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HarlSA

Action plan overview for all three project years consists indicators for quality assurance per every working package according to the project aims included in these

WP's as well as overall (general) indicators for overall project aims.

In action plan is indicated in what project month/year is planned to make quality indicator measuring and/or reporting and/or controlling.

Working package quality assurance model

Evaluation board

Project year 1 (2019)

NOTE: indicate week planned for evaluation of quality indicator Quality
assurance
Responsible Evaluation model !
WP pfor Responsible m.:tcome of
o evaluation per
Ref. Quality indicator e nmeras for o | o« |2 lw]lolrn|lwlalg]| o] et
No. L N evalaton | 5 | = |2 |22 |=3|35|2|2|5|5|5 indicator
under WP Specificity of indicator Indicator limit values
University reports on the partner Ph.D. study Deadlines compliance of the ) . Report with
P program — DEADLINES COMPLIANCE LeZOSRE reports submitting Vo G il o, e Glee e EE B corrective measures
University reports on the partner Ph.D. study . o . . .
WP1.1.1 program — THE CONTENT OF THE REPORT CHECKING FAZOS, UB The content of the report checking % of the report compliance with B 1 Re;?ort with
BY TARGETED AREAS by targeted areas target areas/partner corrective measures
Workshop on partners Ph.D. study programs — :‘e:r:hb;;;)f:;:c’ir::r:tt)ers in the Number of the present Report with
WP1.2.1 NUMBER OF THE PRESENT TEACHERS/PROJECT FAZOS, UB ——. p(clieckin er WP and per teachers/project members in the EB 1 Correct‘i)ve -
MEMBERS IN WORKSHOP I P e P P workshop per planned number
Workshop on partners Ph.D. study programs — Respecting the schedule and L’:‘:g::iro(t)fr:;e:c(:?ncotnr:rsrz:;zzle Number of
WP1.2.2 RESPECTING THE SCHEDULE AND CONTENT OF THE FAZOS, UB content of the kick-off meeting - foIFI’owingthe Kick-off EB 1 nonconformities
KICK-OFF MEETING PROGRAM program . g
meeting program
Workshop on partners Ph.D. study programs — Analysis of the kick-off meeting Minutes of kick-off meetin % of kick-off
WP1.2.3 ANALYSIS OF THE KICK OF MEETING OUTPUTS — FAZOS, UB outputs — minutes of the kick-off o ] s e EB 1 meeting minutes
MINUTES OF KICK-OFF MEETING meeting P fulfillment
9 ick-
Workshop on partners Ph.D. study programs — Analysis of the kick-off meeting numbers of the presentations held on me/‘;:)iiklitr?;er
WP1.2.4 ANALYSIS OF THE KICK OF MEETING OUTPUTS — FAZOS, UB outputs — numbers of the kick-off meeting held/planned EB 1 resegntation
NUMBERS OF THE PRESENTATIONS HELD presentations held number of presentations pfulfillment
Joint analyze of the partners Ph.D. study programs — Number of done analysis of Number of done
WP13.1 NUMBER OF DONE ANALYSIS OF COMPLIANCE OF FAZOS. UB compliance of the Ph.D. SP with Number of done analysis per planned £B 1 analysis per
= THE Ph.D. SP WITH BOLOGNA PROCESS, NATIONAL ! Bologna process, national and EU number of the analysis Ianne\cli anZI sis
AND EU QUALIFICATION FRAMEWORK qualification framework P Y
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Joint analyses of the partnersPh.D. study programs — Number of done analysis of Number of done
WP1.3.2 NUMBER OF DONE ANALYSIS OF COMPLIANCE OF FAZOS, UB compliance of the Ph.D. SP with Number of done analysis per planned B analysis per
- THE Ph.D. SP WITH NATIONAL AND REGIONAL ! national and regional priorities in number of the analysis Ianne\(/:l anF;I sis
PRIORITIES IN PLANT PROTECTION plant protection P v
Joint analyses of the partners Ph.D. study programs Number of learning the outcome of Number of done analysis per planned Report with
WP1.3.3 — ALL LEARNING OUTCOMES OF Ph.D. SP's ARE FAZOS, UB Ph.D. SP's compared/total y = EB conclusions and
X number of the analysis X
COMPARED presented learning outcomes suggestions
Joint analyses of the partners Ph.D. study programs . . Binary checking (yes or no) is a report Report with
R REPORT SUBMISSION UNDER DEADLINE phcos L8 e el et Gl submitted under deadline = corrective measures
Joint analyses of the partners Ph.D. study programs (e s Ces iy =Hie " . .
WP1.3.5 _ REPORT OUTPUTS CHECKING — CONTENT OF THE FAZOS, UB content of the report — parallel % of the report compliance with the 8 Report with
o REPORT ! comparison with the expected expected content corrective measures
content
University reports on Ph.D. study program . . . .
B hecki rt Report with
WP2.1.1 management and mentoring — REPORT SUBMISSION AU, UOM Report submission under deadline |narY sekipellves orAno) BREE EB e?o W
UNDER DEADLINE submitted under deadline corrective measures
R R Report outputs checking — the
Ph.D.
WP2.1.2 ir;lr\":rilz;:f:rr‘? r(:;ntorinsu—JdR\(EgE)oRg'Fi)TJTPUTS AU, UOM content of the report — parallel % of the report compliance with the B Report with
- CHECEING _ CONTENT OF TﬁIE REPORT ! comparison with the expected expected content corrective measures
content
University reports on Ph.D. study program Number of submitted Report with
WP2.1.3 management and mentoring — NUMBER OF AU, UOM Numbers of submitted reports reports/planned (expected) number EB correct?ve measures
SUBMITTED REPORTS of reports
Workshop on the exchange of the best practices and . . . .
WP2.21 | developing an action plan — REPORT SUBMISSION AU, UOM Report submission under deadline SlREIRy GEeh i (RS CIF i) 5 R el EB BTl
UNDER DEADLINE submitted under deadline corrective measures
R hecking —thi
Wierielier an dis GEiEEe €l iie Hesi preeisss amt c:r’ljt.:rt\to;ft?::r;p?;t I:‘ia:alfel % of the report compliance with the Report with
P2.2.2 opi i — REPORT OUTP } N £B
W 2;\/:&::.2%?2;3;:“'82 T:E PR(;I’:OF?TU Ui AU, U comparison with the expected expected content corrective measures
content
Workshop on the exchange of the best practices and Number of the particinants present Number of the participants present Report with
WP2.2.3 | developing an action plan — NUMBER OF THE AU, UOM o:worksho participants p on workshop/planned number of EB correctFi)ve e res
PARTICIPANTS PRESENT ON WORKSHOP P participants
Workshop on the exchange of the best practices and Workshop outputs — . .
WP2.2.4 developing action plan — WORKSHOP OUTPUTS — AU, UOM recommendations based on good zzzzzer Clliteliecepmendation: EB corr:cet?\;)ertmv‘g:;ures
RECOMMENDATIONS BASED ON GOOD PRACTISES practices
Workshop on the exchange of the best practices and Workshop outputs  learnin Number of learning outcomes
WP2.2.4 developing action plan — WORKSHOP OUTPUTS — AU, UOM outcomefcomp liance and diliver proposed and it's % compliance with B Report with
- LEARNING OUTCOMES COMPLIANCE AND DELIVERY ! . re'zommendations ¥ expected expectations and corrective measures
ACCORDING to RECOMMENDATIONS . recommendations
\é\;?/;ﬁf)';?:gzlltti};en:)T::af\g;gr:;::g:ségf;fﬁgs—and Workshop outputs —an action plan % of the action plan compliance with Report with
WP2.2.5 AU, UOM for developing Ph.D. SP - the expected content (comprised EB .
gﬁ?gg:é.ﬁl;:l(;TADSVELOPING Ph.D. SP - CONTENT a6 e SGiEn FEr i eI TS corrective measures
Scientific needs identified and research topics for Hiremy e (s e sl 5o ke Report with
WP3.2.1 | Ph.D. thesis and joint mentorship — REPORT UNIBA, UNS | Report submission under deadline subm\i/tted undirydead“ne P £B Correct‘i’ve e res
SUBMISSION UNDER DEADLINE
Satemidife (astb taniiits] et Reseerth (el for ss:;itosgs:ésr:};z?tqni;r::lil % of the report compliance with the Report with
. L . = b
S22 E)E‘?I;LtJ}'II'eSS;iSHa;(?KJI?\IIgt—"::?ltﬁ'rElell'p(J_FR'l'E:S:gPORT U, U0 comparison with the expected expected content 43 corrective measures
content
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Scientific needs identified and research topics for Report outputs checking — number
WP3.2.3 Ph.D. thesis and joint mentorship — REPORT UNIBA. UNS of fesearchpto s for PE D. thesis % of the report compliance with the B Number of research
- OUTPUTS CHECKING — NUMBER OF RESEARCH ! identified p o expected content topics identified
TOPICS FOR Ph.D. THESIS IDENTIFIED
Selection criteria and evaluation procedure for
diagnostic and training hubs — REPORT (TEMPLATE . . Binary checking (yes or no) is a report Report with
WP4.LL | EOR THE EQUIPMENT LIST AND CRITERIA — ARG e el et Gl submitted under deadline = corrective measures
SUBMISSION UNDER DEADLINE
Selection criteria and evaluation procedure for ey clEais (s ar 6 B up o
WP4.1.2 diagnostic and training hubs — REPORT (TEMPLATE AUA AUT Up to date and detailed report web . an detailgedyre s 2 B Report with
o FOR THE EQUIPMENT LIST AND CRITERIA) —UP TO ! publishing ublished P corrective measures
DATE AND DETAILED WEB PUBLISHING P
Selection criteria and evaluation procedure for vy A heseris) e e Report with
WP4.1.3 | diagnostic and training hubs — REPORT (SELECTION AUA, AUT Report submission under deadline Submftted undirydead“ne o £B correct?ve e res
PROCEDURE) — SUBMISSION UNDER DEADLINE
Number of the
Workshop — a selection of the candidates - NUMBER Number of the applications — . S
WP4.2.1 OF THE APPLICATIONS SUBMITTED AUA, AUT submitted Number of the application submitted EB appllcetlons
submitted
Number of th formiti
WP4.2.2 Workshop — a selection of the candidates — PROPER AUA, AUT Respecting the applicant evaluation u:;;riro(t) rese:c(:?:oz Orlzz;rﬁs B Number of the
““© | APPLICANT EVALUATION CRITERIA FOLLOWING ' criteria T MRS nonconformities
evaluation criteria
Workshop — a selection of the candidates — REPORT ey clmai (e er ) 58 e Report with
WP4.2.3 | (LIST OF THE BEST CANDIDATES, APPROVED DTH's, AUA, AUT Report submission under deadline Subm‘i’ned undirydead"ne . EB correct?ve S ures
PLANNED EQUIP:) — SUBMISSION UNDER DEADLINE
R hecking — th
et SiTer = 2 e G Eet [ ERtes =G ELr csr?:er:\tosftf;:sr; Zcrt Ii‘gartalleel % of the report compliance with the Report with
WA || (ISrCRITE EEr CRBIAIES, AOED B, RS A comparison with ';he expected el; ected cgntent ° £ correct?ve measures
PLANNED EQUIP:) - CONTENT OF THE REPORT o P P
content
- L . Binary checking (yes or no) is a i
WP5.1.1 Mobility plan for Ph.D. students and stuff — FAZ UNKO Mobility plan submission under mobility plan submitted under B Report with
o MOBILITY PLAN SUBMITTED UNDER DEADLINE ! deadline deadlinip corrective measures
Mobility plan for Ph.D. students and stuff — . L Binary checking (yes or no) is up to .
WP5.1.2 | MOBILITY PLAN UP TO DATE AND DETAILED WEB FAZ, UNKO UI‘;::N‘Z? jgﬁsﬂ?;a'led Loy date and detailed mobility plan web EB corr:&?:e“mmgzzures
PUBLISHING p P e published
Mobility pl tputs checking —
poblityelenitoRhinstudentlondis bl th: cloln‘(epn:r;?tuhsu I:r:- Eacrallr:(fl % of the mobility plan compliance Report with
WP5.1.3 | MOBILITY PLAN OUTPUTS — CONTENT OF THE FAZ, UNKO LSCIUNS ENH o v p EB o
comparison with the expected with the expected content corrective measures
MOBILITY PLAN
content
An evaluation board (EB) established — EB " . Binary checking (yes or no) is EB EB list of members -
WP6.1.1 FAZOS, UNSA EB established under deadli EB
ESTABLISHED UNDER DEADLINE b established under deadiine established under deadline report
Action plan for quality assurance — ACTION PLAN Action plan submitted under Binary checking (yes or no) is an .
WP6.2.1 FAZOS, UNSA EB Acti I
SUBMITTED UNDER DEADLINE J deadline action plan submitted under deadline SR IED
Action plan outputs checking — the
Action plan for quality assurance — ACTION PLAN content of the plan-parallel % of the action plan compliance with .
.2, q n EB
REC2 OUTPUT — CONTENT OF THE ACTION PLAN IFAPASEs, INERS comparison with the expected the expected content getoniplay
content
Communication and visibility plan - REPORT . . Binary checking (yes or no) is a report Report with
WPl SUBMITTED UNDER DEADLINE RRZSRENT) R il Gty Glezellie submitted under deadline E8 corrective measures
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Report outputs checking — the
WP7.1.2 Communication and visibility plan - REPORT OUTPUT FAZ SVEMO content of the report - parallel % of the report compliance with the B Report with
- — CONTENT OF THE ACTION PLAN ! comparison with the expected expected content corrective measures
content
Web page and social media — WEB PAGE ACTIVATED . . Binary checking (yes or no) is web
WP7.2.1 UNDER DEADLINE FAZ, SVEMO Web page activated under deadline e st it el EB Web page report
Web page and social media — SOCIAL MEDIA Social media (Facebook, Twitter, Binary checking (yes or no) is social
WP7.2.2 (FACEBOOK, TWITTER, AND INSTAGRAM) CREATED FAZ, SVEMO and Instagram) created under media (Facebook, Twitter, and EB Social media report
UNDER DEADLINE deadline Instagram) created under deadline
WP8.1.1 MB meeting organized, meeting minutes produced — FAZ MB meeting Zagreb done under Binary checking (yes or no) is MB 8 Report on the MB
o MB MEETING ZAGREB DONE UNDER DEADLINE deadline meeting Zagreb under deadline meeting
MB meeting organized, meeting minutes produced — MB meeting Zagreb report of the o . .
f th rt | th th Report on the MB
WP8.1.2 | MB MEETING ZAGREB REPORT OF THE MEETING FAZ meeting minutes produced — the e/‘;"ect:drisste;fmp fance with the £B epom;”ﬁn N
MINUTES PRODUCED — CONTENT OF THE REPORT content of the report P E
WP8.1.3 MB meeting organized, meeting minutes produced — FAZ MB meeting Podgorica done under Binary checking (yes or no) is MB B Report on the MB
o MB MEETING PODGORICA DONE UNDER DEADLINE deadline meeting Podgorica under deadline meeting
MB meeting organized, meeting minutes produced — MB meeting Podgorica report of o n "
WP8.1.4 | MB MEETING PODGORICA REPORT OF THE MEETING FAZ the meeting minutes produced — e/‘;oii‘:drig:t':ﬁ?mp"ance RIEHES EB Rep°r:;:itnhe mB
MINUTES PRODUCED — CONTENT OF THE REPORT the content of the report P E
WP8.1.5 MB meeting organized, meeting minutes produced — FAZ MB meeting Belgrade done under Binary checking (yes or no) is MB B Report on the MB
o MB MEETING BELGRADE DONE UNDER DEADLINE deadline meeting Belgrade under deadline meeting
MB meeting organized, meeting minutes produced — MB meeting Belgrade report of the " .
f th | h th R he MB
WP8.16 | MB MEETING BELGRADE REPORT OF THE MEETING FAZ meeting minutes produced — the Z‘;"eit: jeport compliance wifh the £8 R
MINUTES PRODUCED — CONTENT OF THE REPORT content of the report P g
Consortium agreement signed — AGREEMENT HimETy el (765 o ) 5 Consortium
WP8.2.1 SIGNED UNDER DEADLINE FAZ Agreement signed under deadline conso_mum agreement signed under EB J—
deadline
. . % of the agreement content .
Consortium agreement signed — AGREEMENT . X X Consortium
WP8.2.2 CONTENT CHECKING FAZ Agreement content checking compliance with the expected EB o ——
content
Project management plan developed — PMP . . Binary checking (yes or no) is PMP
WP8.3.1 FAZ PMP published under deadli EB PMP
PUBLISHED UNDER DEADLINE published under deadline published under deadline
Project management plan developed — PMP . % of the PMP content compliance
WP83.2 | CONTENT CHECKING L Bliecnientcheetine with the expected content 3 P
- . Binary checking (yes or no) is SB
Stakeholder board functioning — SB MEETING SB meeting Zagreb report . s q
4. . . Z EB B
WP84.1 | \GREB REPORT DONE UNDER DEADLINE 2 submitted under deadline icein=Zae cRlEPeiEetbited SETEStiZiEeoly
under deadline
Stakeholder board functioning — SB MEETING SB meeting Zagreb content % of the SB meeting Zagreb report .
WP84.2 | \GREB REPORT CONTENT CHECKING 72 checking with the expected content 43 S i e
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Quality assurance number of outcomes of evaluationpertimeline | © | 3 |+ [ o [ S |w |o|o |0 | o | » | o
Working package quality assurance model Evaluation board Project year 2 (2020) .
NOTE: indicate week planned for evaluation of quality indicator Quality
assurance
Responsible Evaluation model .
iy pfor Responsible outcotne of
Ref. Quality indicator i for alalolslowleoeln|lolalalals evaluation per
No. porting o o evaluation | = | = | S| =S| 2| S| 5|2|2|35|s|¢% indicator
under WP Specificity of indicator Indicator limit values
Workshop on curriculum draft improvement - . . Binary checking (yes or no) is a report Report with
WP2.3.1 | REPORT SUBMISSION UNDER DEADLINE Al Qe (e SUTEST e GG || e e el = L corrective measures
eichonionicur U Id e Ry e S cR:r?t.;:to;ft't)::rzhzitTg a_r;TIZI % of the report compliance with the Report with
WP2.3.2 | REPORT OUTPUTS CHECKING — CONTENT OF THE AU, UOM B IEEIE=( ° P B EB 1 2
REPORT comparison with the expected expected content corrective measures
content
Workshop on curriculum draft improvement - - Number of the participants present 5
N f thi R h
WP2.3.3 | NUMBER OF THE PARTICIPANTS PRESENT ON AU, UOM UHE7 €T PERIEFERIS BRIt || oot ol e e EB 1 eport wit
on workshop L corrective measures
WORKSHOP participants
Workshop on curriculum draft improvement — Shu::l?;ce—dt%c:lir;te:tljto?liﬁe % of the guidance document Report with
WP2.3.4 GUIDANCE DOCUMENT OUTPUTS CHECKING — AU, UOM documegnt— T compliance with the expected EB 1 correct?ve i
CONTENT OF THE GUIDANCE DOCUMENT ; & E content
with the expected content
WP3.1.1 Workshop organized - NUMBER OF THE UNIBA, UNS Number of the participants present ::r:llo)fl:sc:\foth; Ear]r;tép:sﬁserf;nt B 1 Report with
o PARTICIPANTS PRESENT ON WORKSHOP ! on workshop L p/P corrective measures
participants
5 Number of the workshop .
Worksh d - NUMBER OF THE WORKSHOP Report with
WP3.1.2 OTKSNOp organize UNIBA, UNS Number of the workshop organized organized/planned number of Eb 1 e;?o W
ORGANIZED corrective measures
workshop
Workshop organized - WORKSHOP OUTPUTS Workshop outputs checking — Report with
WP3.1.3 CHECKING — IDENTIFICATION OF THE TEACHING UNIBA, UNS X pou p_ b .g Number of identified teaching needs EB 1 p
NEEDS identification of the teaching needs corrective measures
Workshop organized - WORKSHOP OUTPUTS Workshop outputs checking —the % of the workshop reported Report with
WP3.1.3 CHECKING —CONTENT OF THE REPORTED UNIBA, UNS content of the reported conclusion conclusions compliance with the EB 1 correctFi)ve measures
CONCLUSION ON WORKSHOPS on workshops expected content
The improvements of the existing courses — . . . Binary checking (yes or no) is .
WP3.3.1 | TEACHING MATERIALS - SUBMISSION UNDER L= NN < 2chine materials gsubmission teaching material submitted under EB 3 Reper i
under deadline . corrective measures
DEADLINE deadline
. e Teaching materials — the content of
W el ais Gl i Gz = the teaching materials - parallel % of the teaching materials compl! Report with
RES 32 O L SiCHECK R o HIER, U com arisongwith the ex pected v:ith the ex| ectegd content o £ 2 correct‘ijve measures
CONTENT OF TEACHING MATERIALS i o P
content
' 2 4 T S P
e ¢ FAZOS " "4 W grucen N s non
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The improvements of the existing courses — L . reretls - i Bi Recknel sl . R
WP3.3.3 | LEARNING MATERIALS - SUBMISSION UNDER UNIBA, UNs | -S37NiNG Materials - submission DEI ARSI Er L) BRI EB iy
under deadline material submitted under deadline corrective measures
DEADLINE
Le i terials — th tent of
The improvements of the existing courses — t::l;zlzar]riir:a r:::taesrials 7e ::ZHZT ° % of the learning materials Report with
WP3.3.4 LEARNING MATERIALS — OUTPUTS CHECKING — UNIBA, UNS com arisor%with the ex pected compliance with the expected EB correct‘i)ve measures
CONTENT OF LEARNING MATERIALS i B content
content
. L . . Number of teaching materials )
The improvements of the existing courses — Number of teaching materials 3 Report with
WP3.3.5 | NUMBER OF TEACHING MATERIALS SUBMITTED UNIBA,UNS | bmitted L T L A £ corrective measures
teaching materials
The improvements of the existing courses — Number of learning materials I 7 [T R T LS Report with
WP3.36 | \UMBER OF LEARNING MATERIALS SUBMITTED UNIBA,UNS | bmitted LG R T LAl £ corrective measures
learning materials
The improvements of the existing courses — REPORT . . Binary checking (yes or no) is a report Report with
Wp3.3.7 - SUBMISSION UNDER DEADLINE UNIBA, UNS ez STt Tler Gzt i submitted under deadline EB corrective measures
. L Report — the content of the report- . . q
WP3.3.8 The improvements of the existing courses — REPORT UNIBA. UNS arallel comparison with the % of the report compliance with the B Report with
o OUTPUTS CHECKING — CONTENT OF REPORT ! 2 . expected content corrective measures
expected content
Procurement of the equipment — PROCUREMENT " Binary checking (yes or no) is Report with
WP4.3.1 DONE UNDER DEADLINE AUA, AUT Procurement under deadline A G el aadline EB corrective measures
WP43.1 Procurement of the equipment — PROCUREMENT AUA, AUT Procurement— done under planned % of the report compliance with the B Report with
= OUTPUTS CHECKING ! issues and steps expected content corrective measures
WP4.4.1 Agreement between DTHs — NUMBER OF THE DTH's AUA, AUT Number of the DTH's agreements Number of the DTH's agreements B Number of DTH's
o AGREEMENTS SIGNED ! signed signed per planned number agreements signed
\ . o \
wnan || ASESE R e =B AT AUA, AUT —DT:rsaﬁslr iiﬂegtr.izﬂtfﬁfhcth:: e c/o(rjnf tlr::n[zzluftf\gtr:: rzxenetcted £B Report with
o CONTENT CHECKING ! P o P P corrective measures
expected content content
WP5.3.1 | Training for mentors — NUMBER OF training DONE FAZ, UNKO Number of training done N Gl g donsfmad EB MuTbEr EldEimTiE
number of training done
WP5.3.2 Training for mentors — EVALUATION OF THE training FAZ, UNKO el e i dene Eval.ua.tlon of the training with B Re;?ort with
DONE statistic report corrective measures
WP5.3.3 Training for mentors — NUMBER PF THE FAZ UNKO Number of the participants in the N::n?:r::;;:z;a;::ffa;:: in training B Number of the
o PARTICIPANTS IN TRAINING ! training p p participants
participants
WP5.4.1 Trainir\gl for project proposal writing — NUMBER FAZ, UNKO Muiber S EEE e Number oftralin.ing done/planned B Number of training
OFtraining DONE number of training done
WP5.3.2 Training fo!' p_)ro;ect proposal writing — EVALUATION FAZ, UNKO Rl e trEiEe Eval_ua_tlon of the training with €8 Ref)ort with
OF THE training DONE statistic report corrective measures
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Numb f th rtici ts in trainil
WP5.3.3 Training for project proposal writing — NUMBER PF FAZ UNKO Number of the participants in the :rm Iaer::ed neurzabelrc:;atr;\: It B Number of the
- THE PARTICIPANTS IN TRAINING ! training 3 p X participants
participants
Reports on mid-term and final monitoring on project . . . .
WP6.3.1 | implementation — REPORT SUBMISSION UNDER FAZOS, UNSA | Report submission under deadline eIy G (RS 7 ) 5 R el £B 3 e
DEADLINE submitted under deadline corrective measures
Reports on mid-term and final monitoring on project (REer CUFsIAs Gisgiing — e
_ o . . .
WP6.3.3 implementation — REPORT OUTPUTS CHECKING — FAZOS, UNSA contentAof theA report — parallel % of the report compliance with the 8 Re;?ort with
CONTENT OF THE REPORT comparison with the expected expected content corrective measures
content
WP8.1.7 MB meeting organized, meeting minutes produced — FAZ MB meeting Mostar done under Binary checking (yes or no) is MB 8 3 Report on the MB
o MB MEETING MOSTAR DONE UNDER DEADLINE deadline meeting Mostar under deadline meeting
MB meeting organized, meeting minutes produced — MB meeting Mostar report of the o . .
f th rt | th th Report on the MB
WP8.1.8 | MB MEETING MOSTAR REPORT OF THE MEETING FAZ meeting minutes produced — the e/‘;"ect:drisste;fmp fance with the £B 3 epom::ﬁn N
MINUTES PRODUCED — CONTENT OF THE REPORT content of the report P E
WP8.1.9 MB meeting organized, meeting minutes produced — FAZ MB meeting Tirana done under Binary checking (yes or no) is MB B 3 Reporton the MB
o MB MEETING TIRANA DONE UNDER DEADLINE deadline meeting Tirana under deadline meeting
MB meeting organized, meeting minutes produced — MB meeting Tirana report of the o y .
XIPS'“ MB MEETING TIRANA REPORT OF THE MEETING FAZ meeting minutes produced — the e/‘;oii‘:drig:t':ﬁ?mp"ance with i EB 3 Rep°r:;:itnhe M
MINUTES PRODUCED — CONTENT OF THE REPORT content of the report P g
P A " Binary checking (yes or no) is SB
Stakeholder board funct — SB MEETING SB ting Ti t submitted
WP8.4.3 TISA&:\I:R;OQ'?:)OEECLJEEEE DEADLINE FAZ undn:?jelgili::na report submitte meeting Tirana report submitted EB 3 SB meeting report
under deadline
Stakeholder board functioning — SB MEETING . . . % of the SB meeting Tirana report .
P8.4. FAZ B Ti heck EB B
WP8.44 | TiRANA REPORT CONTENT CHECKING R 3 ST MR COMEME NG | r e oot e g SEITeSHREiePort
Interim and final narrative and financial reports — . . Binary checking (yes or no) is a report Report with
WP8.5.1 | REPORTS SUBMITTED UNDER DEADLINE e (e sulmes o e Gl | e et el = 2 corrective measures
Report outputs checking — the
WP8.5.2 Interim and final narrative and financial reports — FAZ content of the report — parallel % of the report compliance with the £B 3 Report with
= REPORTS CONTENT CHECKING — OUTPUT CHECKING comparison with the expected expected content corrective measures
content
Quality assurance number of outcomes of evaluation pertimeline | © | © | & | & | © [ & | = | O S
Working package quality assurance model Evaluation board Project year 3 (2021) a::ﬁ::rt\‘::e
NOTE: indicate week planned for evaluation of quality indicator £
WP Quality indicator | Responsible Evaluation model | Responsible outcome o
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Ref. for for evaluation per
No. reporting evaluation g g o § 2 § E § 2 S = o indicator
under WP Specificity of indicator Indicator limit values = = =
Draft of the curriculum for International Ph.D. study X . . .
B hecki draft Report with
WP2.4.1 programs in plant health for sustainable agriculture AU, UOM Draft submission under deadline |narY EiEeig (s orAno) s dra EB 1 e{)o W
_ DRAFT SUBMISSION UNDER DEADLINE submitted under deadline corrective measures
Draft of the curriculum for International Ph.D. study Draft outputs checking — the
WP2.4.2 programs in plant health for sustainable agriculture AU. UOM content of the draft — parallel % of the draft compliance withthe £B 1 Report with
o — DRAFT OUTPUTS CHECKING — CONTENT OF THE ! comparison with the expected expected content corrective measures
DRAFT content
. X . Number of teaching materials .
New subjects related to plant health developed — Number of teaching materials ) Report with
WP34.1 | NUMBER OF TEACHING MATERIALS SUBMITTED UNIBA, UNS 1 ¢ bmitted ariedoogolanedinumbeget 2 . corrective measures
teaching materials
. . . Number of learning materials .
New subjects related to plant health developed — Number of learning materials ) Report with
WP3.42 | NUMBER OF LEARNING MATERIALS SUBMITTED UNIBA,UNS 1 ¢ bmitted ;J:t':r'lt:sd Eeglapnednumbeic 2 . corrective measures
New subjects related to plant health developed — 5 ) Number of subjects submitted per Report with
PSS NUMBER OF NEW SUBJECTS SUBMITTED UINIER, U it @7 ey S G sUbmidid planned number of subjects eE 4 corrective measures
ety e elfidat ool et clavalloprac)= It.::rlre]:'gr\ir:atrf\';:elsri;lfsh-e Cat:gltlirl]t o % of the learning materials Report with
RS WGIIRNS RUAEAES = CUANES CHEg S = YR, U comparisofwith the ex:))ected c:nmpliance withgthe expected content EE 8 correctFi)ve measures
E F LEARNI TERIAL
CONTENT OF LEARNING MATERIALS content
New subjects related to plant health developed — . 5 . . . . . .
L Is - B hecki | R h
WP3.4.5 | LEARNING MATERIALS - SUBMISSION UNDER UNIBA,UNs | Learning materials - submission apicheckinelesionnoliclcanine EB 4 ERE
DEADLINE under deadline material submitted under deadline corrective measures
Teachi als — th f
e et 2 el 22 o plznt hertith vl t::ie:ciir:at;!i:rialts -e caol'ra]ItIZrI]t ° % of the teaching materials compl Report with
WP3.4.6 | TEACHING MATERIALS ~ OUTPUTS CHECKING — UNIBA, UNS com arisongwith the ex pected v:ith the ex| ectegd content o £ 4 correct?ve measures
CONTENT OF TEACHING MATERIALS o P P u
content
New subjects related to plant health developed — X . . Binary checking (yes or no) is .
Teachi terials - sub Report with
WP3.47 | TEACHING MATERIALS - SUBMISSION UNDER UNIBA, UNs | Saching materials - submission teaching material submitted under £8 4 pusti
under deadline " corrective measures
DEADLINE deadline
New subjects related to plant health developed — ?:X:;bé?i:erﬁz::it_;:ge % of the new subjects materials Report with
WP3.4.8 | NEW SUBJECTS — OUTPUTS CHECKING — CONTENT UNIBA, UNS materials - parallel comJ arison with compliance with the expected EB 4 correct‘i)ve measures
OF NEW SUBJECTS MATERIALS & i content
the expected content
New subjects related to plant health developed — e ——— Binary checking (yes or no) is new Report with
WP3.4.9 NEW SUBJECTS MATERIALS - SUBMISSION UNDER UNIBA, UNS - . subjects material submitted under EB 4 o
submission under deadline " corrective measures
DEADLINE deadline
. . . . . Number of teaching materials 5
Jointly prepared teaching materials - NUMBER OF Number of teaching materials 3 Report with
WP3.5.1 | TEACHING MATERIALS SUBMITTED UNIBA,UNS 1 ¢ pmitted submitted per planned number of £ 4 corrective measures
teaching materials
. . . . . Number of learning materials 5
Jointly prepared teaching materials - NUMBER OF Number of learning materials 3 Report with
WP3.5.2 | | EARNING MATERIALS SUBMITTED UNIBA,UNS | ¢ bmitted St et o e el £ 4 corrective measures
materials
Jointly prepared teaching materials — LEARNING It.:::r;;r:gr];:atri;ls(leiiglzh_e (::ZItIZTt i % of the learning materials Report with
WP3.5.3 MATERIALS — OUTPUTS CHECKING — CONTENT OF UNIBA, UNS h—— arisofwith - pected compliance with the expected EB 4 Correct‘ijve ——
LEARNING MATERIALS gl o content
4 : RS - T
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WP3.5.4 Jointly prepared teaching materials — LEARNING UNIBA, UNS Learning materials - submission Binary checking (yes or no) is learning B Report with
o MATERIALS - SUBMISSION UNDER DEADLINE ! under deadline material submitted under deadline corrective measures
Teachi terials — thy tent of
poit[ptepercalicachinelnotoli eI SN t::ie:ciir:a ri!:esrials f cac:'ralllzrll ° % of the teaching materials compl Report with
RSSS B SMOL LS CHECKNCI CONTER I, LB URS com; arisongwith the ex| pected v:ith the ex ectegd content v ER correct?ve measures
TEACHING MATERIALS P P P
content
Jointly prepared teaching materials — TEACHING Teaching materials - submission HErsy el (s @ wE)is Report with
WP3.5:6 | \MATERIALS - SUBMISSION UNDER DEADLINE UNIBA,UNS | 1 der deadline LZZ’;::i LRSI £ corrective measures
WP3.6.1 Scientific conference organization - NUMBER OF THE UNIBA, UNS Number of the participants present ::mzego‘szte}:zr:)cjfli:):nnetz f\fri?etr 8 Number of
- PARTICIPANTS PRESENT ON CONFERENCE ! at the conference . p participants
of participants
WP3.6.2 Scientific conference organization - NUMBER OF THE UNIBA. UNS Number of the Ph.D. students N;r::rir;f ::P;fper:‘ei‘cset/ut:rtfed B Number of Ph.D.
- Ph.D. STUDENTS PRESENT ON CONFERENCE ! present at the conference P! P students
number of Ph.D. students
P Aen X Binary checking (yes or no) is up to n
WP3.6.3 Scientific conference organization — UP TO DATE UNIBA. UNS Up to date and detailed conference date and detailed conference web B Report with
o AND DETAILED CONFERENCE WEB PUBLISHING ! web publishing published corrective measures
Number of the nonconformities
WP3.6.4 Scientific conference organization — UP TO DATE UNIBA. UNS Respecting the schedule and under not respecting the schedule B Number of
o AND DETAILED CONFERENCE WEB PUBLISHING ! content of the conference program and/or not following the conference nonconformities
program
Number of the abstracts
Scientific conference organization - NUMBER OF THE " . Number of
WP3.6.5 ABSTRACTS PUBLISHED UNIBA, UNS Number of the abstracts published published/planned number of EB elssimEs i)
abstracts
Report outputs checking — the
WP3.6.6 Scientific conference organization - REPORT UNIBA, UNS content of the report — parallel % of the report compliance with the B Report with
o OUTPUTS CHECKING — CONTENT OF THE REPORT ! comparison with the expected expected content corrective measures
content
Scientific conference organization - REPORT . . Binary checking (yes or no) is a report Report with
pascy SUBMISSION UNDER DEADLINE SR, UL Repcrisubmisioniuacerdeading submitted under deadline £ corrective measures
" " - Number pf student
WP5.2.1 Student and stuff mobility implemented - NUMBER FAZ UNKO Number of students mobility Number of students mobility £B mobilit
- OF STUDENTS MOBILITY IMPLEMENTED ! implemented implemented . v
implemented
WP5.2.2 Student and staff mobility implemented — NUMBER FAZ UNKO Number of staff mobility Number of staff mobility B Numr:ZL(i)"ftSthfs
- OF STUFF MOBILITY IMPLEMENTED ! implemented implemented . Y
implemented
Student and staff mobility implemented — REPORT s " Binary checking (yes or no) is a report Report with
WP5.2.3 FAZ, UNKO Report subl der dead| EB
SUBMISSION UNDER DEADLINE ! eport submission under deacline submitted under deadline corrective measures
Report outputs checking — the
WP5.2.4 Student and stuff mobility implemented — REPORT FAZ UNKO content of the report — parallel % of the report compliance with the B Report with
- OUTPUTS CHECKING — CONTENT OF THE REPORT ! comparison with the expected expected content corrective measures
content
Reports on mid-term and final monitoring on project ey e s er 16 58 Reper Report with
WP6.3.2 implementation — REPORT SUBMISSION UNDER FAZOS, UNSA Report submission under deadline y B . & EB p
DEADLINE submitted under deadline corrective measures
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. . - X Report outputs checking — the
R o dasmiend linallmontiorinelonlpioicy content of the report — parallel % of the report compliance with the Report with
WiReE) Tl iR~ e QTS E N = 250k, URER comparison with ':he expected eox ected csntent ° E8 correct?ve measures
CONTENT OF THE REPORT i B P
content
R eiiiecle Rl do i el Binary checking (yes or no) is a report Report with
WP6.4.1 International Joint Ph.D. study program - REPORT FAZOS, UNSA Report submission under deadline subm‘{tted undir‘iieadline > EB correct?ve measures
SUBMISSION UNDER DEADLINE
et e Clel Bl die Al &l s:r?:er:\togftfﬁésrzhf;lt“fg ;r:l]leel % of the report compliance with the Report with
WP6.4.2 International JointPh.D. study program - REPORT FAZOS, UNSA compari Athzh P o] N ted P - a EB t“)
OUTPUTS CHECKING — CONTENT OF THE REPORT parison wi e expecte expected conten corrective measures
content
Survey with students and staff who finished mobility Number of a survey done per total Number of surveys
WP6.5.1 FAZ NSA Numb f d EB
&8 — NUMBER OF surveys DONE 05 U umber ot a survey done number of participants in mobility done
Survey with students and stuff who finished mobility L . - . Report with
WP6.5.1 _ STATISTIC EVALUATION OF THE SURVEY - REPORT FAZOS, UNSA Statistic evaluation of the survey Statistic evaluation of the survey EB corrective measures
X . . . . Number of published project Number of
Project materials published — NUMBER OF Number of published project X . .
WP7.3.1 PUBLISHED PROJECT MATERIALS FAZ, SVEMO materials maFerlaIs per .number of p.ylar_med EB published Pro;ect
project materials for publishing materials
WP7.3.2 Project materials published — PROJECT MATERIALS FAZ SVEMO Project materials published under Binary checking (yes or no) is projects B Report with
o PUBLISHED UNDER DEADLINE ! deadline material published under deadline corrective measures
WP7.4.1 Research results published -NUMBER OF RESEARCH FAZ SVEMO Number of published research r’:‘lzj:nntl:::gff pl:lrjllrlmsehdefegzs;zLc:]e;islrslts B Number of research
o RESULTS PUBLISHED 4 results . .p results published
for publishing
. . Binary checking (yes or no) is
Research results published - RESEARCH RESULTS Research results published under ) Number of research
WP7:42 | bUBLISHED UNDER DEADLINE % SO esSEEiel (st pusilia ety 3 results published
deadline
WP8.1.1 MB meeting organized, meeting minutes produced — FAZ MB meeting Novi Sad done under Binary checking (yes or no) is MB B Report on the MB
1 MB MEETING NOVI SAD DONE UNDER DEADLINE deadline meeting Novi Sad under deadline meeting
MB meeting organized, meeting minutes produced — MB meeting Novi Sad report of the o . .
bl B
\ZNPS L1 1 \1B MEETING NOVI SAD REPORT OF THE MEETING FAZ meeting minutes produced — the :Z(Ofezr:dr:zsgﬁfmp"ance i & EB Repo:;’:ﬂt:e o
MINUTES PRODUCED — CONTENT OF THE REPORT content of the report P E
L . . Binary checking (yes or no) is SB
Stakeholder board functioning — SB MEETING NOVI SB meeting Novi Sad report " . 5 .
WP84.4 | AD REPORT DONE UNDER DEADLINE FAz submitted under deadline ceipeiioxbadispeiteubmined EB STl
under deadline
Stakeholder board functioning — SB MEETING NOVI SB meeting Novi Sad content % of the SB meeting Novi Sad report .
WP8.4.5 FAZ EB SB ti rt
SAD REPORT CONTENT CHECKING checking with the expected content meeting repo
Interim and final narrative and financial reports — L . Binary checking (yes or no) is a report Report with
o8 . A EB .
s s REPORTS SUBMITTED UNDER DEADLINE Laz Reciisubmisioniuncerdeading submitted under deadline corrective measures
Report outputs checking — the
WP8.5.3 Interim and final narrative and financial reports — FAZ content of the report — parallel % of the report compliance with the €8 Report with
- REPORTS CONTENT CHECKING — OUTPUT CHECKING comparison with the expected expected content corrective measures
content
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