MAGNET DATA ANALYST FINDINGS
TIME FRAME: 3Q 2016 - 2Q 2018

Kathy Calabro
kcalabro@northwell.edu

914-366-3508

HOSPITAL ACQUIRED PRESSURE INJURIES STAGE 2 AND ABOVE

Majority of the units outperform the benchmark (all hospitals mean) the majority of the time. 4/5
Opportunity: 5N

5North:

2 Quarters that do not outperform will drop off in the next 2 quarters.

Action Plan: Debbie Reynolds will work with her wound care resources and create a re-education plan
highlighting the new skin care products, new beds, new heel booties, focus on prevention of device
related wounds
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HAPI Stage 2 and above

Hospital Acquired Pressure Injuries {(HAPI) Stage 2 and Above

Phelps Hospital Northwell Health

Critical Care
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Q32016 Q42016 Q12017 Q22017 Q32017 Q42017 Q12018 Q22018
= Critcal Care 0.00 12.50 0.00 0.00 0.00 0.00 0.00 0.00
e Benchmark -
All Hospitals Mean 410 4.46 4.66 4.09 417 4.29 5.05 4.05
03'16-02'18

Phelps Hospital Northwell Health

Intermediate Care

Hospital Acquired Pressure Injuries {HAPI) Stage 2 and Above
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032016 | Q42016 | Q12017 | Q22017 | Q32017 | Q42017 | Q12018 | Q22018
mm Intermediate Care 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
= Benchmark -
Al Hospitals Miean 175 186 219 173 187 194 198 184
Q3'16-Q2 '18




Phelps Hospital Northwell Health

Medicine (5N)

Hospital Acquired Pressure Injuries (HAPI) Stage 2 and Above
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o Q32016 | Q42016 | Q12017 | Q22017 | Q32017 | Q42017 | Q12018 | Q22018
= Medicine (5N) 10.00 714 0.00 0.00 455 0.00 417 0.00
=== Benchmark -
Al Hospitals Mean| 117 130 1.28 1.18 113 1.40 136 117
Q3'16-Q2 '18
Phelps Hospital Northwell Health
Hospital Acquired Pressure Injuries {HAPI) Stage 2 and Above
_ Ortho {2C)
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032016 | Q42016 | Q12017 | Q22017 | Q32017 | Q42017 | Q12018 | Q22018
= Ortho (2C) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
m= Benchmark -
All Hospitals Mean| 100 0.83 0.86 0.80 0.78 111 1.00 0.78
03'16-02'18
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Phelps Hospital Northwell Health
Hospital Acquired Pressure Injuries {HAPI) Stage 2 and Above
Surgery {2N)

Q32016 Q42016 Q12017 Q22017 Q32017 Q42017 Q12018 Q22018

 Surgery (2N)

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Benchmark -
All Hospitals Mean

1.00 083 0.86 0.80 0.78 111 1.00 0.78

Q3'16-0Q2'18
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