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1. Purposes of Meeting

Dinka Grubisi¢

> Preparation of the mobility plan for students and staff

» Preparation of the report on the WP 5 workshop results

2. Attendance at Meeting

Members of WP5

Name

Organisation

e-mail

Renata Bazok

University of Zagreb Faculty of
Agriculture
(FAZ)

rbazok@agr.hr

Vlatka Rozman

Josip Juraj Strossmayer University of
Osijek (FAZOS)

vrozman@fazos.hr

Dinka Grubisi¢

University of Zagreb Faculty of
Agriculture (FAZ)

djelinic@agr.hr

Jasmin Grahi¢

University of Sarajevo (UNSA)

j.grahic@ppf.unsa.ba

Adrijana Filipovi¢

University of Mostar (SVEMO)

adrijanamajic@gmail.com

adrijana.filipovic@aptf.sum.ba

Magdalena Cara

Agricultural University of Tirana (AUT)

magdacara@ubt.edu.al

Ilir Nigcko

"Fan S. Noli" University, Korce (UNKO)

nicko ilir@yahoo.com

Milan Radivojevic¢

University of Belgrade (UB)

milan@aagarif.bg.ac.rs

Aleksandra Konjevic¢

University of Novi Sad (UNS)

sashak@polj.uns.ac.rs

Igor Pajovic

Biotechnical University of Montenegro
(UOM)

pajovicb.igor@gmail.com

Daniel Haman

Josip Juraj Strossmayer University of
Osijek (FAZOS)

dhaman@fazos.hr

Atanaska Stoeva

Agricultural University Plovdiv (AU)

astoeva@au-plovdiv.bg

Matteo Spagnuolo

University of Aldo Moro Bari (UNIBA)

matteo.spagnuolo@uniba.it
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3. Agenda

1. Preparation of the mobility plan for students and staff

2. Discussion about documents which have to be prepared for mobility participants
(students and teachers) regarding departure and submission of reports upon return from PI

3. Preparation of the report on the WP 5 workshop results

4. Any other business

4. Meeting Notes, Decisions, Issues

AD-1

Initially, a discussion was held on a joint meeting held with WP3, about a mobility plan proposed
by partner institutions (PI). A list of students who will participate in mobility between Pls (mobility
plan) has been provided by WP3. Due to lack of time, the materials did not include information on
teacher mobility, although that information were agreed at joint meeting of WP3 and WP5. This
information will be provided subsequently and will be sent to all PI.

The provided information showed that all institutions, except AUT and UNKO, have proposed students
to participate in mobility. AUT and UNKO do not yet have a PhD degree study programme and will
provide information on students and potential topics and mentors at a later date.

Potential co-mentorships and teacher participation in doctoral defence committees were also agreed,
which will be a particular contribution to expanding collaboration between PI.

Some Pl have nominated more candidates for mobility and it was agreed that the decision on the final
proposal of candidates would be made at the level of individual PI.

Pl that have proposed more applicants for mobility have asked the project manager to enable mobility
for more students (more than 2-3 per Pl), through a shorter stay at the PI, but at the same cost. The
project manager agreed in principle with the request and agreed to act in this way, if it will be necessary.

It was also agreed that the current data on planned student and teacher mobility would be sent to all PI
and that they would supplement the candidate list and send it back to the WP5 coordinators. A 14-day
deadline for submitting changes will be given.

AD-2

Discussion about documents which have to be prepared for mobility participants (students and teachers)
regarding departure and submission of reports upon return from Pl was conducted. A financing
agreement between institutions and mobility actors should also be prepared. It was agreed that each of
the partners will check how such contracts look like at their institution. Documents will be made and put
on the web page of the project.
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AD-3

At the end of the meeting, a way of presenting the report was agreed. The summarized plan of the
mobility by institutions will be presented, with the emphasis that the changes should be made on time

in order that the final results (mobility plan) can be published on the project website up to date.

AD-4

The forthcoming WP5 activities related to holding mentoring workshops were discussed. Mentoring
workshops will be organized at the EU PI. Plans will be sent to Pl Coordinators from WP5.

5. Action Items

Action Assigned to Due Date

« WPS5 coordinators will send Minutes to members of WP5  WPS5 coordinators 11/11/2019
on review

+  Members of WP5 will send comments and/or corrections WP 5 members 2/12/2019
on Minutes to the WP5 coordinators.

+ After the agreement with WP3, WP5 coordinators will WPS5 coordinators 22/11/2019
send Mobility plan for students and staff to WP 5
members

« WP5 members will consult their WP3 representatives and WP 5 members 30/11/2019

local project leader and shall send comments and/or
corrections on Mobility plan for students and staff- make
final decision for their institution to WP5 coordinators
* WP5 coordinators will publish final Mobility plan for WP5 coordinators 05/12/2019
students and staff on HARISA web page

6. Next Meeting
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