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YARMOUK UNIVERSITY

Faculty of Medicine
Basic Medical Sciences Department / Health Administration
     Spring Semester, 2020/2021

	Course code: MED 311
	Course Title: Health Administration

	Lecture location: On-line
	Course Level: Master students

	Credit hours: 1
	Lecture Time: 

Every Monday 2:00pm – 3:00pm

	Zoom Meeting ID : 

330 417 1239
	

	Semester: Spring               
Academic Year: 2020 - 2021
	Course Teaching Language: English


	
	
	Academic Staff Specifics
	
	

	E-mail Address
	Office Hours
	Office Number and Location
	Rank
	Name

	Ola.soudah@yu.edu.jo
	Mon & Tue 

1-2 pm
Or by Appointment
	Basic medical sciences bld, 
4rth floor
	Assistant Prof.
	Dr.Ola Soudah


Course Description: 
This course is an introductory course to healthcare administration. Students will learn about the foundational concepts in healthcare management for healthcare organizations (HCOs). Course materials were organized around four major modules; management skills, leadership, team building, and healthcare organization system. These modules are connected to each other and sometimes overlapped. 
Management functions module will cover management definitions, functions and competencies. The 6 key management functions for any HCOs; Planning, Organizing, Staffing, Controlling, Directing, and Decision making, will be touched briefly in this module. Leadership module will explain the difference between manager and leader, and the important skills and competencies for leaders. Team building module will teach students the basic aspects for team building and how to be effective. The last module will go through HCOs types, structures, quality improvement foundations, & used information system.      

Since it is an introductory course, the main goal of this course is to expose students to the non-clinical, administrative role in healthcare organization they may do in their future career as physicians.  
Course objectives
· Explain what management and what management skills, competencies and functions are needed.
· Understand what make leaders different from managers and why leadership is more powerful in HCOs setting.

· Define teamwork and how to build a team.
· Understand the complex nature of health care organizations.
· Understand Quality improvement.

· Know the different information system used in HCOs.

Course Learning Outcomes: Upon completion of this course, student will be able to:
1. Define and explain management in health services field. 

2. Understand the needed management skills and competencies to be a manager and know the 6 major management functions. 

3. Differentiate between managing by leading and managing by authority. 

4. Know the different types of teams and how to build and lead one in order to get things done and to achieve the target. 

5. Know the structure of healthcare organization and the complex environment of HCOs (people with different professionals and external and internal forces) that will influence the manager work.
6. Understand what is quality improvement and different quality improvement models.
7. Be aware of different Information system that is used in HCOs and what it does. 
Course materials and text-book:

S.Buchbinder, N.H. ed., 2016. Introduction to health care management. Jones & Bartlett Publishers.

Supporting Materials: 
Leigh W. Celluccui & Carla Wiggins. Essential techniques for healthcare managers. Health Administration Press, Chicago. 2010. 

Links: 

Institute for healthcare improvement (IHI)
AMA Health system sciences
Course syllabus, extra readings, slides, assignments, and case studies instructions will be uploaded on the university e-learning page.

Course Schedule:
The instructor has the right to make changes to the syllabus, including study materials, assignments, case studies, and test dates. These changes will be announced as early as possible.
	Module
	Lec NO#
	Date
	Topic
	Reading
	Deadline

	Me as a Manager

(Management skills)
	1
	Feb. 23rd
	Syllabus.

Introduction.
	Buchbinder Ch.1
	

	
	2
	Mar. 1st
	Strategic Planning.

Decision making.
	Buchbinder

Ch.5

+extra reading.
	

	
	3
	Mar. 8th
	Staffing.

Controlling.
	Buchbinder Ch.12

+extra reading.
	

	Me as a Leader

(Soft skills)
	4
	Mar. 15th
	Leadership
	Buchbinder Ch.2

+extra reading.
	

	
	5
	Mar. 22th
	Management & motivation
	Buchbinder Ch.3


	

	
	Mar. 29th
	MIDTERM EXAM
	
	

	
	6
	Apr. 6th
	Organizational behaviors & management thinking
	Buchbinder Ch.4


	

	We as a team
	7
	Apr. 13th
	Teamwork
	Buchbinder 

Ch.13
	

	
	8
	Apr. 20th
	Communication, negotiation, & resolving conflicts
	Buchbinder 

Ch.11

+extra reading.
	

	Us a an Organization
	9
	Apr. 27th
	Introduction to healthcare organizations (types, structures, payment methods)
	+extra reading.
	

	
	10
	May 4rd
	Quality improvement basics


	Buchbinder Ch.7
	Case study distribution

	
	11
	May 11th
	Information Technology
	Buchbinder Ch.8
	

	
	12
	May 18th
	Case discussion
	
	

	
	Starting May 22th
	Final exam
	
	


Assessment Methods and Instruments:  Exams.
	NO.
	Assessment task aligned with intended learning outcomes
	Proportion of Assessment

	
	
	

	1 
	Mid-term examination (April 18th, 2021)

	50%

	2
	Final Examination (June 9th, 2021)
	50%

	
	Total
	100%
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