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Council/Meeting Agenda 

Council / Meeting Name CNO Advisory 
 

 

Please check off all 
components and indicators that 

relate to each topic being 

discussed. 

Location Atrium Conference Room 

Date 8/21/2019 

Time 3p-5p 

Conducted By Helen Renck, MSN, RN, CJCP, JCC 

Topic 
Time 

Allotted 
Facilitator Magnet Components 

RN Satisfaction Results from Survey Taken 

in June. 

- Met the Magnet Requirement for EP2EO - 

Categories we outperform the benchmark 

the majority of the time:  

 Autonomy  

 Professional Development - 

Access 

 Fundamentals of Quality Nursing 

Care  

 Adequacy of Resources & Staffing 

10 min 

Judy Dillworth, PhD, RN, CCRN-K, 

NEA-BC, FCCM 

 

 

☒  People 
 

☒  Patient 

       Experience 
 

☒  Quality 
 

☒  Financial 

       Performance 
 

☒  Operations 

RN Satisfaction Opportunities 

- Interprofessional Pharmacists Rollup 

 

Please reference handout 

 

 

 

20 min 

Helen Renck & invited guest -  

Brian Mcgrinder  Director, Pharmacy 

& Clinical Svcs., CT - Pharmacy 

☒  People 
 

☒  Patient 

       Experience 
 

☒  Quality 
 

☒  Financial 

       Performance 
 

☒  Operations 

RN Satisfaction Opportunities 

- RN to RN Interaction 

 

 

15 min Judy Dillworth 

☒  People 
 

☒  Patient 

       Experience 
 

☒  Quality 
 

☒  Financial 

       Performance 
 

☒  Operations 

Board Management on your units: 

 Recognition Boards  

 Magnet Boards 

 Strategic Boards with Pillars  

15 min  Judy Dillworth 

☒  People 
 

☒  Patient 

       Experience 
 

☒  Quality 
 

☒  Financial 

       Performance 
 

☒  Operations 

Telesitter Program  10 min 

 

Helen Renck  

 

☒  People 
 

☒  Patient 

       Experience 
 

☒  Quality 
 

☒  Financial 

       Performance 
 

☒  Operations 
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Nursing Website Update 

- Journal Club  

- Awards 

- Events  

- Hot Topics  

 

5 min Kathy Calabro 

☒  People 
 

☐  Patient 

       Experience 
 

☒  Quality 
 

☐  Financial 

       Performance 
 

☐  Operations 

Joint Commission Update  5 min 

 

Helen Renck  

 

☒  People 
 

☒  Patient 

       Experience 
 

☒  Quality 
 

☒  Financial 

       Performance 
 

☒  Operations 

Suggestions for CNO Council Meeting 

- Send agenda items to Kathy prior to 

meeting  

5 min All  

☒  People 
 

☒  Patient 

       Experience 
 

☒  Quality 
 

☒  Financial 

       Performance 
 

☒  Operations 

Open discussion  35 min  

☒  People 
 

☒  Patient 

       Experience 
 

☒  Quality 
 

☒  Financial 

       Performance 
 

☒  Operations 

 


