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Northwell Health Mentor-Mentee Program Overview

Develop, implement, and refine a mentor-mentee program to support the
transition and retention of two groups:

e All new graduate nurses within 1-2 years of hire

e All nurses newly hired to leadership roles

Mentoring is a reciprocal partnership between two people with mutual
goals and shared accountability based on a commitment to the mentoring

Definition o
€ uo relationship, mutual trust, and respect.

Structured mentoring programs have been shown to support effective
professional transitions, growth and socialization, increase mentee and
mentor engagement, and reduce turnover.

Over the last 4 years, first-year RN Turnover across Northwell Health
increased from 14% to 21%, and averages two times the overall RN rate.
New nurse leaders benefit from participation in a mentoring program as they
work on developing leadership competencies.
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WHY a mentor- mentee program

Feedback from frontline team members through employee engagement and NDNQJI RN
Satisfaction surveys as well as local shared governance councils have indicated a desire

for a structured mentoring program at Northwell.
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ANA Scope & Standards of Practice (2015): “Leaders must mentor
colleagues to advance nursing practice and research, the profession, and

health care. Teach others to succeed by mentoring.”

ANA Code of Ethics (2015): “The nurse owes the same duties to self as to
others, including...personal and professional growth.”

IOM: Future of Nursing (2011): “Prepare & enable nurses to lead change to
advance health. Nursing associations and organizations should provide

mentor programs for all members.”

Vance (2011): “Every nurse needs mentoring for leadership
development and professional success & satisfaction.”
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What is mentoring?

It differs from the role of a preceptor, which is a short-term, intense commitment aimed
at assisting the novice nurses in developing the knowledge and skills needed to adjust to

or perform their new role.

Mentoring also supports the novice leader in adjusting to their role beyond their
preceptorship. The support from the mentoring relationship has been shown to

enhance the retention of nurses in both roles.
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Mentor VS Preceptor

MENTOR € PRECEPTOR

Has set time

i g
Occurs over tim limit

Termination
date

No termination
date

Sought out by Assigned

mentee
Teaches Formalized
networking orientation

Assists in fine
tuning skills

Shares personal
experiences

Offers
suggestions

Experiences
are personal

Mentoring Work-related
relationship focus
may be CYMILLER

personal,
academic, or
work-related.
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Nursing Mentor Program: 2 Tracks

Entry-to-Practice  Entry-to-Leadership
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Entry-to-Practice Program: Goal & Core Components

Support the transition and retention of graduate nurses within 1-2
years of hire

Socialization |l Professional Career Support for I\/Iol({:ielmg @
' i Just
to Practice Growth Progression EBP Culture”

Mentees: Interested new graduate RNs (up to 25 per cohort), with
program initiation after orientation

Mentors: Experienced peers (at least 2 yrs), NM recommendation and as
per the discretion of the Program Site Coordinator

Program Duration: One year

Cohort Frequency: 2 Cohorts per year
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Leadership Program: Goal & Core Components

Support the ongoing professional growth of newly-appointed
nurse managers, ANMs, and nurse educators

Leadership . : Promotion of
Succession Professional Career :
Role . : Professional
L Planning Growth Progression
Assimilation Involvement

Mentees: All new NMs, ANMs, Nurse Educators

Mentors: Experienced leaders (at least 2 yrs),Supervisor recommendation,
and as per the discretion of the Program Site Coordinator

Program Duration: One year

Cohort Frequency: 2 cohorts per year
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Mentor- Mentee Relationship

The mentor and mentee will agree on shared responsibilities. Mentors will focus on
working with their mentees to grow and develop in selected focus areas such as
interpersonal skills, management skills, and organizational skills.

From these focus areas, mentees will collaboratively identify goals they will achieve
from the mentor relationship and will accept responsibility for their learning and

development.
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Program Launch Timeline

Phase Two Facilities
Phelps, PBMC, PV/SY, GC, SIUH, LIJIMC, LHH, LIJFH, ZHH, Orzac

August 2019

e Program e Mentor/Mentee e |nterest Interviews e Program
Marketing Applications e Endorsement by Orientation and
e Flyer e Targeted open leader Launch
e CNO Letter June e Selection

e Target Committee Review
participants e Candidate

e Entry-to- Matching
Leadership: All ° Acceptance/
new ANM, NM, Declination
Educators Notifications

e Entry-to-

Practice: RNs

within 1-2 years
. of practice,
Northwell Health- cohort max of 25
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Program Participant Selection Process

Manager
Feedback to

Selection

Confirmation Interest

Application Email Interview Site Commlttee Decision
. Review
Coordinator
e Team member e Applicant e Manager * Manager e Selection e Applicants will
completes receives email conducts completes Committee be notified of
REDCap with Interest feedback form meets to decision via
Application instructions to Interview with describing if review email through
(Mentor OR meet with applicant to they endorse applications REDCap
Mentee) Manager discuss team member’s and manager
participation participation in feedback
(question guide program at this
provided) time
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Northwell Health Mentor-Mentee Program

Notable Program Benchmarks

Month 1 >

Months 2-5 >
* Establish
meeting
e Establish e Submit 3-month
S i Months 7-11
relationship check n ¢ Submit 6-month
goal ® Discuss check-in
Professional . Submit e Submit 9-month Month 12 >
Elevelopment Professional cheFk—in
an Development * Review goal e Submit 12-
Plan progress month check-in

* Complete survey
and program
evaluation

Program concludes with Mentor/Mentee Celebration

Mentor/Mentee meets on a monthly basis throughout the one year program duration
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Graduation Celebration at the 1 year completion!
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| want to participate! What do | do next?

e Speak with your Site Coordinators

 Cherry Lyn Fuentes, MS-C,RN-BC, Education Specialist
Organizational Development

e Nancy Fox, MS,NEA,,NPD,RN-BC, Director Organizational
Development

e Additional information will be available on the Institute for
Nursing section of the Intranet under ‘Mentoring Toolkit’

 The application link will be sent to eligible nurses via
Northwell email
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Application and Resources Available via Intranet
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Mentor Check-in: 3 Month
Menteea:

hentor:

Please be as hone st as possible inyour re sponse s, vour ope nfe e dback isvaluable.

Please check the appropriate box for eack question and provide ar explanation in the cormment calurnn

Ouestion Sfuzr;ih" Agree | Dismgres g‘i:;it Comments

Prowvide ary barriersto

1. “Wehave continued to meet as per adheringto schedule:

our established schedule and have

future meeting dates set Next meeting date:

Provide feedback:
2. Theagendafor our meetings have
been preset

3. My menteeismeeting my
objectives and expectations

4. My mentee and| have arespectful
ahd supportive relationship

Please expand on vour progression tovvard the goal(s) identified atyour 1-onth check-in. Have you encourtered ary
barriers to meeting the goal(s) ¥ |5 arw additional guidance requiredr
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Mentor Check-in: 6 Month
Mentee:

Mentar:

Fleme be & honest & possible inyourresponses, your open feedbackis waluable.

Peose check the opwoprie B box for eoch qoeston ond provide on explone fon in the comment oo imn

st ngly -] ] DErgr== =t ngly

uestion
o dgmma DEngn==

Comme mts

Prowide amy barriers o

1. we l@we continued to meetas per adhering 1o sched Uk

our establsbed scheduk and lave

future meetine dates set Mext meeting date:

2. The apenda for our meetings & Prowide feedback:

b=ime set increasimgly by my
e Mtee

3. My mentes and | avea respectful
and supportie relBtiomship

4. by menee and | l@ve meaningful
CoMersations

Flease prowide amy new eoak
5. wecontinoe to progress toward e mtified:
esablshed/new soak

6. My memes 5 becoming
increasim by sef-directed

A
b |
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O 9-honth

MENTEE PROFESSIONAL DEVELOPMENT PLAN

The mentee profe ssional deve lopme nt plan providesyouthe opportunity towark with your mentorto decide on specific
skillsfle ade rship attribute syouwould like to develop arimprove. The columns belowewill aid in guidingyour ste pstovwards succe ss.

This planwill first be submitte d as part of your &6 Month Che ck-in and then update d foryour 9 anth Check-in.

Instructions: ke etwithyour me ntorto discussthe skills/le ade rship attribute sy ouwould like to develop orimprove duringwaour
rne ntar-rmentee relationship. Camplete the plantagethereitherinwriting ortype the plan and update asyvou progre sswith

development of each skill.
Identify the specific skill /attribute fiction: Achieved Skill:
Identify how you will improve your skills Describe exam ples of
howt you achieved the skill

Start Date
you would like to develop

1 skills with team {e.g. comm unication skills — practice with

£, 2. COMnmunicatio
afe your mentor}
Goal Achieved learning)
Date

Month Day, Year
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] 12-Month

MENTEE ONGOING PROFESSIONAL DEVELOPMENT PLAN

This angaoing profe ssional deve lapre ntmap buildsanthe planyou develope din collabaration with your me ntor overthe lastyear

and providesaroadmap foryour continue d professional growth. Thisshould be completed in collaboration withyour me ntor atthe
conclusion ofvourformal e ntoring relationship.

Instructions: Me etwithvour me ntorto discussthe skills/attribute sy ou have worke d to develop and whatyour next ste ps should be
forthe continue d growth and/or application of those profe ssional traits and abilitie s.

Action: | . r mae
. | . . e . { Leadership Skill /attribute
Professional Goal 5 L steps for application or further |

Target Date

S { this connects to
developrent |

TN
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*

Entry to Practice Outcome Measures: First-year RN
turnover, engagement (stratified by years experience),
Casey-Fink tool, Program Evaluation tool

Evaluation Tools

Leadership Track Outcome Measures: Turnover,
engagement, % leader positions filled internally, days to
fill, LPI tool, Program Evaluation tool
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Adda

SUCCESS OUTCOMES:

v'Creates personal and professional satisfaction

v'Enhances self-esteem and self-confidence
v'Develops talent, potential, and leadership
v'Establishes culture of development,
opportunity and legacy building
v'Promotes excellence and empowerment in
professional practice
v'Increases recruitment and retention—a business imperative

v'Provides antidote to career burnout and workplace incivility
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Thank You!!l
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