
Creating Value 

YEAR IN PREVIEW 

Trend: 
Creating Shared Value 
Shared value is more than a focus on reputation. Creating 
shared value encourages companies and marketers to play a 
bigger role in solving the world's toughest problems and is 
integral to a company's profitability and competitive position 
by leveraging its unique resources and expertise to create 
economic value through social value. 

S h-an:d v;tluc " 'a$ 61'$t inrrodurt-d b)' 
Mk h:..l Porter :and ~tare Kramer in 
chtir HllNllrd Business Review nniclc 

in 20 I I. Sin«· thtn. multiple iodustrits hll\'C 
~-d how u> impltmcm sh:lr~t."C.. v.tlue inco 
their busint"SS pmccic~. 

In Olhcr indus.trits. c:omp:tni4."S 1'1.(1.'\1 to 
wwk hard tn find a public b'OOCI that rtu .. y C1ln 
commit w working ww.ttd. howtver. ro~ 
ro t'\'ery single biopharmact'UtK'al romp;anr's 
business model is the simple Klt-.a of creatiog 
dt(•mpics to hc.' lp proplt· in 1\c.'t.-d. P..ur-ik De 
Hacs, M.D .• CEO, Oxurion, says on«- d'IC 
tt-chnica.J sc;tnc.ific lan-
guagc.· and complicauxl 

\ l 

regulatory issut-s art stripped down, rhc one 
goal eoch Cc>rnpoul)' ulcimarely sh;m-s is: u> givt' 
people a btucr qu:tlicy o( life. 1"his m2kcs 
lifc-sc-ien«s compank"1' rok in cn-ating shan.-d 

vahu: \mique and gi\•t:S us the oppornmit:)' co 
be ahe:.c:l or c.he C\ltve whc..'fl it comt.'$ co m..u-­
ing shan.-d \':&luc ... he.• :tdds. 

A Shared Vision for the Future 

l.ifc-scien«" com)Xlnit'S today are putting 
sh:ut'd \",aJue scattmcntS on thtir 
wtbsices for j, t d1e public ro ~ :md 

n II publishing c:asc- Studies 
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on how rhcy Cf'l'=ltt Shaft._-d \'aloe ... As t# as 
m;,kjng this an t'\'t' ryda)l pnu.1icc that is widr­
$pread throughout the C'OmJ~ny, lc.>ss t"Vickn<'t' 
is SC."t'n: says Bill McEIIro. head, Saratoga 
offict. Fingnpaint. "While we :Itt" mo\·in.g c·o-­
ward a shuttd wluc culture, bonom-linc prof­
its still rule. 11lis ~ t'Spt.-ci:ally trut in smaller 
orboanizarions thou have dghtcr budgc.'tS and 
more rooo:rnOO sh:arc-holdtn. l(s hard for cor· 
J)Of'il{C IC<ldmhip co imagine char their pro~cs 
will iocrt"ase if thl")' focus on the greater good 
of the communit)' as oppos«J co stllil'\8 mort 
J.M'Odt.K't. As mon· Cl.k studies on the be11efit 
of .sh~red value> arise. this will hopefull)' en­
cou rnst rOOre lf.adtfS U) Nke this QpprOraCh. 
It is hoped rhat shan'CI YallX' will noc jUSt be 
:anod~r bu.sjnt:!.o;.-. fad. but a conc.-mt found;uion 
where companies ct1n grow talld c.-mpiO)'t"CS etn 
(cc:l proud or the work d1c.-y do. 1'hty wi II ncx 
only be providing medicin('$ for rx.'Oflle. but 
also crcucing e<lucarion coni$. working in en­
vironmentally friendly ptl\Clietl. Md helping 
diiOSc who lle<'d ir nlOS( sn OCcc..'$5 tO care. 
H::dth('art' reform has been " widdpl't'2d dc:­
txnc in otlr country, ~tnd ci'C'" . .uing .sh:an.'CI vtlluc 
hdpS eruble a pharma comp.1fl)' co keq> all iu 
irnkeholders h:appy." 

Other thought lt':tdt~ at;rc..~ (h:lt the: in­
dustry is only at chc.· be: ginning of napping the 

Shared value encourages 
social responsibility, but also 
business profits. To ensure new 
implementation Is beneficial for the 
business, leadership should Integrate 
shared value in proven key elements 
that suppon the business strategy, 
review existing business strategies. 
and a.ssess them against their 
business and social value to develop 
a landscape of opponunities. 

BILL MCELLEN 
Flngerpaint 



rull p«)C(.'OEiaf o( shared value in thC life S(i­
Cn(t$. "Sharc..-d \'alue is ben levcr.tgc:d thn>lts,h 
communitil"S focusing on shartc.l goals.'" s;lys 
Randall Hein, presidem o( AdV'Jrra Consult· 
ing . .. At Adw.rra, we find our panntrs to be 
\'ery inctft:.4lltd in going beyond tmnsaction:tl 

DEM"Ioping solutions for public 
health issues and unmet medical 
needs around the world should 

always be a primary goal and 
responsibility for companies within 

the life-sciences industry. We all talk 
frequently about our commitment 

to improving patients' lives, and it 
is important that our actions and 

initiatives echo our words. 

DR. PATRIK DE HAES 

Dxurion 
@Oxurion 

Addressing the Issue of Trust 

Michael Porter of Harvard Su~ness S<hoot. 
and Mark Ktc'lmet the- managing dire<lOt 
olthe social impact a<Msoryfirm.FSG,say 

companies could bring business aOO society 

back together if they redefined their purpose 

as creating ·shared varve•-ge.neratlng 

economk value in a way lhat also produces 
value for society by addressing its chanenges. 

A shared value approach reconn<!<1S company 

success with sociaJ progress. 
Firms can do this In three distinct~ by 

reconceiving products and markets. 

redefining productiVity in the value chain, 

and building SUPPMive industry clusters 

at the company~ locations.. A numbcf of 

companies known for their hard·nosed 
approach to business -Including GE. wa~ 
Mart. Nest I~. Johnson & Johnson, and Un~ewr 

- have already embarked on important 

initiatives fn these areas. Nest~. for example. 
redesigned its coffee procurement processes, 

working inten>lvely with small filrmors in 

impoverished areas who ""'retrapped In 

a cyde oflow productivity, poor quality, 

vendor- rd:uionshipS tO crue p.1.rmcrships with 
shm>d v:alue objc.'ttiYC$. Right now. we sec this 
senerally limited (0 shouing value btrwetn 
a limitt'<l number o( organiutions. bm we 
txpte't chis trtl')(( to grow as ttch1~ology f;On­
cinuC$ tO f.ac itirat (' the t"Xch-anb>e ru1d USt' of dam 

and environmental degradation. Nestle 

pr<wided advice on farming praCtices; helped 

growers secure p&ant stock. fertUizers and 

pestlddes; and ~n direcdy paying them a 

premium for better beans. Higher yiek:lsand 

quality increased the growerS: income~ the 

environmental impact or farms shrank and 

Nest16~ reliable supply or good coffee grew 

slgn~ntly. Shared value was created. 

Shared value could reshape capitalism 

and its relationship to society. It could also 

d rive the next wave of innovation and 

productMty grOW1h in the global economy 

as n opens managers' eyes to immense 

human needs that must be met. large new 
markets to be served, and the internal costs 

or soda! deficits -as weR as the competitive 

advantages available from addressing 

them. Sutour understanding of shared 

value Is s tfU in its genesis. Attaining it witl 
require managers to develop ne-w Skilts and 

knowledge and governments to ~am how 

to regulate in ways that enable shared value. 

rather than wor1< against it. 

2019: YEAR IN PREVIEW 

3CI'Q:S$ mulriplc pJ:uforms and SO\artts and as 
1'00re companies $l>e the ec:Qnomk and $Ocitnal 
lx.-ntfit in jl shart-d vJJuc.- appror.J:ch." 

" l believe rhat in the nr:x' tlw: to 10 yc.us, 
tile' life--sc:ietK't'S i1ldu.suy will become tv('(l 

more c:ommiut-d to cn:-.ating shared valut ruld 
workins coward public health iniciarh·cs," Dr. 
De Haes says ... If we w:tnt ro do good f"or our 
l"*t ients. it is t"SSeotial rhac wc aU become in· 
volved in this toffart." 

01'(-w l.)etrer. presidt._-nt ofDt-tttrUSA, says 
sharc.<d wive is 11 term that markcr..-rs h~a\·ebccn 
Jooking r.u and dt-b:uing for some rime. I{ is a 
term that goes beyond wl'"'t many reft"t co ItS 

social rcsponsibiliry. and one th;tt today man)' 
:ut' identifying with S(l('ial purpoSe:. 

"1l1c question those of us who market m 
and 1hrough rhe ph.1rmattucical industry f.ttt 
is how ro 11ddrcss thtse ttrms ctl't"Ctivcly. m 
build bridgC'S. followings. und rd:nionships 
dtlt will St't' us dm>ugh good times and OOd 
moving forward, .. Mr. IX"trcr says. "P«~oplt 

an- now bcgionins co rta..li;c:e we must reshape 
and balance our business praoict's with socilll 
rt'Spoosibilities and we had bener do it quickly 
if we inttod co rtallze sales 1111d prt>fit objt'C· 
civu. Maximum businc:ss succm is not going 
10 h:.tppc:-n moving forward unltss or 'amil 
we pot our corporate soci:ll purpose and itS 
tXpc.>cted social impact or outcome firs.t . Busi­
nesses tod-ay ha\'C w be \'t'ry clmr about wltu 
they stand up for and wh11t they believe in. 
Change lc:Jdcrs nnd change maktr$ must better 
understand and 5(11"\'(' their culture. tn\•iron· 
mcnc. society, and those in need if they hop(: 
c·o luwt any dun~ of standing ouc (rom thtir 

competition. Just paying li1) servict to the 
world's probkoms no longer works. \VIt: must 
bcll:mct our econom)" :md ccosysu:m. Society 
w:uns mort. And offi:rins SUJx.-r6d:.aJ rt-sponses 
to the world's problem.~- $()('ial workins -
is no long<·r SQCi:aJiy accepr-.Jble." 

If a company and its m:tnagemem expect 
co do m()("(" rhan jusc survive in this new world 
and wam m be mkcn S<.'riously. they hOO bt-utr 
road d~ warnings. sw icch om their prioriries. 
<tnd stan pl<tyin,g an octi'\'e rolt in hdpins ro 
change the world in which chey opcr:ue :lnd 
lh·e. Mr. Det-cer add$. leidcrs ne<~ co srop 
being timid llbout chose things in society they 
do :Uld do not btlil"\·e in. llu.·y nt"t!d to scep 
up. \'Oice rh<·ir opinions. ll3\'C the backgAAmd 
and f3ca tO d'f{1ld their position on critical 
issues, and bc.-come bc'Mh social thoushr and 
c:hangc lt"".tdl"'I"S who xc on cheir beli<-~ and 
don't jus-t talk about them. finn.Hy. du.-y musr 
be willing co insert thtir own cimc. ca.lcmt, 
and rnpital to dcmonsrrote 1heir willingntss ro 
mak,· a dim·n.·na:. UniC'SS o r until dtcy do this. 
joining sh~ut'd valUt."S nnd corporate social rc­
$ponsibilit)' as social purpose ha.~ liule chance 
of OCI!l'llly happening. 
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.. M,· sense is thlt corporations ~ their 
kadc:rs w ho arc willins: co snp focw:trd and 
cake ca!cul:utd rhks will SC>fM ~t' dll: 
chooghc k-Wtrs c:'\'e'f)"Onr follows: Mr. 0«-ccr 
stac·cs. l11rjr products and ~rvi(~ will br­
comc the nt;1o> indwuy m.ndatds C'\'C'r')'OOC "''ill 
promOtt' and nlly :uound. This is wh)• h;aving 
$CX'd.J porp<M is so import:ant now. h resulu 
in re..J $0Ci11J change.· 

Mik< J 'l:;.lski. pm;<i<no •nd CEO or 
KCR. ctuns thl: indwu)'·s prosrtss in tl"rms 
o( :achie,·int: a sfurtd valur 1u about haJlWa)'· 
"UI'tl&inly. we: ~&n:- ~~·ing an the- ri&ht di.r«· 
tion, but tht'~ is niH a Ions w;ay ro boo.· ht' 
$;1; )"$. 'Tocb)• c.'On'lpanit'S, big and small. lltC' 

clun.ging thclr approach to busmcss fx.c:a~ 
they undt'rucand t.ht' bmdic:s of d'wW v:.luc. 
Ye t, in mAll)' ptns of the ,~Jueduin the profit 
mindsc.'t prrs~cs.and a kx of work is m't'dtd ro 
(Onvinec pan OC'rs of rht· impOnv.nn: ol rollllbo­
r;u ion. I a m curwincN man)' p la)''rs a.rt' ll\ing 
II wait4J\d·~ slr.llC'8)' lO figurt' OUt e:Q(d)' 

when' chc induscry is going. OllCC' rht t r.til· 

bl:utrs dmlOnsu-;.~re succtss ochrrs will Jump 
into and scm moving in chis dirrccion. In thAt 
st:~. most likely in 10 )'C'·US W(' will Stt chis 
ms 11 sr.w.brd busineu pr.teckC'~ • 

A«<C'ding co Mr. McEIIm, b)• aou:gr.u~ 
ins thtir con1 ribuu ous co sociMy 1n10 their 

NewPage 

cally in th~ biot>h~m:actot.Hical in<Jus:tty. Ot. 
Or Haes s.~.ys it l$ beromins iorrt".Uinglr 
impc:K't<1.n< co show both in,'eStors And patiC'ntS 
chat comp;mics care aOOut soh•ing the world·s 
medJOII a.~d llC'<~lch problems in addition u> 
nul.ang a profir. 

~For a long cime . bioplurmacnn ic:d com­
panies (OCUS«J putcl)• on ~rttl"'(i:al su«cs:s. 
of'u:n wichouc considering how chat success 
might u.fTect p.u-icnc lh·t'S ... )l(' :Q)'S. "h i.s 
t:$S('f'! till ch:u the lift.'-SCic.·nre$ indusrry work 
apinsc rhis scc:-rroc)'I>C and dtmonscntC' ro a.JI 
sw.kcholckt'J ch:u wr :t~ scrongl)' comm,utd 
co cte~-ring $()(inJ cl,._ngc.-

Por SJm Osm:~n, CF.OorCc:ndWc.crtM1fl8 
shartd V'Jiuc uiiQ\vs ull stakt·hoklt1"'" to redefine 
produc:ci"iry w1d dl'\·C'Iop 11 proC't$$ tJgt ::allo,.-s 
all pgtK'nlS to 8t.'t mc:d~tions :u • mh.Jctd 
cosc whi~ s-dll m.1incaining corpor.m: gt()11.,h 
<lnd inm>,'llciOn and pro,,i<ling slui'C'hol<kr 
v.,1, luc. Mr. Osman sugg('SU th1u J,harma cakt 
a~ (rom thl' U.S. auro indU$try. "'During 
thC' t970s rl'lt' big tl\tt'C' auto f'I"Qkl'rs- Ford. 
GM, :and Chr)'Sler - pann4."f'C'<< wich C"ngim. 
cr.uu.rnh.sion, " nd t:ornpon('nc manuhcturns 
co ttthink dtvdOJ>mc:m and manu(acruring,"" 
hc:o t'XJ~-ain:s. "'0 )· workins c·O\\~.ard stu.mJ ,.,.lur 
and rocusing on CO«' compttt'fl<"in. i1\00\'01Cion 

COC'pOt'O'te ftHSStOflS, top pturml per{ormttS 
apt>ly $.lu red \'.ll~ ac chc:oir COI't' and diffc-r· 
enciutl!' their v.uk rrom philanthropy and 
bc::in8 a sood <OtpOf'.UC Citiztn. 1'mdirion:al 
philanthropy - dorg.cing ';1 pon:iocl o( profitJ 
co me--.tningful oausts: - M iu limits." ht 
says. "B)' connmin,g busi~ WC<'t'SS with 
soci:al progms. rom~ics establish a cko# 
rdacionship bc-nvc't'n bdng succrssful and 
doi''S good.· 

lo OOdicion co doru.tin,s t~ ponion of cht:ir 
proct"C'd.s co nonprOOu a.nd pacitnc ad' 'OOI<)' 
grou~. COO'IJ>an ir:~ ~ providing nluc.acion, 
cr.a.inins. l&lld impro' '-od can-. -rr.uu:~ming 
busi nt'S$ pr.1('C icts aruu nd sh~ rtd vl.h.IC' A:h'Cf 
p~1rposc co che cocpor.uion,'" Mr. McEUen 
says. "If• roday's businrss en,•ironmnu. -.•herr 
che bonom line ofrc:on roles our choughtS 2nd 
prioricit11. ~~\Suring ch;u ch~ gn-;J.tt'T b'()()(l IS 

:also top Q( mind g u.ar.umTS morr $uscainoablc. 
lcmg·cc.·nn succCS$. .. 

A coup le of <kaadc:'$ ll~"'. d lt' m;a_m dri'lft" 
(or che indUStry \\'a$ pcofits. "'l'bt:te W'.tS fitc lt' 
SJY.Kt' (or an)•thing t"ISC"" ... Mr J a&ic-lski says. 
.. The bouom line isJCill rcfc..•M~ t,lirl(e a b.ank· 
rupt business is useless, buc cocby cht: plurma 
ioduset)' is 1\'Cogni)'.ing chu ci'C't't' mus:1 br a 
prindpk ~:;uiding our WUf'l.: . It i$ cena.inly noc. 
c.·~y • .,,x) it irwoh-c.-s m:aking srr.accgic chOK't'5 

•·as able co tlourio\:h • .-nd chc U.S. auco ind~t t)' 
was ablt' co c:ompcote with chea~r Md mt'M't' 
(url-tfficitnt ON (rom Europe :t.ocl j i'IJXlll. The 
(':at·.tJ)'S1 (or cht IIUIO indtiStl')' W'.IS fmis:~ion.t 
lt'SULttions :md oil priCC$. not too dis!.imil:ar 
(rom some of the t\"lfUI.ncor)' pttSsures :IJld 
rising: dru!= prices c.h.u cht· li(e-sdm«':S $p;\('e 
is f.ocing rod.ly." 

Similar d mltnl$ m:ty he n;quirtd h)r l<mg· 
ccrm .suse:.ur~:tblc lklv.an~St"S co rt:ln \"t'UC t'm· 
por.acC' VISion for sh.an:'\1 ,.,lluc. "Corporouc 
n•riOL'Ii ty m.uctrs." Mr. Os:man s:ty$. ~eom. 
pan it'S th;at b<C"r a cuhull' of quescioni"S thC' 

Moving forward, economic impact 
will be defined less by the value of a 
specific pat~nt population, and more 
by the number of people a company 
can impact and how frequently. 

RANDALL HEIN 

Advarra Consulting 

d ue mighc: $l'<'m """lll(t'rincuith't', but ic is in 
our best long·u:nu inct-rcsc co ltS:SUme • widtr 
understanding or \'aluc ch,.,n rhc Prt\'i<>~.t;S p:ln• 

digm limictng co f>I'Qtit." 
In toc:b)''s businc:•ss nwiroumtm, SJX'Ci6· 

2019:YEAR IN PREVIEW 

The bonom line is still 
relevant since a bankrupt 
business is useless .. but 
today Jhe pharma industry 
is recognizing that there 
must be a principle 
guiding our work. 

MLKE JAGIELSKI 

KCR 

smcus quo llt't' ofttn chose- wich bt$(-or.brt<'d 
inllO\'Ation and pc-rf'orm;~.nct-. OusintsS rnod.._-t.s 
IU'C' ch:&nsrn.s 2nd a.n cd'IUS of willingnc:oss ro 
lild-apc: n-g:ardltsS of Ull<(rtainc)• i.s imporcanc. 
TI1c markt'C is chtt~ing :and compccitOI'$ IU'C' 

coo: holdins ooc co change is a su~·lirc W'll)' 

co rxcinn:ion." 
Philanthropy and CtX'por.tte citi:u.'tlship :In' 

\'l't)' impormnc m:ponsibil ilics :and accion.s o( 
a.uy OI"SlJIU2:auoo. 1-lowcver.thdt' ;&(.civicic$1U'C' 
not (,lift'Clly 1ntcgnl rom urg;lniz:u ioo•s ~'(o­
nomk modrl and ofccn im'Oh't' indc.'J>en.dcnc 
"Xtions du.t art' not linkC'd with othC'r indus.try 
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Creating Value 

People are now 
beginning to realize 
we must reshape and 
bilk"lnce our busin~s 
practices with social 
responsibilities and we 
had better do it quickly if 
we Intend to realiZe sales 
and proht objectiws. 

DREW DEETER 
OeeterUSA 

pannm. Mr. Hdn of Ad\'Urra Consulting, 
s;ays jusc as organintioni function bc!sc " 'hC11 
workins wv.oatd a common ~uJ, industries 
m:•y fuoction mort' effictmtly b)' focusing on 
shared '~uc. 

Mr. 1-fein btln,"\"t~ ,.Juttd ,~;~Jur lx-g:ins by 
looking :u bro>drr tdW'Ch ntTds 2nd chal· 
lcnges chat impact the efficiency and qual­
ity of rt:SCiUCh, whi<h uhimart'ly influmas 
the t'l't';uion of ~u« ctt"'.umtnu for di~. 
"'Shal't'd va!Ut" oft~ me~ns having the ability 
H) share or exdl:tO!,"C' informacion becwem 
ors:~nizaciOil$ :IS well lG the abiJicy CO lt'\'~1'· 
"6~ dat.t frorn w.riow sourco co m:ab- chco 
drus dco.'t'lop!Tknt ptO(t"SS nwre cfficit.."'U and 
proch.K'tiVt',"" h~: s:a)'S. ''The rt·Ct'nt r;rowch of 
JXUttut ;a.nd patM!nc :ad\'()("'Jcc in\·Oivemcnc in 
clii'UClllrnd dtvdopmtnt is a great t'X.Ullplt Q( 

how shJrtd ,,.Jue nn improvr cl~ busirM.·ss of 
n-xarth whik: also nurturin,g ~ mort' inclusi,·c 
llCllhh<"art' mvlronmt'nt." 

Oiopharma :and bioc:«h rompaHitS rt'S.ru~ 
brly t118018t' in panncn.hips a.•idl ~dvocacy and 
communic-y grottl» an:Mtnd tht world, which 
is" jUSI OClt" Up«l oi Cf\";ttit\g .Shatt'cJ \tah.e ;u)(f 

dt\"C1opin8 IMt. Oxurton. which focuse-S on 
mi1i:ui'~ co fight blindness 10 communitit":' 
around chr world, bdit'\~ thc:st' iniciarivQ: 
and partnrr1l'up with .tdVOC'aCy ~roups .tdd 
concrtt(' «onomic V3.lll(' co d~ company ~nd 
shatt'hoklcn~ .. P4rc~nhip$ with iKl\'tX'QC)' 
sroup.s 1ntre;tSC" our lltctSS ro f>atient comnHt· 
nitK"S and C'n2bk· u.s cu bc-nu undC"rscand tht'ir 
tl«'ds as well as gh-e"' chc opponuni1y co 1»­
tl'"miaJiy rt'Cn1i1 mort' pltieOI$ imo our dir,ial 
crb.ls,* Or. Dr H~u says. '"Further, our proven 
cmck r«<td cl fighcing blindrx.s •ro<•nd ch< 
\\Wid incn:a.st$ clinici:ms' trun in our ability 
co dl"\-dop dru.l,"f co prt:SC'rvt> patients' visior) ... 

Sharl'd \';lluc, Mr. J:~gicbki bclil"VCS is cen­
md for cht succts5 of org;anizauons 111 tocb)•'s 
businrss rnvironmC'I'u. -r"kr p;&tient-<'Mtric­
it)' as ..,,, rxatnplt",· he: says. lht ob;cctivc: of 
our work M a CRO is u> prolong and imptO\'t: 
the lh-"t'$ ol pcoplr. Ontt it i$ undcrstood ch~c 
pouitnu ~ ac rht core of clinil"l.ll ~rch, we 

Creating shared value allows all 
stakeholders to redehne productivity 
and develop a p<ocess that allows 
all patients to get medkations at a 
reduced cost while still maintaining 
corporate growth and Innovation and 
p<oviding shareholder value. 

SAM OSMAN 

Cenduit 

snare arckul:uing every ~ivity uound this 
p rindplc." 

Creating Models for Shared Success 

At Oxurion, the rnml».ny' s: CUrm'IC busi­
ness modd ronsisu of .a c:ort publiC' t~dt 
rocnponan. 

· wJc. are comm itct"d co iocreuing acct'ss co 
thcr.apirs for pacicnu in u.nckl'1lT't·ed commc.•­
t)illt'S around c.hc world; Or. 0.: H"cs 5a)'$. 

.. It is 'llso our sao.J co cnsu~ pacic.•nts wich r.trt' 

n•cinot.l di~ t.a''t' ('(fUll tc«SS co innov:t· 
t i\'t' chcr.aJ>irs. For cxamplr:. wr pannert.od wich 
l'revt'llt Blindn<-u ac chc 2018 Focus 011 Eye 
Health Na.cional Summic co f.acilinut: dialoRt•t 
~I"'W'K.. public hc.oalth iSMtt"S intludins , •ision 
loss. \Yir havr also p.l!Uk'ttd with R~cil\a 
Global. an org-ani:f'.uton will' • mission co s:avr 
<he world from blindO<SS, sf"'"•OOolly rdoced 
to rc:cinal disordCTS. furchnf'nOrc, we accivdy 
r-ng:itJ:,"'t' in poli<y disc\l$Sioc~! with the 80vern­
mcm co inc~ p;ltknt xcess co ' 'ision-pre. 
strving ther.apirs for conditions affect ins che 
back clch• ryr. • 

Mr. Mclllltn ouclinc-s ch.rec ~tial d~ 
tmc-ms nt.'t"<k-d (or hft...scit:Me romp.1nic:s t O 

creuc .s-Jurtd value":;~. long·tC"'f"m visioo, ptOpCr 

teWllrds sysrcms. and t'xectuion in smutgk 
~C'C'.lS. · rmpkmtnting shared va!LK" btgins whh 
scniOf lcadmhip crafdng an t"Xplicic vision of 
the CCHnpat~)' as tn ~giiX' for cno;~_lir\g it, irl· 
eluding the r.uioro&c behind ir.· he: $a)'S. •· t\(. 
rerward. key LSSUes ate' priorici~ and asn.•t-d 
on with ~all membtrs. and buy-in is obc;sined 
through p;utidpuion. To susr;ain chis vision in 
t'ln tn\•ironmtnr whert shorr·tt:rm profir k'\'CIS 
and c-urf"(nt shaft' pri« art the domin;~.m f.aC'­
f()($ in dtrermining comptnsation, 2 m:an:lge-

Novembe r/Dece mber 2018 PharmaVOICE 

ment i)'$1t:m chat rewards kms·ctrm Lhlllking 
Wld ptrfOrm~nre is nl't'dc.-d. • 

\Vhilc.· kd from rhc top, t1'8'18•ns n\l,n· 
ag:tr'$ f'rom across (he company in cr<::Jting 
shan.-d v:J.IU<! is cs:sendal, as ic is gencr.ucd :u 
the busiOf'SS unit 1<-vd. "11~is will noc OC'C'Ur 
0\"t'tnighc, .. hr says. "To supp011 ;Kbpcation, 
oompctnits should idendf'y 2nd c:ommuniauc: 
early SlKCt'SS(':S ro help mainmin momt'flrum, 
1r.ack progress OJ:,oainst E,'();aJs tO k~cp iniciaci\'t'S 
on track. and constantly rocalibmttand updatt 
scr.ue,sil'S based on new inforrru\cion. Slu.nd 
onlur t:OOOC.tntbtt."S SCX'ia.l n."Spcmsibilic-y. but also 
businrss pm6u:. To ensure new imp.lc.-nltnta­
tion is bc:nthdal for chc business. lc-o~derslup 
should imegr.ut sh;~.rc."d v-.due in pro''tf1 key 
e:ltmcms that suppon thr busint"S$ Sttn«'SY· 
rt'\'iew cxistins bu:sinm Str.uegit'S. and 1I.1StU 

thtm ag;linst chtir busintsS aod :s,oclal valut to 
ck,·l"Jop a landscape o( opponunuics. By rom­
purins OpporcuniciC$ ug:ainn a SCt o( t"XpC."<'tc.od 
business ~nd social omcon'W.".s. com1~nid atn 
prioridu- tht' fmibilicy or their shafl<d vaiUC' 
obj«tin>$."' 

Mr. Osman 53)'$ i( the industl)' Yn..' as-ked 
co gr.r.cle j(~c.'lf on wllrthct it'$ &'(lntn drugs 
to mark~t sooner for l»titn(S and madt' those­
drugs chc-aprr. it wtmld be h~rd·prt'SS4.-d to 
givt itself AA A. "Tht' conc-ept of mutual ba\ .. 
dit m<'t)' not be.· It& radac-.ally cmbr-..ct'd within 
lift scirncrs as it is Within oclk'r indwtries."' 
he ~ld.s. "'Innovation ~nd Srrvtces SC'c'm co be: 
:u O<kis :&nd a virw clu.c one e.nnib:tlizes chr: 
Otlk·r when. 1n &n chc rwo go hand m hand. 
Flawlm servi~ <klivery is undt"t'pinncxl by 
dfmh't' lt"'t'l"\l8in.~o: or C«hooi08)'· Cn.'ltton 
o( sluuOO vo.llut rrquirn mutt.a;al brnc61 11nd 
(ocus on a benl'f' tnd srat~ ''tmu prottcdon 
o( nc~~or-ctml m:ugin. True sh:utd valut is 
cn.•atc.-d when we h.-wr the: Raibilit-y to c:h.­
t'\'l'f)' c.listak' verrus ch:asing the: ROI <>n which 
moltculcs 10 adwnce ... 

Mr. Jasirlski .. ys by odo,xing on •wrooch 
clw l'Oniidcn chc.· inttTOt of all as your own 
inccrc."St, you (orcC' )"Otus.tlf c·o br mofC' inno­
~ti''f: and Crt'~Ci\'t: in the way )'00 11ppro;ach 
problems. "Ac1hcs:anH· timr. )'Oc.q.;i\'t' yourst"J( 
rht ot>pO«urllt)1 to •mpltmmt soluctoru chou 
rt'C(Ui~ foopt.•.-..uon :and joint Y.'Ofk wirh othtr 
organi:c.:uions and ~uici(S ch.« would bt- ocher· 
wiSt' impOS.<iblc.- to pursur." hC' S;),yS .. 

Mr. Osman A)'S Ius compmy's "'ISJon 
focusts oo absolurt principle.'$ - tt:n~u rh:lt 
wouldn'c t·homgc annwlly or w~ ba.1cd on 
p!'n't'h'cd market forcd ... R:~thcr dun tying 
oursch-es to $pt:cifk rechnologi.es or ~&p~C'ht-$ 
we rocus on tht' p;uimt first. and lht dtliv· 
try of (\'lit'." he sa)'$ ... \XIht1'1~r "~ li,•t- in an 
iPhcx1c or Appk \Xfatch wotld 20 )T'.an (rom 

now, how we c:reatr shan:<~ v-.aluc bc.xh up· 
stn.·am and downsrn.-am all the: way tO cht­
p;ulcnt is what drlvt:S our dtctSions." ~ 
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