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Meeting:  Stakeholder Board (SB) + Management Board (MB) 

Date of meeting:  4th February 2021 

Minutes prepared by:  Renata Bažok 

1. Purposes of Meeting 

➢ to present the project and the plan for new joint PhD study program;  

➢ to discuss with stakeholders on how all external stakeholders (not only those involved in the project 

as associated partners) can contribute to project success.   

➢ to discuss with stakeholders how they can benefit from project results 

2. Attendance at Meeting  

Members of PMC   

Name Organization e-mail 

Renata Bažok University of Zagreb Faculty of Agriculture rbazok@agr.hr 

Enrico de Lillo University of Bari Aldo Moro 
enrico.delillo@uniba.it 

enrico.delilo@gmail.com 

Pietro Borracci University of Bari Aldo Moro pietro.borracci@uniba.it 

Dimitrios Tsitsigiannis Agricultural University of Athens dimtsi@aua.gr 

Vili Harizanova Agricultural University of Plovdiv 
vili.harizanova@gmail.com   

vili@au-plovdiv.bg  

Magdalena Cara Agricultural University of Tirana magdacara@ubt.edu.al 

Dorjan Marku "Fan S. Noli" University, Korce dorjanmarku@gmail.com 

Nedžad Karić University of Sarajevo karic.nedzad@bih.net.ba 

Ana Mandić University of Mostar ana.mandic@aptf.sum.ba  

Dragana Božić University of Belgrade dbozic@afrig.bg.ac.rs 

Aleksandra Konjević University of Novi Sad sashak@polj.uns.ac.rs 

Nedeljko Latinović University of Montenegro nlatin@ucg.ac.me 

Jurica Primorac University of Mostar Jurica.primorac@aptf.sum.ba  

Adrijana Filipović University of Mostar adrijana.filipovic@aptf.sum.ba 

Epaminondas 

Paplomatas  
Agricultural University of Athens epaplom@aua.gr 

Ana Kuzman 
Pesticide and seed distributor at 

SJEMENARNA d.o.o. 
ana.kuzman@sjemenarna.com 

Ioannis Livieratos SB member - CIHEAM_MAICh livieratos@maich.gr 

Ada Ramaj NEO Albania ada.ramaj@erasmusplus.al 

Xhiliola Bixheku  ASCAL  

Pierfederico La Notte 
SB member - CNR Institute for Sustainable 

Plant Protection 
pierfederico.lanotte@ipsp.cnr.it 

Filip Vranješ Galenika Fitofarmacija vranjesfilip@hotmail.com 
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Aleksandar Ivezić 

Representative, responsible for the region of 

Kikinda (Banat) at Pokrajinski i regionalni 

centar prognozno-izveštajne službe zaštite 

bilja 

aleksandarivezic@yahoo.com 

Enes Smajlovic  
Representative of Federal Institute of 

Agriculture Sarajevo (FZZP Sarajevo) 
enes.smajlovic@fzzp.gov.ba 

Nico Horn 
Director-General of EPPO, the European and 

Mediterranean Plant Protection Organization 
nh@eppo.int 

Gianfranco Romanazzi 
President of Italian Association for Plant 

Protection - AIPP 
g.romanazzi@univpm.it 

Igor Paskovic 
President of the scientific council at Institute of 

Agriculture and Tourism, Poreč 
paskovic@iptpo.hr 

Dario Ivić Croatian Agency for Agriculture and Food dario.ivic@hapih.hr 

Dražen Šimić  Sales manager at Chromos Agro drazen.simic@chromos-agro.hr 

Giulia Malaguarnera 

President of European Council of Doctoral 

Researchers and Junior Researchers 

(Eurodoc) 

giulia.malaguarnera@eurodoc.ne

t 

Sofiya Stamenova 
Bulgarian Food Safety Agency (BFSA), 

phytosanitary expert 
s_stamenova@bfsa.bg 

Imir Alla 

Representative from the Ministry of Agriculture 

and Rural Development. Specialist in the plant 

protection sector. Albania. 

imir.alla@bujqesia.gov.al,  

imiralla@hotmail.com 

Adaleta Durmic 
Institute of Genetic Engineering and 

Biotechnology 
 

Meho Majdančić  
SB member - Plant Protection society in 

Bosnia and Herzegovina 
meho.majdancic@bih.net.ba 

Miroslav Tityanov SumiAgro Bulgaria miroslav.tityanov@sab.bg 

Katja Žanić 
Director at Institute for Adriatic Crops and 

Karst Reclamation (KRS) 
Katja.Zanic@krs.hr 

Zorka Prljević 

Assistant director at Administration for food 

safety, veterinary and phitosanitary affairs, 

Montenegro 

zorka.prljevic@ubh.gov.me 

Crescenza don Giovanni 

SB member - Centro di Ricerca, 

Sperimentazione e Formazione in Agricoltura 

"Basile Caramia" (CRSFA) 

enzadongiovanni@crsfa.it 

Arieta Kanari The Regional Agriculture Agency of Korca arietakanari@yahoo.com 

Eduard Topali Cibuku sh.p.k cibukudrive@gmail.com 
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Jordan Merkuri 

SB member - Kantina e pijeve “Gjergj Kastrioti 

Skenderbeu”, Sha. 

Canteen of beverages “Gjergj Kastrioti 

Skenderbeu”, Sha.KANTINA 

jordanmerkuri@gmail.com 

Marija-Jukić Grbavac 
Agencija za sigurnost hrane BiH, Kneza 

Višeslava bb, 88 000 Mostar 
jgmarija@gmail.com 

Dima Markova -Maritza 
Vegetable Crops Research Institute (research 

institute) 
dimamarkova@abv.bg 

Eris Tjamos President of Hellenic Society of Phytiatry tjamatika@gmail.com 

Thania Anastopoulou 
European Cooperation Coordinator at 

European Programmes Office (AUA) 
european_pr@aua.gr 

3. Agenda 

1. Presentation of the project and the plan for new joint PhD study program  

2. Discussion with stakeholders on how all external stakeholders can contribute to project 

success  

3. Discussion with stakeholders how they can benefit from project results  

 

The ppt presented by Project Coordinator at the meeting is an integral part of these Minutes. 

4. Meeting Notes, Decisions, Issues 

AD-1 

o PC presented all the important facts about the HarISA project - project budget, project partners, 

stakeholder board, general goals of the project, specific goals, organization of the work, tasks of the 

work packages, which tasks are done and what we will do until the end of the project.  

o PC presented the learning outcomes of the future Joint PhD study programe “Plant Health in 

Sustainable Agriculture" PHiSA  

o PC presented focus areas for the PHiSA PhD study program and proposed courses. 

o PC presented the structure of the PHiSA PhD study program and mentioned that future PHiSA PhD 

students will be required to conduct their research activities abroad for a minimum of 6 months and 

up to 18 months. 

o After finishing PHiSA PhD study program, students will receive two diplomas issued by the home 

institution and the institution where they have conducted research.  

AD-2 & AD -3 

o PC highlighted some ideas on how stakeholders can contribute to the HarISA project and how the 

HarISA project can contribute to stakeholders. 

o PC asked for opinions on these topics. 

o Some SB members gave their opinion about the PHiSA study program. In general, participants 

found the organization of joint study programe very interesting. Most of them agree that students 

need to be prepared for future developments in plant health and EU requirements. Some of them 

proposed specific areas or courses that should be included in the programe as are communication 
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in science and communication with farmers, breeding programmes for resistance, legislation, 

quantitative genetics, plant microbial interaction biotechnology, organic agriculture etc.  

o On the other hand, some members of SB think that the focus should be on plant health because 

there are new professions in the markets called plant health doctors and since the field is big and 

students must learn a lot in three years, it is better to focus on one specific field. 

o PC raised the question of fund raising for PhD students. In majority of partner institutions PhD 

students are accepted in the programme if they are having PhD student position within the frame of 

the scientific project. Mentors shall apply for scientific projects at national or international level. 

Unfortunately, not too much possibilities at national levels are available at all partners. On the other 

hand, international projects are very competitive and the success rate is very low. So for mentor is 

not easy to get PhD student. Other problem is that PhD student position is limited and it is always 

question about the employability of the PhD students after finishing PhD. Another possibility is to 

have PhD student from industrial sector. In some countries they could spend the whole duration of 

PhD study at University but at other partners they are working in companies and working on their 

dissertation using free time. Sometimes this is very difficult task for those PhD students.  

o PC asked participants on the situation in their companies and how do they feel regarding 

coolaborative research between industry and university that could be carried out by PhD student.  

o Miroslav Titiyanov from Bulgaria works for a Japanese company informed us that his company 

motivates their employees to do PhD in a certain field so that they can help the company and 

company is ready to pay the cost of research and tuition.   

o Some other examples presented from Split shows that they feel that spending some time working 

and researching abroad is very good experience for PhD candidates. They are always ready to 

cooperate and support with hosting PhD students. 

o PC asked the participants to re-think about our project and contact her with their ideas about future 

activities. She said that we will have a final meeting to wrap up the project and that she hopes they 

will come to see what we have done and will contribute in the future if they are interested. 
 

5. Action Items 

Action Assigned to Due Date 

• Contact PC about their ideas on future joint 

activities in relation with joint PhD study 

program.   

participants January 2022 

• Send the project presentation to participants PC February 7th 2021 

• Write meeting minutes and send to all 

participants of the meeting 
PC February 28, 2021 

• Invite all participants on final SB meeting PC End of the project 
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