<~~~ Phelps Hospital
s~~~ Northwell Health-

Council/Meeting Agenda

Council / Meeting Name

CNO Advisory

Location

Atrium Conference Room

Date 3/20/2019

Time 3p-5p

Conducted By

Mary McDermott, RN

Please check off all
components and indicators that
relate to each topic being
discussed.

Topic

Time
Allotted

Facilitator

Magnet Components

Review of Minutes 2/20/19
Follow-up to action items:
-Update regarding 11am discharge
-1V Medication infusion

10 min

All
Katherine Urgiles, RN
Irma Tertulien, RN

O People

O Patient
Experience

O Quality

O Financial
Performance

Operations

Uniform Update

5 min

Mary McDermott, RN

People

O Patient
Experience

O Quality

O Financial
Performance

[0 Operations

Humanism Training

5 min

Mary McDermott, RN

O People

O Patient
Experience

O Quality

O Financial
Performance

[0 Operations

Nursing Website Update

10 min

Kathy Calabro

O People

O Patient
Experience

O Quality

O Financial
Performance

O Operations

Clinical nurse agenda with updates:

1) TeamSTEPPS update
Brief/debrief and huddles
I-PASS the BATON

2) New visiting hours

3) Peer feedback with performance

appraisals
4) Unit projects/accomplishments

60 min

All

O People

O Patient
Experience

O Quality

O Financial
Performance

O Operations

Other agenda items (conferences planned
etc)

5 min

All

O People

O Patient
Experience

O Quality

O Financial
Performance

[0 Operations
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