
1. A New Kind of Christmas 
Who can tell me what the word Immanuel means? [Let a student answer] It means “God with us” 
and this is what Christmas is all about. God was with Adam and Eve in the garden, God was with 
the people of Israel in a tent, and today we will explore how God is with us in a newborn baby. But 
before we get too far ahead of ourselves, let’s talk a bit about who has the power. 

2. Kings, Shepherds, and Babies 
This is our power-o-meter. draw a vertical line on a paper or white/chalkboard. At the top is the 
most powerful [write “powerful” at the top] and at the bottom is the weakest [write “weakest” at 
the bottom]. Now, where do you think a baby would fit on our power-o-meter? [Have students call 
out their answers, then write “baby” at the bottom] Exactly, a baby is powerless. They need other 
people to care for them. Without a family, how does a baby do anything? 

And then what about a king? Where would a king go on our power-o-meter? [have students call out 
their answers, then write “king” at the top] A king would be at the top, because a king is the one in 
charge. A king is the one who can say something and then everyone does it. The king sits at the top 
of it all, ruling over everything and everyone. The king has all the power. 

Now that we have the top and the bottom of our power-o-meter, let’s open our Bibles to Luke 
chapter 2. [Read Luke 2:1-7 out loud] 

We have Mary. We have Joseph. And we have a hotel with no vacancy. And so after their long 
journey from Nazareth to Bethlehem, Jesus is born. This story starts with an emperor and ends with 
a baby. It starts with the person who is supposed to have all the   power, at least according to our 
power-o-meter, and ends with a powerless baby. Only this baby isn’t powerless, because this baby 
is God with us. You wouldn’t expect God to be born out back next to a donkey. You would expect 
God to sit on the emperor’s throne. But this is a new kind of Christmas. And it’s a new kind of 
power—one that we don’t always expect. This power is Immanuel, God with us, born as a baby. 

This baby is Jesus. 

And that’s not where the story ends. Because when a king is born, someone needs to give him a 
grand welcome. We need trumpets and banners and a parade fit for a, well, king! Only who is it? 
Let’s find out in verse 8. [Read Luke 2:8-20] 

The angels come announcing the birth of the king. Only they skip the Emperor’s palace. They skip 

the evening news. They skip everyone who should be the most powerful. And they go to shepherds. 
If we put shepherds on our power-o-meter, they would be way at the bottom, just above a baby. 
“Shepherd” was the job for a kid. “Shepherd” was the job no one else wanted. It was a smelly and 
tiring job. But God tells them first. They run through the street telling everyone about this 
unexpected baby, about the Messiah, about Immanuel, about God with us, about Jesus. And we 
don’t always see it coming. 



3. Didn’t See That One Coming 
About thirty years after Jesus’ birth, a couple other people didn’t see it coming. They were on a 
seven-mile walk, heading home from Jerusalem because Jesus had just been killed. 

As they are walking, a man joins them. This stranger doesn’t know what just happened—that Jesus 
had been killed. They share this tragic news with him as they continue on their seven-mile walk 
towards home. The stranger, however, turns out to be smarter then they had thought. And he begins 
to tell them all about the Messiah and all the things the prophets said about him. 

They come to Emmaus and the stranger is going to keep walking. Only it’s getting late so they 
invite him to join them for a meal. And it is here, at this meal, that the stranger breaks bread and 
blesses it. And then suddenly they recognize him. He’s not a stranger to them anymore. He is Jesus. 

And in that same moment he is gone! The whole walk from Jerusalem to Emmaus, Jesus had been 
with them—Immanuel! They run the seven miles back to Jerusalem to share the good news that 
Jesus is alive. 

4. Love Can Change the World 
Imagine how the shepherds felt that night, running through the town telling everyone that Jesus was 
born. Immanuel! Immanuel! 

Imagine how these two people felt, running to their friends in Jerusalem, telling everyone that Jesus 
was alive. Immanuel! Immanuel! 

The Bible tells us that God is love. And Jesus is God with us. Jesus is this love. And this love can 
change the world. You don’t always expect it. It’s a baby instead of a king. It’s shepherds and 
strangers. Because sometimes God shows up when we least expect it. 

When have you found God when you didn’t expect it? When have you found Immanuel, God with 
us, and just had to tell someone else? This is what our new kind of Christmas is all about. 
Immanuel! God is with us! 

 

 

 

 

 

 



Questions + Close 
Now, before you go to your small groups, I want each of you to think of a question from what we 
just heard and experienced. Provide 30-60 seconds for students to think of a question then dismiss 
to small groups or let them discuss at the table. 

SMALL GROUP QUESTIONS 

 Discuss students’ questions they thought of. 
 How do you think the shepherds felt when the angels showed up? 

How do you think they felt when they found Jesus? 
 When have you found God when you didn’t expect it? 

What did you do? 

 How can you help other people find Jesus and know that God is with them (Immanuel)? 

GROUP ACTIVITIES 

Shepherds, Angels, and You 

 Open your Bible to Luke 2:8. Read through the story of the shepherds and the angels. 
Divide your group into shepherds and angels and act it out! 


