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1. FALLS WITH INJURIES 

 Inpatient: 

☒ Majority of the units outperform the benchmark (all hospitals mean) the majority of the 
time. 5/7 - Opportunity: 5South, 5 North  

5 South interventions 4Q ’18-1Q ‘19:  

• Patient Education on purposeful rounding: Video, brochure, rounding champions  

5 North interventions 1Q ’19-2Q ‘19:  

• Fall prevention strategies reinforced: 15 min rounding, purposeful hourly rounding, 
discussed during daily brief.  

 Outpatient: 

☒ Majority of the units outperform the benchmark (all hospitals mean) the majority of the 
time. 10/10 

2. HOSPITAL ACQUIRED PRESSURE INJURIES STAGE 2 AND ABOVE  

☒ Majority of the units outperform the benchmark (all hospitals mean) the majority of the 
time. 5/5 

3. CENTRAL LINE BLOOD STREAM INFECTIONS 

☒ Majority of the units outperform the benchmark (all hospitals mean) the majority of the 
time. 5/5 

ICU had 1 CLABSI infection 4th Q ’17  

Intervention: 

• Addition of chlorhexidine to the bundle 

5North had 1 CLABSI in 2nd Q ’18 and 1 CLABS1 in 4th Q ‘18 

• Purchase of the 3M Curos Disinfecting Port Protectors in 1st Q ‘19  

4. CATHETER ASSOCIATED URINARY TRACT INFECTIONS  

☒ Majority of the units outperform the benchmark (all hospitals mean) the majority of the 
time. 5/5 

1st Q ’19 Opportunity: 3 South, 5 South  

March ’19 - New Bard SURESTEP® Foley Trays introduced along with mandatory education 
on insertion and maintenance.  
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Inpatient Falls with Injuries  
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Outpatient Falls with Injury  
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HAPI Stage 2 and above 
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CLABS1 
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Q1 2019
3 North 0.00

Benchmark -
All Hospitals Mean 0.44
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CAUTI 
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NURSING EXCELLENCE SOLLUTIONS SUMMARY: 
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