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What is a Professional
Practice Model (PPM)?

- The driving force of nursing care. “ltis a
schematic description of a system, theory, or
phenomenon that depicts how nurses practice,
collaborate, coordinate, and develop
professionally to provide the highest-quality care
for people served by the organization (e.g.
patients, families, communities).” Professional
Practice Models illustrate “the alignment and
integration of nursing practice with the mission,
vision and values that nursing has adopted !

"American Nurses Credentialing Center 2008,28
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Striving for excellence
Shared Governance
Networking
Collaborative
Scope of Practice
Experienced
Multi-disciplinary
Dynamic

Not Static

Great

Engaging

Caring
Relationship building
Communication
Teamwork

Patient centered
Spirituality
Integrity

Quality outcomes
Education

New Knowledge
Pride
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Group 2: Caring tree with values, Culture of Care
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Group 2: Caring tree with values, Culture of Care
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Next Steps?
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