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Work package I (Big hall)

Zagreb, 25", 26" and 27" February, 2019

Monday, February 25" 2019

Registration and reception (Lobby)
Opening Session (VI/A)

Renata Bazok, project leader
Zoran Grgi¢, dean University of Zagreb, Faculty of Agriculture
Keynote addresses
Renata Bazok: HarlSA stucture and project aims
Introduction of Stakeholder Board (SB) members (5 minutes per member)
Coffee break

"Introduction of partners and presentation of existing PhD study programmes" — part 1

(VI/A)
Renata Bazok, Boro Mio¢, University of Zagreb Faculty of Agriculture, Croatia
Vlatka Rozman, lvana Maji¢, Josip Juraj Strossmayer University of Osijek, Croatia
Enrico de Lillo, Antonio Ippolito, University of Bari Aldo Moro, Italy
Vili Harizanova, Atanaska Stoeva, Agricultural University of Plovdiv, Bulgaria
Dimitrios Tsitsigiannis, Konstantinos Aliferis, Agricultural University of Athens, Greece
Magdalena Cara, Thanas Ruci, Agricultural University of Tirana, Albania
Lunch (Lobby)
"Introduction of partners" — part 2 (VI/A)
Illir Nicko, Besnik Skenderasi, "Fan S. Noli" University of Korce, Albania
Nedzad Kari¢, Saud Hamidovié, University of Sarajevo, BiH
Ivan Ostoji¢, Adrijana Filipovi¢, University of Mostar, BiH
Dragana Bozi¢, Sava Vrbnicanin, The University of Belgrade, Serbia
Aleksandra Konjevi¢, Dusan Petri¢, University of Novi Sad, Serbia
Nedeljko Latinovié, University of Montenegro, Podgorica
Coffee break
Parallel sessions
Meeting of Stakeholder Board members (HED)

Introduction: lvana Maji¢, Sava 16:00-17:30  Organization of the work and
Vrbni¢anin Work Package 1-
Objectives, outcomes and activities

discussion about the activities and

duties

Discussion on the compliance of
each PhD course with Bologna
process, national and EU
qualification framework, and
national, regional and EU priorities in
plant health (SWOT analysis), b)
comparison of the learning
outcomes of PhD courses.
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Tuesday, February 26th 2019
9:00-12:30 Work package VIl (Big hall)
9:00-10:30 Working Package 8: Renata Bazok: Objectives, outcomes and activities
10:30-11:00 Coffee break
11:00-12:30 Discussion about project management plan
12:30-13:30 | Lunch
13:30-17:00 Parallel sessions
HED Big hall Vv/2
13:30-14:30 13:30-17:00 13:30-15:00
Work Package 1 Workshop: Work Package 3 Work Package 2 Vili Harizanova,

Conclusion and plan for
future activities

14:30 - 16:00
Work Package 7: Zrinka
Drmié, Jurica Primorac:
Objectives, outcomes and
activities
Workshop: Communication
and visibility plan

8:30-10:00

10:00-10:30 Coffee break

Eustachio Tarasco, Aleksandra
Ignjatovié- Cupina: Objectives,
outcomes and activities
Workshop:

a) discussion on the
organizational structure of WP3,
b) creation of the working sub-
groups, and defining working
agenda during the project
lifetime

(30 min coffee break between
14.30-15.00)

Jelena Latinovi¢: Objectives,
outcomes and activities
Workshop: Methodology

15:00-17:00
Work Package 4
Dimitrios Tsitsigiannis, Magdalena
Cara: Objectives, outcomes and
activities
Workshop:
Defining the selection criteria and
evaluation procedure for
diagnostic and training hubs

Wednesday, February 27th 2019

Work Package 6 (Big hall)
Work Package 6: Marija Grgi¢, Almir Toroman: Objectives, outcomes and activities
Workshop: Establishing EB, discussion on project indicators, preparation of action plan

10:30-11:30 Conclusions and departure (Big hall)
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