are strong and aligned. An organizational
assessment to identify barriers is essential to help drive
understanding, learning, and continuous improvement.

A great tool is the AHA Governance Quality Engagement Diagnostic
self-assessment
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How to Stay on the Performance Improvement Journey

Organizations that excel at continuous improvement
incorporate it into their values and reflect it in their
hiring and training. The also incorporate it into their
employee’s evaluation and compensation system.The
organization invest in long-term by focusing on
meaningful measures of continuous improvement.

Continuous performance improvement is a way of
life, not a passing fad or short-term fix. It is a journey;
not a destination.
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Questions?

"Excellence is not a skill.

It is an attitude.”’
-Ralph Marston




CONTACT

1404 Goodale Blvd #400,
Columbus, OH 43212

J 800 — 980 - 4820

8 solutions@healthlinx.com

VS
‘3 HealthLinx.com

O O O
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References

* www.ahrg.gov

* www.ahrqg.gov/professionals/quality-patient-safety/hac/tools.html

* www.ihi.org

* www.asq.org

* https://hbr.org/2013/07/the-culture-to-cultivate

* https://peoriamagazines.com/ibi/20|2/jun/continuous-improvement-journey-
not-destination

* https://www.thebalancecareers.com/planning-for-continuous-improvement-
in-the-workplace-227528|

* http://health-infformation.advanceweb.com/Features/Articles/Improving-
Patient-Outcomes-With-Analytics.aspx

* http://trustees.aha.org/qualitysafety/articles/governance-leadership-of-
quality.shtml
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