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1. HOSPITAL ACQUIRED PRESSURE INJURIES STAGE 2 AND ABOVE  

☒ Majority of the units outperform the benchmark (all hospitals mean) the majority of the time. 4/5 

 Opportunity: 5N 

5North: 

2 Quarters that do not outperform will drop off in the next 2 quarters. 

Action Plan: Debbie Reynolds will work with her wound care resources and create a re-education plan 

highlighting the new skin care products, new beds, new heel booties, focus on prevention of device 

related wounds  
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HAPI Stage 2 and above 
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