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Needs Assessment for College Readiness Course at The College

Organization – The College
· The College is a higher educational school that serves working adults and offers an online, flexibly paced degree program. The College is relatively new as it was started in 2012. Its culture is one of innovation and disruption with the goal of offering the opportunity for education and to earn a degree in a completely new way to the working adult population. The College also wants to be seen as an accredited and successful college degree program.
· Key stakeholders:
· Chief Executive 
· President
· Chief Learning Architect 
· Head Curriculum Developer 
· Curriculum Team 
· Head IT 
· Board of Directors

Learning Situation
· It has been observed, and the data also support, that the majority of the students are starting the program at a below proficient level in several college readiness skills. A proposal has been made by the Chief Learning Architect to offer a pre-course that new students would complete before starting the program. Proposed modules include time management, academic writing overview, self-evaluation, et cetera. It has been decided that the first step will be to conduct this Needs Analysis to identify if there is a gap and what skills would address it. 

The College Student Characteristics
· The College students are typically working adult learners who have not finished earning their degree. They oftentimes have attended college in the past but then needed to stop for a number of reasons. Many of the students also have family members such as children, spouses, grandchildren, and parents they care for. They often come into the program with a lot on their plates and busy lifestyles. 
· Students are oftentimes attracted to joining The College to earn their degree because of the affordability and flexibility. They are able to earn their degree at their own pace and online. They oftentimes work on school before or after their jobs and on weekends. 
· The companies the students work for pay the tuition to attend The College. This gives a strong incentive to the student to earn their degree for a promotion at work. Oftentimes students begin the program in entry-level jobs or at the level based on their work experience with the hope of advancing in their company with a degree. 
· Students begin the program on the 1st of each month. In the month prior, usually between the 15th and the 24th they have a Welcome Call that introduces them to the program. Currently, there is nothing between this Welcome Call and their first start date. 

Questions to be addressed related to Needs Assessment
1. What performance issues are being identified?
The purpose of this Needs Assessment is to identify if there is a gap in College Readiness skills with students before they start the program and what skills would make them more successful to complete the program. 
2. How does the performance issue relate to the overall mission of The College?
The College’s mission is to provide an affordable degree program that students are able to successfully complete and receive their degree. One area that it is evaluated for accreditation is the number of successful graduates. Therefore, we may be able to better prepare students before they begin the program to increase the number of students graduating from the program. 
3. How do you think conducting this Needs Assessment will help?
The focus of this Needs Assessment is to determine if there is a gap and if so, what skills can address this. We would like to learn if past and current students identify skills that would have helped them be more successful and, if so, use this in designing and developing a College Readiness course that would address these skills for future students. The Needs Assessment will help provide feedback on how useful this course could be and help to determine if an investment of resources would be worthwhile.
4. Where are student now?
Current incoming students receive no skills-based training before starting the program.
5. Where do you want students to be?
We would like them to have access to a course that they would complete and gain the skills to be fully prepared to start their college degree program.
6. When do you want a performance solution in place?
We would like this to happen by April of 2016.

Future Organizational Goals of The College	
· The College would like to increase the proficiency level of all its new students before starting the degree program
· The College needs to determine which skills most impact student performance and degree completion
· The desired performance is that students will feel proficient before starting the degree program and graduate more quickly and successfully. 
· Students come into the program at all different levels of skill The College would like to ensure that all students start the program at a proficient level of college readiness skills.

Scope of Needs Assessment 
· First to identify if there is a gap of college ready skills for The College students then determine what these skills are that would help students improve their performance. This information will then be used to further discuss the need for a College-Readiness Skills course for new students.

Focused Learning Goal:
This Needs Assessment will address the identification of at least three specific college readiness skills that would benefit students in earning their degree. In identifying these skills, recommendations can be made to the Curriculum Team at The College to design and deliver a College Readiness course the would support new students and increase performance in earning their degrees. This goal would help to create an additional resource and support for students.

Delivery of Needs Assessment
· Collecting the data: Surveys and interviews were conducted as these are appropriate research methods and provide both quantitative and qualitative data for analysis and can support recommendations.
· The surveys collected data to identify if a skill gap is present. Online surveys were created and distributed to all graduates, some current students and some incoming students
· The benefit of a survey is that it can be done anonymously and solicit more accurate responses from students than being asked by someone with deferred power
· The drawback to a survey is that it will be difficult to solicit sufficient participation from students for data analysis purposes. Students have busy lives and may not prioritize this without being offered an incentive. We will need a large enough sample and may need to send the survey more than once.
· [bookmark: _GoBack]The College Staff conducted the interviews one-on-one with some of the gradated students. The focus was to learn more about how these successful students learned college ready skills and how a course might have helped them more.
· The benefit of an interview is that we can learn more in-depth information by being able to ask follow-up questions of our most successful students
· The drawback to the interview is that it is time intensive for both staff and students. We may draw a biased sample of students that are able to participate that do not reflect the average student (retired, not working, et cetera.)

· Analyzing the Data collected
· A list was created of all college ready skills identified and a frequency count was made for each identified skill.

Findings and Recommendations from Needs Assessment
· The final report identified a skills gap for The College students before starting the program. The top three college readiness skills that were identified were:
· Time Management
· Technology Skills
· Writing Skills
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